




Open Minutes: ECH Board Meeting 
October 19, 2023 I Paqe 3 

Approve by ECHB on 11/8/2023 

9. AGENDA ITEM 16:
APPROVE FY23
AUDITED FINANCIAL
REPORT

10. AGENDA ITEM 19:
APPROVE FY23

ORGANIZATION
PERFORMANCE
INCENTIVE PLAN

SCORE

11. AGENDA ITEM 18:

APPROVE FY24 CEO
BASE SALARY

12. AGENDA ITEM 17:

APPROVE FY23 CEO
PERFORMANCE
INCENTIVE PLAN

PAYOUT

Motion: To approve the FY23 Audited Financial Report 

Movant: Po 
Second: Fung 
Ayes: Chen, Fung, Miller, Po, Rebitzer, Somersille, Ting, 
Watters, Zoglin 
Noes: None 
Abstentions: None 
Absent: None 
Recused: None 

The FY23 
Audited 
Financial Reporl 
was approved. 

Chair Rebitzer rearranged Agenda items 17, 18 and 19 out The FY23 
of order to allow for the approval of the FY23 Organization Organization 
Performance Incentive Plan Score to come first as it Perlormance 
impacted the totals of the FY23 CEO Performance Incentive Incentive Plan 
Plan Payout. Director Zoglin raised the point if we were Score was 
going to change the performance goals because comparable approved at 
national benchmarks fell in a year - that we would do the 77. 7%.
same the other way. 

Motion: To approve an organizational score of 77.7% (of 
target) subject to the financial audit confirming the financial 
results and approve the incentive payout for FY23 People 
Pillar goal based on ECH achieving the threshold measure 
for Culture of Safety by improving above the baseline and 
moving the score above the national healthcare average as 
approved and recommended by the Executive 
Compensation Committee on September 28, 2023 

Movant: Chen 
Second: Miller 
Ayes: Chen, Fung, Miller, Po, Rebitzer, Somersille, Ting, 
Watters, Zoglin 
Noes: None 
Abstentions: None 
Absent: None 
Recused: None 

Motion: Motion to approve FY24 CEO Base Salary and 
Range as disclosed at the meeting. 

Movant: Chen 
Second: Zoglin 
Ayes: Chen, Fung, Miller, Po, Rebitzer, Somersille, Ting, 
Watters, Zoglin 
Noes: None 
Abstentions: None 
Absent: None 
Recused: None 

Motion: To approve the CEO FY23 incentive payment 

consistent with a calculation of the discretionary score 

equaling the organizational score which was just approved 

at 77.7%. 

Movant: Chen 
Second: Miller 

TheFY24 CEO 
salary range and 

base salary was 
approved. 

TheFY23 CEO 
incentive 
payment was 
approved. 
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