
 

A copy of the agenda for the Regular Meeting will be posted and distributed at least seventy-two (72) hours prior to the meeting. 

In observance of the Americans with Disabilities Act, please notify us at 650-988-7504 prior to the meeting so that we may 

provide the agenda in alternative formats or make disability-related modifications and accommodations. 

 

AGENDA 

FINANCE COMMITTEE MEETING 

OF THE EL CAMINO HOSPITAL BOARD 

Monday, August 25, 2020 – 5:30 pm  
El Camino Hospital | 2500 Grant Road, Mountain View, CA 94040 

PURSUANT TO STATE OF CALIFORNIA EXECUTIVE ORDER N-29-20 DATED MARCH 18, 2020, El 

CAMINO HEALTH WILL NOT BE PROVIDING A PHYSICAL LOCATION FOR THIS MEETING.  

INSTEAD, THE PUBLIC IS INVITED TO JOIN THE OPEN SESSION MEETING VIA TELECONFERENCE AT: 

1-669-900-9128, MEETING CODE: 760-083-0558#.  No participant code.  Just press #. 

MISSION: To provide oversight, information sharing and financial reviews related to budgeting, capital budgeting, long-range 

financial planning and forecasting, and monthly financial reporting for the El Camino Hospital Board of Directors. In carrying out its 

review, advisory and oversight responsibilities, the Committee shall remain flexible in order to best define financial strategies that 

react to changing conditions. 

AGENDA ITEM PRESENTED BY  
ESTIMATED 

TIMES 

1. CALL TO ORDER / ROLL CALL John Zoglin, Chair  5:30 – 5:31 pm 

    

2. POTENTIAL CONFLICT OF INTEREST 

DISCLOSURES 

John Zoglin, Chair  information 

5:31 – 5:32 
    

3. PUBLIC COMMUNICATION 

a. Oral Comments 
This opportunity is provided for persons in the audience to 

make a brief statement, not to exceed three (3) minutes on 

issues or concerns not covered by the agenda. 

b. Written Correspondence 

John Zoglin, Chair  information 

5:32 – 5:35 

 

    

4. CONSENT CALENDAR 
Any Committee Member may remove an item for discussion 

before a motion is made. 

John Zoglin, Chair public 

comment 
motion required 

5:35 – 5:38 

Approval  
a. Minutes of the Open Session of the Joint Finance 

and ECHB meeting (07/27/20) 

b. Minutes of the Open Session of  the Finance 

Committees (07/27/2020 and 8/17/2020) 

 Information 

c. FY21 Pacing Plan 

   

    

5. FY21 PERIOD 1 FINANCIALS 

ATTACHMENT 5 

Michael Moody, Interim CFO public 

comment 
motion required 

5:38 – 5:53 
    

6. POST-IMPLEMENTATION REVIEW 
a. LG Cancer Center 

b. Waste Water Treatment 

Ken King, CASO  information 

5:53 – 6:13 

    

7. ECHMN FINANCIAL REPORT 

ATTACHMENT 7 

Bruce Harrison, President, 

SVMD; David Neapolitan, 

VP of Finance, SVMD 

 information 

6:13 – 6:43 

    

8. APPOINTMENT OF NEW FINANCE 

COMMITTEE MEMBER(S) 

 

John Zoglin, Chair; Cindy 

Murphy, Director, 

Governance Services 

public 

comment 
motion required 

6:43 – 6:53 

    

9. REVIEW AND DISCUSS COMMITTEE 

SELF-ASSESSMENT RESULTS 

ATTACHMENT 9 

John Zoglin, Chair; Cindy 

Murphy, Director, 

Governance Services 

public 

comment 
motion required 

6:53 – 7:23 
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AGENDA ITEM PRESENTED BY  
ESTIMATED 

TIMES 
    

10. ADJOURN TO CLOSED SESSION John Zoglin, Chair  motion required 

7:23 – 7:24 
    

11. POTENTIAL CONFLICT OF INTEREST 

DISCLOSURES 

John Zoglin, Chair  information 

7:24 – 7:25 
    

- CONSENT CALENDAR 
Any Committee Member may remove an item for 

discussion before a motion is made. 

Approval 
Gov’t Code Section 54957.2: 

- Minutes of the Closed Session of the Joint 

Finance and ECHB meeting (07/27/20) 

- Minutes of the Closed Session of  the Finance 

Committees (07/27/2020) 

John Zoglin, Chair  motion required 

7:25 – 7:26 

    

12. Health and Safety Code Sections 32106(b) for 

report and discussion involving healthcare 

facility trade secrets:  
- Radiation Oncology Capital Equipment Pro-

Forma 

Jim Griffith, COO; Michael 

Moody, Interim CFO 
 information 

7:26 – 7:36 

 

    

13. Gov’t Code Sections 54957 for report and 

discussion on personnel matters – Senior 

Management:  
- Executive Session 

John Zoglin, Chair  information 

7:36 – 7:41 

 

    

14. ADJOURN TO OPEN SESSION John Zoglin, Chair  motion required 

7:41 – 7:42 
    

15. RECONVENE OPEN SESSION /  

REPORT OUT   

John Zoglin, Chair  information 

7:42 – 7:43 

To report any required disclosures regarding 

permissible actions taken during Closed Session. 
   

    

16. CLOSING COMMENTS 

 

John Zoglin, Chair 
 

 

 

information 

7:43 – 7:46 

    

17. ADJOURNMENT John Zoglin, Chair public 

comment 
motion required 

7:46 – 7:47 

Upcoming Meetings:  

Regular Meetings:  September 29, 2020, November 23, 2020, January 25, 2021 (Joint with Investment Committee),  

March 29, 2021,  April 26, 2021,  May 24, 2021 (Joint with ECHB) 



 
Minutes of the Open Session of the  

Joint Meeting of the Finance Committee 

 El Camino Hospital Board of Directors  

Monday, July 27, 2020 

Pursuant to State of California Executive Order N-29-20 dated March 18, 2020, El Camino Health did not provide a physical 

location for this meeting. Instead, the public was invited to join the open session meeting via teleconference. 

 

Members Present Board Members Absent Members Excused 

Hospital Board Members:  

Lanhee Chen, Chair** 

Peter C. Fung, MD** 

Gary Kalbach** 

Julie Kliger, MPA, BSN**  

Julia E. Miller**, Secretary/Treasurer 

Jack Po, MD, PhD** 

Bob Rebitzer** 

George O. Ting, MD** 

Don Watters** 

John Zoglin, Vice Chair** 

Finance Committee Members: 

Joseph Chow** 

Boyd Faust** 

Richard Juelis** 

None 

 

**via teleconference 

 

None 

Agenda Item Comments/Discussion Approvals/ 

Action 

1. CALL TO ORDER/ 

ROLL CALL  

The open session meeting of the Joint Meeting of the Finance Committee 

and the Board of Directors of El Camino Hospital (the “Board”) was called 

to order at 5:30pm by Chair Chen.  A verbal roll call was taken.  Chair 

Chen reviewed the logistics for the meeting.  Director Fung and Mr. Faust 

joined the meeting at 5:31pm.  All Board and Committee members were 

present and participated via teleconference and videoconference pursuant to 

Santa Clara County’s shelter in place order.  A quorum was present 

pursuant to State of California Executive Orders N-25-20 dated March 12, 

2020 and N-29-20 dated March 18, 2020. 

 

2. POTENTIAL 

CONFLICTS OF 

INTEREST 

DISCLOSURES 

Chair Chen asked if any Board members may have a conflict of interest 

with any of the items on the agenda.  No conflicts were noted. 
 

3. PUBLIC 

COMMUNICATION 

Members of the public, including representatives from SEIU – United 

Healthcare Workers West, expressed concerns about the financial impact of 

the pandemic on frontline staff, including flexed staffing schedules, stresses 

on the job, and difficulties in navigating and having sufficient benefits. 

Employees from the Labor & Delivery Department in Los Gatos expressed 

concerns about the restructure in the current model of care and schedules in 

the department, including the change from 12 to eight-hour shifts, the lack 

of employee and provider input, and the consolidation with post-partum 

space and services. 

Kevin Baptiste, member of the SEIU-UHW Executive Board, expressed 

concerns about the lack of communication from leadership to floor staff 

about how best to keep employees safe.  He also urged management to 

invest in employee health and safety, including hazard pay for frontline 

workers. 

 

4. REVIEW AND Chair Chen explained that there will be a motion on this item in the Special  



Open Minutes: Joint ECH Board and Finance Committee Meeting  DRAFT 

July 27, 2020 | Page 2  

 
 

DISCUSS UPDATE 

ON PREVIOUSLY 

APPROVED SWAP 

TRANSACTION 

Hospital Board meeting immediately following the joint session. 

Michael Moody, Interim CFO, introduced Chuck Kirkpatrick and Jennifer 

Brown from Ponder & Co and explained that the presentation will cover 

risks and mitigation tactics. 

Mr. Kirkpatrick reviewed the mechanics of an interest rate swap: a contract 

to exchange cash flows between two different counterparties.   

He then outlined the type of transaction that ECH is considering, a fixed 

payer swap, where the buyer (ECH) pays a fixed rate, receives a variable 

rate that offsets variable interest costs on bonds, and is used in conjunction 

with variable rate bonds to affect synthetic fixed debt.  Mr. Kirkpatrick 

noted that ECH is considering an Interest Rate Swap because of very low 

current interest rates (0.81%) and the ability to lock in low, long-term rates 

in anticipation of future refunding.  The traditional tax-exempt market does 

not have an efficient way to lock in rates for a future bond issue; instead, 

organizations can enter into a forward-starting fixed rate payer swap.  ECH 

has bonds that are callable February 1, 2025 and those cash flows would 

become effective when the bonds are called. 

Mr. Kirkpatrick explained that current costs would be SIFMA, a weekly 

tax-exempt index for floating rate bonds (about 0.11%), plus a 0.60% (a 

credit facility cost); the current cost of capital (total synthetic fixed rate) 

would be 1.6%.  Mr. Kirkpatrick provided an overview of the main risks 

with this type of transaction as further detailed in the materials: issuance, 

renewal, basis, MTM (mark to market), negative rate, collateral posting 

(which includes credit rating maintenance requirements), and counterparty. 

Mr. Kirkpatrick explained that the 1.6% cost of capital includes transaction 

costs and the net present value bond savings would be $1.4 million.  He, 

Mr. Moody, and Ms. Brown further described 1) the potential lost 

opportunity cost to issue bonds at a lower interest rate, 2) how there are no 

bonds that can be refunded today to take advantage of low interest rates, 

and 3) how tax law changed in 2017 to prohibit advanced refunding.   

Mr. Moody reported that the proposed transaction would apply to one third 

of the outstanding par amount on the 2015 bonds ($40 million) as a way to 

mitigate risk.  In response to Director Ting’s question, Mr. Moody noted 

that this amount was determined based on risk appetite.  

In response to Board and Committee member questions, Mr. Kirkpatrick 

noted that 1) this transaction would be saving money on the debt side of the 

balance sheet, 2) several other Ponder & Co. clients are reviewing these 

kinds of transactions, and 3) ECH executed a Swap like this in 2007, which 

was did not turn out favorable as the transaction occurred before the 2007-

08 financial crisis.  Mr. Kirkpatrick commented that it is worth considering 

if the enterprise can make money from operations if the cost of capital is 

1.6% on this relatively small portion of the structure. 

5. ADJOURN TO 

CLOSED SESSION 

Motion: To adjourn to closed session at 6:25pm pursuant to Health and 

Safety Code Section 32106(b) for a report and discussion involving health 

care facility trade secrets: FY21 Initial Forecast & FY21 Budget – New 

Services and Programs. 

Movant: Kalbach  

Second: Po 

Ayes: Chen, Chow, Faust, Fung, Juelis, Kalbach, Kliger, Miller, Po, 

Rebitzer, Ting, Watters, Zoglin 

Noes: None 

Abstentions: None 

Adjourned to 

closed 

session at 

6:25pm 
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Absent: None 

Recused: None 

6. AGENDA ITEM 9: 

RECONVENE 

OPEN SESSION/  

REPORT OUT 

Open session was reconvened at 7:52pm by Chair Chen.  Agenda Items 6-8 

were addressed in closed session.   

No actions were taken during the closed session.   

 

7. AGENDA ITEM 10: 

FY21 INITIAL 

FORECAST AND 

FY21 BUDGET 

There was no discussion on this item.  

8. AGENDA ITEM 11: 

ADJOURNMENT 

Motion: To adjourn at 7:53pm. 

Movant: Kalbach 

Second: Watters 

Ayes: Chen, Chow, Faust, Fung, Juelis, Kalbach, Kliger, Miller, Po, 

Rebitzer, Ting, Watters, Zoglin 

Noes: None 

Abstentions: None 

Absent: None 

Recused: None 

Meeting 

adjourned at 

7:53pm 

Attest as to the approval of the foregoing minutes by the Finance Committee and the Board of Directors of  

El Camino Hospital: 

 

 

____________________________                    _______________________________ 

Lanhee Chen       Julia E. Miller 

Chair, ECH Board of Directors     Secretary, ECH Board of Directors 

 

 

 

____________________________                     

John Zoglin       

Chair, ECH Finance Committee  

 

Prepared by:  Cindy Murphy, Director of Governance Services 

Sarah Rosenberg, Contracts Administrator/Governance Services EA 



 
Minutes of the Open Session of the  

Finance Committee of the 

El Camino Hospital Board of Directors 

Monday, July 27, 2020 

El Camino Hospital | 2500 Grant Road, Mountain View, CA 94040  
 

Members Present Members Absent  

John Zoglin, Chair** 

Joseph Chow** 

Boyd Faust** 

Gary Kalbach** 

Don Watters** 

Richard Juelis** 

 

 

 

 

 

**via teleconference 

 

Agenda Item Comments/Discussion 
Approvals/ 

Action 

1. CALL TO ORDER/ 

ROLL CALL  
 

The open session meeting of the Finance Committee of El Camino 

Hospital (the “Committee”) was called to order at 7:58 by Chair John 

Zoglin. A verbal roll call was taken. All members were present and 

participated telephonically. A quorum was present pursuant to State of 

California Executive Orders N-25-20 dated March 12, 2020 and N-29-20 

dated March 18, 2020. 

  

 

2. POTENTIAL 

CONFLICT OF 

INTEREST 

Chair Zoglin asked if any Committee members had a conflict of interest 

with any of the items on the agenda.  No conflicts were reported.  
 

3. PUBLIC 

COMMUNICATION 

There were no comments from the public.  

4. CONSENT 

CALENDAR 

 

Chair Zoglin asked if any member of the Committee wished to remove an 

item from the consent calendar. None were noted. 

Mr. Faust requested to pull item (a) Minutes of the Open Session of the 

Finance Committee Meeting and item (b) FY20 Period 11 Financials for 

discussion. For item (a), he requested changes and corrections. For item 

(b), Mr. Faust requested the word “arrested” to be changed to “being 

addressed.”  

Motion: To approve the consent calendar: (a) Minutes of the Open 

Session of the Finance Committee Meeting as corrected (06/03/2020) and 

(b) FY20 Period 11 Financials as revised, and for information: (c) FY21 

Committee Pacing Plan, and (d) Progress Against FY20 Committee 

Goals. 

Movant: Kalbach 

Second: Juelis 

Ayes: Chow, Faust, Juelis, Kalbach, Watters, and Zoglin 

Noes: None 

Abstentions: None 

Absent: None 

Recused: None 

Consent 

Calendar was 

approved. 

5. REPORT ON 

BOARD ACTIONS 

Chair Zoglin asked the Committee for any questions or feedback on the 

Report on Board Actions as further detailed in the packet. There were no 

questions.    

Dan Woods, CEO, stated that management wants to update the Strategic 

Plan. ECH has talked to four (4) of five (5) firms to take a look at 

hospital’s current state and see what the opportunities are for a new 

strategic framework. He anticipates having a finalized plan by spring 
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2021. Dr. Woods stated that any questions or comments about strategy 

are greatly appreciated.  

6. FY20 PERIOD 12 

FINANCIALS (YEAR 

END) 

Michael Moody, Interim CFO, presented the FY20 Period 12 financial 

results for the month of June.  For the month of June the operating gain 

was $21.3 million versus a budget of $7.1 million and the Total Margin 

was $54.8 million and includes a $30 million unrealized gain in El 

Camino’s investment portfolio in the month of June.  The actual results 

include certain year-end adjustments totaling $11.9 million of additional 

income.  Mr. Moody also presented the June financial statements without 

the year-end adjustments showing that the results, on a pro-forma basis, 

the June operating gain was favorable versus the budget by $2.3 million, 

a remarkable turnaround from the April results.  Included in this 

presentation was an analysis of the impact of a higher proportion of 

outpatient procedural volumes in the last three months on the results for 

El Camino hospitals. 

Mr. Moody reviewed the reconciliation of the results with and without the 

year-end adjustments and their major components.  The year-end 

adjustments were mainly for the actuarially determined liabilities related 

to the Pension plan and Workers’ Compensation, totaling $7.8 million, 

and certain revenue items totaling $3.7 million.  Additionally the impact 

of additional expenses directly associated with the COVID 19 pandemic 

was presented.   

Mr. Moody discussed the current cash balance and the impact that the 

Medicare Advance refunding of $76 million has had on the balance sheet 

and that it is expected that Medicare will begin the process of recovering 

these funds in the coming month. 

 

Motion: To approve the FY20 12 Financials (Year End). 

Movant: Watters 

Second: Juelis 

Ayes: Chow, Faust, Juelis, Kalbach, Watters, and Zoglin 

Noes: None 

Abstentions: None 

Absent: None 

Recused: None 

FY20 Period 12 

Financials 

(Year End) was 

approved. 

7. FY21 BUDGET – 

ROLLING 

FORECAST 

The FY21 budget and rolling forecast was discussed in depth at the Joint 

ECHB/Finance Committee meeting earlier in the evening.  Mr. Moody 

clarified the approach to the capital budget in further detail explaining 

that the approach to capital budgeting was bifurcated into two categories 

for FY21.  The first category is the Routine Capital expenditure budget or 

pool and was sized using the cash flows from operations projected for 

FY21 at approximately $20M.  It has not been further allocated into 

medical equipment or IT pools but instead will be managed as one capital 

pool.  For larger strategic projects the detail of projects that are either 

underway or are being considered was presented in the Appendix.  These 

projects include items such as the replacement of the current Los Gatos 

hospital, Women’s hospital in Mountain View and service line related 

projects.  Given the magnitude and importance of these projects 

management is reviewing the projects from both a strategy and scope 

perspective during FY21. 

FY21 Budget – 

Rolling 

Forecast was 

approved. 
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Additionally Mr. Moody also clarified that this budget as presented this 

evening would be used to establish organization incentive goals. Due to 

technical difficulties, a vote was not recorded from Mr. Kalbach. 

Motion: To approve the FY21 Budget Rolling Forecast. 

Movant: Watters 

Second: Faust 

Ayes: Chow, Faust, Juelis, Watters, and Zoglin 

Noes: None 

Abstentions: None 

Absent: Kalbach 

Recused: None 

8. CAPITAL FUNDING 

REQUESTS 

Jim Griffith, COO, presented the Capital Funding Requests. He stated 

that this project for Radiation Oncology Equipment Replacement was 

reviewed previously and had an original quote that did not include a few 

items with respect to building codes that have also changed. As stipulated 

in the materials presented, with refined construction cost, ECH is 

requesting an additional $3.5M funding for this project.  

Chair Zoglin requests Victor Cabrera to come back to present an 

explanation for the net present value at the August meeting. 

Chair Zoglin also suggests to vote with the stipulation that the committee 

will receive the details requested from Mr. Cabrera at the next meeting.  

Motion: To approve the Capital Funding Requests for both requests 

presented in the packet (Rad. Onc. and Sterile Processing Equipment) 

Movant: Watters 

Second: Kalbach 

Ayes: Chow, Faust, Juelis, Kalbach, Watters, and Zoglin 

Noes: None 

Abstentions: None 

Absent: None 

Recused: None 

 

9. ECHMN 

FIANANCIAL 

REPORTS 

Due to the joint meeting running longer than expected, Chair Zoglin 

deferred Agenda Item #9 to be added to the August 17, 2020 Finance 

Committee meeting. 

FY21 

Committee 

Planning was 

approved. 

10. POST-

IMPLEMENTATION 

REVIEW 

 

Due to the joint meeting running longer than expected, Chair Zoglin 

deferred Agenda Item #10 to be added to the August 17, 2020 Finance 

Committee meeting. 

 

11. ADJOURN TO 

CLOSED SESSION 

 

Motion: To adjourn to closed session at 9:06pm. 

Movant: Faust 

Second: Kalbach 

Ayes: Chow, Faust, Juelis, Kalbach, Watters, and Zoglin 

Noes: None 

Abstentions: None 

Absent: None 

Recused: None 

Adjourned to 

closed session 

at 9:06pm 

12. AGENDA ITEM 17: 

RECONVENE OPEN 

SESSION/ 

REPORT OUT 

The open session reconvened at 9:20 pm.  Agenda Items 11-16 were 

covered in closed session. During the closed session, the Committee 

approved Meeting Minutes of the Closed Session of the Finance 

Committee (06/03/2020) by a unanimous vote of all members present 
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(Chow, Faust, Juelis, Kalbach, Watters, and Zoglin).   

13. AGENDA ITEM 18: 

APPROVE/RECOM

MEND PHYSICIAN 

CONTRACTS 

Motion: To approve the (a) EKG Reading Panel Renewal Agreement (b) 

Gastroenterology (GI) Call Panel (MV) 

 

Movant: Faust 

Second: Kalbach 

Ayes: Faust, Juelis, Kalbach, Watters, and Zoglin 

Noes: None 

Abstentions: None 

Absent: Chow 

Recused: None 

Physician 

Contracts 

approved. 

14. AGENDA ITEM 19: 

PROPOSED 

CHANGES TO FY21 

PERFORMANCE 

INCENTIVE GOALS 

(FINANCE AND 

GROWTH) 

Mr. Woods presented the Proposed Changes to the FY21 Performance 

Incentive Goals. He stated that not knowing when the timing of when the 

pandemic would end, it is now a 12-month period based on the budget 

reviewed at this meeting. In doing so, targets have changed. Given the 

level of variations and ability to predict the accuracy, management took 

the minimum at 90% and the target at 100%. Mr. Woods also stated that a 

payout should not occur if the if the organization is not cash positive. 

Lastly, management eliminated Growth with respect to creating a target 

with operating EBIDA. Growth in this current state is harder to predict.  

Motion: To recommend Board approval of the Proposed Changes to 

FY21 Performance Incentive Goals (Finance). 

Movant: Watters 

Second: Kalbach 

Ayes: Faust, Kalbach, Juelis, Watters, and Zoglin 

Noes: None 

Abstentions: None 

Absent: Chow 

Recused: None 

Changes to 

FY21 

Performance 

Incentive Goals 

approved. 

15. AGENDA ITEM 20:  

CLOSING 

COMMETS 

Cindy Murphy, Director of Governance Services, presented closing 

comments. Committee recommends approval of radiation oncology 

funding with the information for net present value to be presented at the 

next Finance Committee. The ECHMN Financial Report and Post 

Implementation Review will be moved to be discussed in the August 17, 

2020 meeting.  

 

16. AGENDA ITEM 21:  

ADJOURNMENT 

Motion: To adjourn at 9:30pm 

Movant: Faust 

Second: Watters 

Ayes: Faust, Juelis, Kalbach, Watters, and Zoglin 

Noes: None 

Abstentions: None 

Absent: Chow 

Recused: None 

Meeting 

adjourned at 

9:30pm 

Attest as to the approval of the foregoing minutes by the Finance Committee of El Camino Hospital: 
____________________________                     

John Zoglin        

Chair, Finance Committee 



 
Minutes of the Open Session of the  

Finance Committee of the 

El Camino Hospital Board of Directors 

Monday, August 17, 2020 

El Camino Hospital | 2500 Grant Road, Mountain View, CA 94040  
 

Members Present Members Absent  

John Zoglin, Chair** 

Joseph Chow** 

Boyd Faust** 

Gary Kalbach** 

Don Watters** 

Richard Juelis** 

 

 

 

 

 

**via teleconference 

 

Agenda Item Comments/Discussion 
Approvals/ 

Action 

1. CALL TO ORDER/ 

ROLL CALL  
 

The open session meeting of the Finance Committee of El Camino 

Hospital (the “Committee”) was called to order at 7:00 by Chair John 

Zoglin. A verbal roll call was taken. Boyd Faust and Don Watters were 

absent during roll call. All other members were present and participated 

telephonically. A quorum was present pursuant to State of California 

Executive Orders N-25-20 dated March 12, 2020 and N-29-20 dated 

March 18, 2020.  

  

 

2. POTENTIAL 

CONFLICT OF 

INTEREST 

Chair Zoglin asked if any Committee members had a conflict of interest 

with any of the items on the agenda.  No conflicts were reported.  
 

3. PUBLIC 

COMMUNICATION 

There were no comments from the public.  

4. FINANCE 

COMMITTEE 

CANDIDATE 

INTERVIEWS 

 

Mr. Watters and Mr. Faust joined the meeting.  Richard Juelis 

commented that he is interested in moving from the Finance Committee 

to the Investment Committee. 

The Finance Committee interviewed two candidates: Wayne Doiguchi 

and Greg Scharff for a position on the Committee. Each candidate 

described their background and answered questions from the Committee 

about their qualifications, interest in the role, and recommendations for 

the organization. 

 

5. RECOMMEND TO 

APPOINT FINANCE 

COMMITTEE 

MEMBER 

Following the interviews, the Committee discussed the candidates, 

overall Committee membership, and consideration of diversity in 

recruitment efforts. Chair Zoglin suggested to move this motion to the 

next Finance Committee meeting on August 25, 2020 to give some time 

for Mr. Juelis to discuss a move to the Investment Committee the with 

Investment Committee Chair, Brooks Nelson. In addition, Mr. Kalbach 

mentioned that the Finance Committee should explore the possibly for 

other candidates to include female candidates who may  add a different 

perspective. 

 

6. AGENDA ITEM 21:  

ADJOURNMENT 

Motion: To adjourn at 8:19pm 

Movant: Kalbach 

Second: Watters 

Ayes: Chow, Faust, Juelis, Kalbach, Watters, and Zoglin 

Noes: None 

Abstentions: None 

Absent: None 

Recused: None 

Meeting 

adjourned at 

8:19pm 
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Attest as to the approval of the foregoing minutes by the Finance Committee of El Camino Hospital: 
 

____________________________                     

John Zoglin        

Chair, Finance Committee 
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FY21 FC Pacing Plan – Q1 

July 27, 2020 August 17, 2020 September 29, 2020 

5:30pm – Joint Meeting FC/Board 
 
6:30pm –  
Approval Items 

 Year-End Financial Report (FY20 Periods 11 and 
12) 

 FY21 Budget/Rolling Forecast 
Discussion items 

 COVID-19 Recovery Plan 

 SVMD Financial Report 

 PIR 
o LG Cancer Center 
o Waste Water Treatment 

Approval Items 

 Candidate Interviews and Recommendation to Appoint 

Discussion Items 

 SVMD Financial Report 

 PIR (LG Cancer Center and Waste Water Tx Plant) 

Standing Consent Agenda Items 

 Minutes (motion) 

 Review Major Capital Projects in Progress 

 Progress Against FY21 Committee Goals 

 FY21 Pacing Plan 

 Article of Interest 

 Policies 

Other Standing Agenda Items 

 Report on Board Actions 

 Capital Funding Requests (motion) 

 Physician Agreements (motion) 

 Executive Session 

 Post Implementation Review (“PIR”) Per Attached Schedule 

Approval  Items 

 Financial Report (FY21 Periods 1 and 2) 
Discussion Items 

 Service Line Review – Oncology 

 Revised Policy and Procedure for Enterprise 
Wide Capital Deployment and reporting 

 Project Completion Reports Including 
Performance Against Budget 

o Taube Pavilion 
o Sobrato Pavilion 

 COVID-19 Recovery Plan 

 PIR 
o Women’s Hospital Planning 
o SVMD Clinic Site TI’s 
o Interventional Equipment Replacement 
o Imaging Equipment Replacement 
o SVMD Asset Acquisition 
o SVMD Clinic IT Infrastructure 

 

FY21 FC Pacing Plan – Q2 

October 2020 November 23, 2020 December 2020 

No Scheduled Finance Committee Meeting Approval Items  

 Financial Report (FY21 Periods 3 and 4) 
Discussion Items 

 Service Line Review – Maternal Child Health 

 SVMD Financial Report 

 Payor Update 

 Revenue Cycle Patient Satisfaction Metrics 

 COVID-19 Recovery Plan 

No Scheduled Finance Committee Meeting 

 
 
 
 
 
 

October 28, 2020 Joint Board/Committee Educational 
Session 
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FY21 FC Pacing Plan – Q3 

January 25, 2021 February 2021 March 29, 2021 

5:30pm 
Joint Meeting with the Investment Committee: 

Topic: Long Term Financial Forecast 
 
6:30pm 
Approval Items 

 Financial Report (FY21 Periods 5 and 6) 

 Committee Recruitment (Candidate Interviews) 
Discussion 

 Service Line Report – Behavioral Health 

 COVID-19 Recovery Plan 

 PIR 
o Medical Staff Development Plan 
o Radiation Oncology Equipment 
o ED Remodel 

  
 

No Scheduled Finance Committee Meeting Approval Items 

 Financial Report (FY21 Periods 7 and 8) 

 FY22 Committee Planning 
o Meeting Dates 
o Committee Goals 
o FY22 Pacing Plan 

Discussion Items 

 Preview FY22 Budget Part # 1 Process and 
Assumptions) 

 COVID 19 Recovery Plan 

 SVMD Financial Report 

 Summary of Physician Financial Arrangements 
(Year-End) 

 PIR 
o Mountain View Campus Completion 

 

 

FY20 FC Pacing Plan – Q4 

April 26, 2021 May 24, 2021 June 2021 

Discussion Items 

 FY22 Budget Preview  
 
 
 
 
 
 
 
 
 
 
 
April 28, 2021 Joint Board/Committee Educational 
Session 

5:30pm 
Joint Meeting with the Hospital Board: FY22 Operating 
& Capital Budget 
 
6:30pm 
Approval Items 

 Financial Report (FY21 Periods  9 and 10) 

 Review and Recommend FY22 Capital and 
Operating  Budget 

 FY22 Organizational Goals 

 FY22 Committee Goals, Pacing Plan and 
Meeting Dates (If Necessary) 

Discussion Items 

 Payor Update 

 Revenue Cycle Patient Satisfaction Metrics 

 SVMD Financial Report 

No Scheduled Finance Committee Meeting 
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Last 18 Months Capital Project Approvals 

January 2019 – May 2019 

APPROVAL 

DATE 

APPROVING 

BODY 

PROJECT NAME APPROVED AMOUNT PROPOSED FC POST-

IMPLEMENTATION REVIEW DATE 

9/13/2017 ECH Board Increase BHS Building Budget Additional $4.6 M Update each meeting 

9/13/2017 ECH Board Increase Sobrato Pavilion Budget Additional $27.1 M Update each meeting 

1/16/2019 ECH Board Los Gatos Cancer Center Funding $6.4 M 7/2020 

1/30/2019 Finance Committee Waste Water Storage Project $3.9 M 7/2020 

1/30/2019 Finance Committee Purchase Da Vinci Robot Xi Model $1,550,000 (Net) N/A < $2 M 

2/13/2019 ECH Board Women's Hospital Planning $10 M (Total Now $16M) 9/2020 

2/13/2019 ECH Board SVMD Clinic Site Tenant Improvements $8 M 9/2020 

2/13/2019 ECH Board Interventional Equipment Replacement $13 M 9/2020 

2/13/2019 ECH Board Imaging Equipment Replacement $16.9 M 9/2020 

2/13/2019 ECH Board SVMD Asset Acquisition $1.2 M 9/2020 

3/13/2019  None   

3/25/2019 Finance Committee SVMD Clinic IT Infrastructure $4.6 M 9/2020 

5/28/2019 Finance Committee MV Campus Signage $1.1 M N/A < $2 M 

8/21/2019 ECH Board Medical Staff Development Plan $6.1 M 1/2021 

8/21/2019 ECH Board Radiation Oncology Replacement Equipment $6.75M 1/2021 

8/21/2019 ECH Board ED Remodel $6.75M 1/2021 

10/10/19 ECH Board MV Campus Completion (Old Main Demo) $24.9M 3/2021 

1/25/20* Finance Committee Satellite Dialysis*  No approval on /1/25/20 – 

presented only 

7/2021 
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The recovery plan and it’s focus on volume recovery was very successful 

in July.  

• For both ECH and SVMD the volumes exceeded the volume forecasts

• Overall gross charges, a surrogate for volume, was greater by 30% in 

the month of July (as was Net Patient Revenue)

• Operating Expenses were $3.8M or 4.8% greater than budget and 

driven by the increased volumes

• The favorable variance in comparison to the budget is favorable by 

$16.2M

Overall Commentary
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Consolidated Statement of Operations ($000s)
Period ending  07/31/2020

Period 1 Period 1 Period 1 Variance     YTD YTD YTD Variance     

FY 2020 FY 2021 Budget 2021 Fav (Unfav) Var% $000s FY 2020 FY 2021 Budget 2021 Fav (Unfav) Var%

OPERATING REVENUE

314,063 333,228 254,803 78,425 30.8% Gross Revenue 314,063 333,228 254,803 78,425 30.8%

(228,555) (247,360) (188,684) (58,676) (31.1%) Deductions (228,555) (247,360) (188,684) (58,676) (31.1%)

85,508 85,868 66,119 19,749 29.9% Net Patient Revenue 85,508 85,868 66,119 19,749 29.9%

4,110 4,667 4,381 286 6.5% Other Operating Revenue 4,110 4,667 4,381 286 6.5%

89,618 90,535 70,500 20,035 28.4% Total Operating Revenue 89,618 90,535 70,500 20,035 28.4%

        

    OPERATING EXPENSE     

45,081 46,431 43,331 (3,100) (7.2%)  Salaries & Wages 45,081 46,431 43,331 (3,100) (7.2%)

13,311 12,820 10,483 (2,337) (22.3%)  Supplies 13,311 12,820 10,483 (2,337) (22.3%)

13,339 12,918 14,561 1,643 11.3%  Fees & Purchased Services 13,339 12,918 14,561 1,643 11.3%

3,345 3,583 3,514 (69) (2.0%)  Other Operating Expense 3,345 3,583 3,514 (69) (2.0%)

531 1,428 922 (506) (54.9%) Interest 531 1,428 922 (506) (54.9%)

4,565 5,231 5,811 580 10.0% Depreciation 4,565 5,231 5,811 580 10.0%

80,172 82,411 78,622 (3,789) (4.8%) Total Operating Expense 80,172 82,411 78,622 (3,789) (4.8%)

9,446 8,124 (8,122) 16,246 (200.0%) Net Operating Margin 9,446 8,124 (8,122) 16,246 (200.0%)

(389) 27,718 3,003 24,715 823.1% Non Operating Income (389) 27,718 3,003 24,715 823.1%

9,057 35,842 (5,119) 40,961 (800.1%) Net Margin 9,057 35,842 (5,119) 40,961 (800.1%)

16.2% 16.3% -2.0% 18.3% EBIDA 16.2% 16.3% -2.0% 18.3%

10.5% 9.0% -11.5% 20.5% Operating Margin 10.5% 9.0% -11.5% 20.5%  

10.1% 39.6% -7.3% 46.9% Net Margin 10.1% 39.6% -7.3% 46.9%
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Financial Overview – July

Financial Performance

- July’s Operating Gain was $8.1M compared for a budgeted operating loss of $8.1M – resulting in a 
favorable variance of $16.2M.  The primary drivers was increased volumes in comparison to the 
forecast.

- Volumes and Revenues were much stronger than the forecast as demonstrated by:
- Adjusted Discharges  are 426 cases or 18% favorable to budget
- Gross charges are $78M or 31% favorable to budget

- Inpatient Charges up $36M or 27% driven by OR, Critical Care, Pharmacy, and Respiratory Care services
- Outpatient Charges up $42M or 37% driven by OR, Cath Lab, Imaging, and Emergency Room services 

- Operating Expenses are unfavorable to budget by $3.7M or 5%, primarily due to increased patient activity
- SWB were unfavorable by $3.1M (7%)
- Supplies were unfavorable by $2.1M (29%)
- All other discretionary non volume driven expenses were favorable by $1.5M

- Non Operating Income includes:

- Investment Income was approximately $27.3M due to realized gains of $2.6M with the remaining amount being 
unrealized gains in equity and fixed income positions during the month.
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Financial Overview – July cont.

Financial Performance

Hospital

- Adjusted Discharges (AD) favorable to budget by 426 ADs (18%) and unfavorable to prior 
year by 256 AD’s 

- Mountain View:  Favorable to budget by 362 ADs (19%) and unfavorable to prior year by 243 AD’s 

- Los Gatos:  Favorable to budget by 62 ADs (12%) and favorable to prior year by 13 AD’s

- Operating Expense* Per Adjusted Discharge was $24,021 which is 8% below budget

* Excluding Depreciation and Interest

El Camino Health Medical Network

- Total visits were 14% favorable to budget.  Clinic visits were 7% favorable to budget and 

Urgent Care is significantly favorable

- Operating Expense was 14% favorable to budget
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July Volume Performance
2021 Forecast vs Actual

INPATIENT OUTPATIENT



7

July Volume – Inpatient
2021 Budget vs Actual – Including Pre COVID Level

MV LG
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July Volume – Outpatient
2021 Budget vs Actual – Including Pre COVID Level

MV LG
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Consolidated Balance Sheet 
(in thousands) ASSETS LIABILITIES AND FUND BALANCE

 Un-Audited  Un-Audited

CURRENT ASSETS July 31, 2020 June 30, 2020 CURRENT LIABILITIES July 31, 2020 June 30, 2020

  Cash 216,373 228,464 (5)  Accounts Payable 26,496 35,323 

  Short Term Investments              229,683 222,095   Salaries and Related Liabilities 27,622 35,209 

  Patient Accounts Receivable, net 115,825 116,523   Accrued PTO 28,537 28,124 

  Other Accounts and Notes Receivable 12,059 10,811   Worker's Comp Reserve 2,300 2,300 

  Intercompany Receivables 74,051 72,515   Third Party Settlements 11,001 10,956 

  Inventories and Prepaids 106,221 101,267   Intercompany Payables 71,606 70,214 

Total Current Assets 754,213 751,675   Malpractice Reserves 1,560 1,560 

  Bonds Payable - Current 9,020 9,020 

BOARD DESIGNATED ASSETS   Bond Interest Payable (0) 8,463 

    Foundation Board Designated 15,808 15,364   Other Liabilities 2,954 3,222 

    Plant & Equipment Fund 176,317 169,236 Total Current Liabilities 181,096 204,391 

    Women's Hospital Expansion 22,563 22,563 

    Operational Reserve Fund 148,917 148,917 

    Community Benefit Fund 19,419 17,916 LONG TERM LIABILITIES

    Workers Compensation Reserve Fund 16,482 16,482   Post Retirement Benefits 30,731 30,731 

    Postretirement Health/Life Reserve Fund 30,731 30,731   Worker's Comp Reserve 16,482 16,482 

    PTO Liability Fund 27,515 27,515   Other L/T Obligation (Asbestos) 4,104 4,094 

    Malpractice Reserve Fund 1,937 1,965   Bond Payable 515,767 508,002 

    Catastrophic Reserves Fund 18,334 17,667 Total Long Term Liabilities 567,084 559,308 

Total Board Designated Assets 478,024 468,356  

DEFERRED REVENUE-UNRESTRICTED 77,030 77,133 

FUNDS HELD BY TRUSTEE 20,090 23,478 DEFERRED INFLOW OF RESOURCES 31,221 31,221 

LONG TERM INVESTMENTS 380,457 383,699 FUND BALANCE/CAPITAL ACCOUNTS

  Unrestricted 1,797,270 1,775,990 

CHARITABLE GIFT ANNUITY INVESTMENTS 696 680   Board Designated 188,452 188,542 

  Restricted 28,023 28,697 

INVESTMENTS IN AFFILIATES 29,321 29,065 Total Fund Bal & Capital Accts 2,013,745 1,993,229 

PROPERTY AND EQUIPMENT TOTAL LIABILITIES AND FUND BALANCE 2,870,175 2,865,283 

  Fixed Assets at Cost 1,344,301 1,342,012  

  Less: Accumulated Depreciation (681,766) (676,535)

  Construction in Progress 492,713 489,848 

Property, Plant & Equipment - Net 1,155,248 1,155,326 

DEFERRED OUTFLOWS 20,902 20,952 

RESTRICTED ASSETS 28,072 28,823 

OTHER ASSETS 3,152 3,231 

TOTAL ASSETS 2,870,175 2,865,283 
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PY CY Bud/Target Variance PY CY Bud/Target Variance

CY vs Bud CY vs Bud

Consolidated Financial Perf.
Total Operating Revenue 89,618 90,535      70,500 20,035    89,618 90,535 70,500 20,035     

Operating Expenses 80,172 82,411      78,622 (3,789)    80,172 82,411 78,622 (3,789)      

Operating Margin $ 9,446 8,124        (8,122)       16,246    9,446 8,124 (8,122)        16,246     

Operating Margin % 10.5% 9.0% (11.5%) 20.5% 10.5% 9.0% (11.5%) 20.5%

EBIDA $ 14,542 14,783      (1,389)       16,172    14,542 14,783 (1,389)        16,172     

EBIDA % 16.2% 16.3% (2.0%) 18.3% 16.2% 16.3% (2.0%) 18.3%

Hospital Volume
 Licensed Beds 443 454 454 -         443 454             454 -           

 ADC 234       223 185 39           234 223 185 39            

Utilization MV 63% 58% 48% 10.0% 63% 58% 48% 10.0%

Utilization LG 32% 31% 26% 5.3% 32% 31% 26% 5.3%

Utilization Combined 53% 49% 41% 8.5% 53% 49% 41% 8.5%

Adjusted Discharges 3,101 2,845 2,419 426         3,101 2,845 2,419 426          

Total Discharges (Excl NNB) 1,686 1,474 1,302 172         1,686 1,474 1,302 172          

 Total Discharges 2,025 1,814 1,627 187         2,025 1,814 1,627 187          

 Inpatient Cases

 MS Discharges 1,191 972 801 171         1,191 972 801 171          

 Deliveries 353 369 344 25           353 369 344 25            

 BHS 95 87 114 (27)         95 87 114 (27)           

 Rehab 47 46 43 3             47 46 43 3              

Outpatient Cases 12,377 14,894 9,706 5,188      12,377 14,894 9,706 5,188       

 ED 4,153 3,168 2,297 871         4,153 3,168 2,297 871          

Procedural Cases -         -           

 OP Surg 477 513 324 189         477 513 324 189          

 Endo 197 255 130 125         197 255 130 125          

 Interventional 154 182 86 96           154 182 86 96            

 All Other 7,396 10,776 6,870 3,906      7,396 10,776 6,870 3,906       

Hospital Payor Mix    
Medicare 49.4% 47.2% 48.4% (1.2%) 49.4% 47.2% 48.4% (1.2%)

Medi-Cal 7.8% 7.3% 7.3% (0.0%) 7.8% 7.3% 7.3% (0.0%)

Commercial IP 19.4% 21.1% 20.7% 0.4% 19.4% 21.1% 20.7% 0.4%

Commercial OP 20.8% 22.6% 21.1% 1.5% 20.8% 22.6% 21.1% 1.5%

Total Commercial 40.2% 43.7% 41.8% 1.9% 40.2% 43.7% 41.8% 1.9%

Other 2.6% 1.9% 2.5% (0.6%) 2.6% 1.9% 2.5% (0.6%)

Month YTD

Dashboard - as of July 31, 2020
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APPENDIX
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Monthly Financial Trends



13



14

Non Operating Items and Net Margin by Affiliate
$ in thousands

Period 1- Month Period 1- FYTD

Actual  Budget  Variance  Actual  Budget  Variance  

El Camino Hospital Operating Margin

Mountain View 9,296 (5,582) 14,879 9,296 (5,582) 14,879

Los Gatos 1,382 1,182 200 1,382 1,182 200

Sub Total - El Camino Hospital, excl. Afflilates 10,678 (4,400) 15,079 10,678 (4,400) 15,079

                    Operating Margin % 12.5% -6.7% 12.5% -6.7%

El Camino Hospital Non Operating Income

Sub Total - Non Operating Income 26,446 2,756 23,690 26,446 2,756 23,690

El Camino Hospital Net Margin 37,125 (1,644) 38,769 37,125 (1,644) 38,769

ECH Net Margin % 43.4% -2.5% 43.4% -2.5%

Concern 173 (21) 193 173 (21) 193

ECSC (1) 0 (1) (1) 0 (1)

Foundation 812 44 768 812 44 768

El Camino Health Medical Network (2,267) (3,499) 1,232 (2,267) (3,499) 1,232

Net Margin Hospital Affiliates (1,283) (3,475) 2,193 (1,283) (3,475) 2,193

Total Net Margin  Hospital & Affiliates 35,842 (5,119) 40,961 35,842 (5,119) 40,961
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El Camino Hospital – Mountain View ($000s)
Period ending 7/31/2020

Period 1 Period 1 Period 1 Variance     YTD YTD YTD Variance     

FY 2020 FY 2021 Budget 2021 Fav (Unfav) Var% $000s FY 2020 FY 2021 Budget 2021 Fav (Unfav) Var%

  OPERATING REVENUE

250,786 259,430 192,157 67,273 35.0% Gross Revenue 250,786 259,430 192,157 67,273 35.0%

(181,678) (190,238) (142,356) (47,881) (33.6%) Deductions (181,678) (190,238) (142,356) (47,881) (33.6%)

69,108 69,192 49,801 19,391 38.9% Net Patient Revenue 69,108 69,192 49,801 19,391 38.9%

1,414 1,562 1,451 112 7.7% Other Operating Revenue 1,414 1,562 1,451 112 7.7%

70,522 70,754 51,251 19,503 38.1% Total Operating Revenue 70,522 70,754 51,251 19,503 38.1%
        

    OPERATING EXPENSE     

35,638 36,475 34,051 (2,424) (7.1%)  Salaries & Wages 35,638 36,475 34,051 (2,424) (7.1%)

10,556 10,552 7,855 (2,697) (34.3%)  Supplies 10,556 10,552 7,855 (2,697) (34.3%)

7,118 6,194 6,951 758 10.9%  Fees & Purchased Services 7,118 6,194 6,951 758 10.9%

2,491 2,553 2,317 (236) (10.2%)  Other Operating Expense 2,491 2,553 2,317 (236) (10.2%)

531 1,428 922 (506) (54.9%) Interest 531 1,428 922 (506) (54.9%)

3,708 4,256 4,737 481 10.2% Depreciation 3,708 4,256 4,737 481 10.2%

60,041 61,458 56,834 (4,624) (8.1%) Total Operating Expense 60,041 61,458 56,834 (4,624) (8.1%)

10,481 9,296 (5,582) 14,879 (266.5%) Net Operating Margin 10,481 9,296 (5,582) 14,879 (266.5%)

(799) 26,446 2,756 23,690 859.5% Non Operating Income (799) 26,446 2,756 23,690 859.5%

9,682 35,743 (2,826) 38,569 (1364.7%) Net Margin 9,682 35,743 (2,826) 38,569 (1364.7%)

20.9% 21.2% 0.2% 21.0% EBIDA 20.9% 21.2% 0.2% 21.0%

14.9% 13.1% -10.9% 24.0% Operating Margin 14.9% 13.1% -10.9% 24.0%  

13.7% 50.5% -5.5% 56.0% Net Margin 13.7% 50.5% -5.5% 56.0%
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El Camino Hospital – Los Gatos ($000s)
Period ending 7/31/2020

Period 1 Period 1 Period 1 Variance     YTD YTD YTD Variance     

FY 2020 FY 2021 Budget 2021 Fav (Unfav) Var% $000s FY 2020 FY 2021 Budget 2021 Fav (Unfav) Var%

   OPERATING REVENUE  

57,438 65,855 55,136 10,719 19.4% Gross Revenue 57,438 65,855 55,136 10,719 19.4%

(42,551) (51,528) (41,186) (10,342) (25.1%) Deductions (42,551) (51,528) (41,186) (10,342) (25.1%)

14,888 14,327 13,950 377 2.7% Net Patient Revenue 14,888 14,327 13,950 377 2.7%

379 405 268 137 51.0% Other Operating Revenue 379 405 268 137 51.0%

15,266 14,732 14,218 514 3.6% Total Operating Revenue 15,266 14,732 14,218 514 3.6%
        

    OPERATING EXPENSE     

7,402 7,886 7,030 (856) (12.2%)  Salaries & Wages 7,402 7,886 7,030 (856) (12.2%)

2,310 1,854 2,169 315 14.5%  Supplies 2,310 1,854 2,169 315 14.5%

2,784 2,649 2,664 15 0.6%  Fees & Purchased Services 2,784 2,649 2,664 15 0.6%

277 139 363 224 61.6%  Other Operating Expense 277 139 363 224 61.6%

0 0 0 0 0.0% Interest 0 0 0 0 0.0%

802 822 810 (12) (1.4%) Depreciation 802 822 810 (12) (1.4%)

13,576 13,350 13,036 (314) (2.4%) Total Operating Expense 13,576 13,350 13,036 (314) (2.4%)

1,690 1,382 1,182 200 16.9% Net Operating Margin 1,690 1,382 1,182 200 16.9%

0 0 0 0 0.0% Non Operating Income 0 0 0 0 0.0%

1,690 1,382 1,182 200 16.9% Net Margin 1,690 1,382 1,182 200 16.9%

16.3% 15.0% 14.0% 0.9% EBIDA 16.3% 15.0% 14.0% 0.9%

11.1% 9.4% 8.3% 1.1% Operating Margin 11.1% 9.4% 8.3% 1.1%  

11.1% 9.4% 8.3% 1.1% Net Margin 11.1% 9.4% 8.3% 1.1%
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El Camino Health Medical Network ($000s)
Period ending 7/31/2020

Period 1 Period 1 Period 1 Variance     YTD YTD YTD Variance     

FY 2020 FY 2021 Budget 2021 Fav (Unfav) Var% $000s FY 2020 FY 2021 Budget 2021 Fav (Unfav) Var%

  OPERATING REVENUE

5,838 7,944 7,510 434 5.8% Gross Revenue 5,838 7,944 7,510 434 5.8%

(4,326) (5,594) (5,142) (453) (8.8%) Deductions (4,326) (5,594) (5,142) (453) (8.8%)

1,512 2,350 2,369 (19) (0.8%) Net Patient Revenue 1,512 2,350 2,369 (19) (0.8%)

1,547 1,976 1,938 38 2.0% Other Operating Revenue 1,547 1,976 1,938 38 2.0%

3,060 4,326 4,306 19 0.4% Total Operating Revenue 3,060 4,326 4,306 19 0.4%

        

    OPERATING EXPENSE     

1,617 1,618 1,748 130 7.4%  Salaries & Wages 1,617 1,618 1,748 130 7.4%

396 352 448 96 21.4%  Supplies 396 352 448 96 21.4%

3,150 3,674 4,585 911 19.9%  Fees & Purchased Services 3,150 3,674 4,585 911 19.9%

524 808 764 (44) (5.8%)  Other Operating Expense 524 808 764 (44) (5.8%)

0 0 0 0 0.0% Interest 0 0 0 0 0.0%

52 140 261 121 46.3% Depreciation 52 140 261 121 46.3%

5,739 6,592 7,805 1,213 15.5% Total Operating Expense 5,739 6,592 7,805 1,213 15.5%

(2,679) (2,267) (3,499) 1,232 (35.2%) Net Operating Margin (2,679) (2,267) (3,499) 1,232 (35.2%)

0 0 0 0 0.0% Non Operating Income 0 0 0 0 0.0%

(2,679) (2,267) (3,499) 1,232 (35.2%) Net Margin (2,679) (2,267) (3,499) 1,232 (35.2%)

-85.9% -49.2% -75.2% 26.0% EBIDA -85.9% -49.2% -75.2% 26.0%

-87.6% -52.4% -81.2% 28.8% Operating Margin -87.6% -52.4% -81.2% 28.8%  

-87.6% -52.4% -81.2% 28.8% Net Margin -87.6% -52.4% -81.2% 28.8%



 

EL CAMINO HOSPITAL 

FINANCE COMMITTEE MEETING MEMO 

To:   El Camino Hospital Finance Committee 

From:   Ken King, CAO     

Date:   August 17, 2020 

Subject:  Capital Facilities Project Review – Los Gatos Cancer Center 

The following is an overview of the Facilities Project and the delivery of the LG Cancer Center space for 

operations.  This is not a review of the Cancer Center operations. 

Scope of Project: 

The project consisted of the conversion of traditional outpatient clinic space into a Licensed Outpatient 

Cancer Clinic and Infusion Center.  The reconfigured space is to include three exam rooms, five infusion 

treatment stations, a USB 800 compliant pharmacy compounding area, mixing area and ante-room, along 

with support spaces such as clean & soiled utility rooms and patient, public and staff restrooms, reception 

and waiting areas.  Also included was the furniture, fixtures and equipment required to outfit the new care 

environment.  The project area to be reconfigured was approximately 4,620 square feet. 

Project Outcomes: 

On January 16, 2019 the Board of Directors approved a project budget not to exceed $6.4 million and the 

final cost of the project was $6,342,547. 

The target completion date for the construction was July 31, 2019 with OSPDH, CDPH and Board of 

Pharmacy approvals forecasted to be complete in time for an October 1, 2019 opening.  The actual opening 

date of Los Gatos Cancer Center was April 27, 2020.  The seven month delay was due to multiple factors: 

1. The construction of the new environment was late by five weeks due to late delivery of the main 

HVAC unit to the jobsite.  (The manufacturer lead time was extended in order to obtain an 

OSPHD seismic shake test result.) The construction was completed on August 31, 2019. 

2. OSHPD Approval Staff & Stock Approval was delayed six weeks due to a disputed air balance 

report which resulted in a resolution that required us to extend the outside air intake duct.  The 

final air balance report was approved on October 16, 2019. 

3. The Pharmacy Hood Inspection was conducted two weeks later by the Board of Pharmacy and the 

OPSHD Occupancy Inspection was conducted and Occupancy was granted on November 5, 2019. 

4. In order to complete the CDPH Licensing Application, Fire Clearance by the local fire official is 

required.  On November 18, 2019 the local fire official from the Santa Clara County Fire 

Department denied Fire Clearance because in his judgement additional horn strobe devices were 

needed.  These devices were not required by the California Building Code, but the local official 

insisted that additional devices be installed.  After several attempts to challenge this requirement 

without prevailing we were required to submit an OSPHD Change Order to install additional 

devices.  This issue delayed the project an additional ten weeks. 

5. The Local Fire Marshall re-inspected the area on January 23, 2020 and provided the Fire Clearance 

document a week later on January 31, 2020. 

6. With the CDPH Application finally complete the central office passed the application to the local 

office of CDPH who scheduled a Licensing Inspection on March 6, 2020.  Upon completion of the 

Inspection a License to operate was granted by CDPH.   

7. The final hurdle to being able to open was the approval of the Board of Pharmacy to operate the 

compounding and mixing rooms.  This bureaucracy added another seven weeks of effort in order 



Capital Facilities Project Review – Los Gatos Cancer Center 

August 17, 2020 

for the Board of Pharmacy to grant the required Pharmacy License.   The new LG Cancer Center 

opened on April 27, 2020. 

The complexity of working with multiple jurisdictions and the extensive requirements of all the public 

agencies that we are accountable to makes closing out projects more and more challenging every day.  

On top of this the COVID-19 pandemic and the shelter in place orders issued in mid-March impacted 

the response time of the public agencies.  



 

EL CAMINO HOSPITAL 

FINANCE COMMITTEE MEETING MEMO 

To:   El Camino Hospital Finance Committee 

From:   Ken King, CAO     

Date:   August 25, 2020 

Subject:  Capital Facilities Project Review – MV Waste Water Storage Project 

The following is an overview of the Facilities Project and the delivery of the MV Waste Water Storage 

Tank Project. 

Scope of Project: 

The scope of this project was to install three emergency holding tanks with a total capacity of 80,000 

gallons to ensure that in the event of a public sewer system failure (in an earthquake) that the hospital 

could store up to 96 hours of waste water.  The tanks were installed below the visitor parking lot A, 

directly in front of the main hospital building.  The project scope included returning the parking area, 

adding a sidewalk from the bus stop on Grant Road and associated landscaping. 

Project Outcomes: 

On January 28, 2019 The Finance Committee approved budget for the project was not to exceed $3.9 

million and the final cost of the project was $3,855,516.   

When the project was presented for funding approval we were in the process of challenging the OSPHD 

approved method of the tank installation which required the tanks to be installed 30 feet below the finished 

grade, which would require pumping to empty the tanks.  It was our position that the tanks should be 

installed so that they could drain by gravity and therefore only be installed 16 feet below the finished 

grade.  We not only felt that this was a better design, but we also expected for the costs to be less than 

originally estimated.   

We were successful in our challenge and the tanks were installed with the revised solution that put the 

tanks 16 feet below grade.  The savings in excavation and shoring costs however were offset, by the 

requirement to install a redundant pump sewage pumping station that was fed with emergency power from 

the hospital emergency generators.  This required trenching to a point of connection within the main 

hospital and electrical service upgrades to provide emergency power.  Additionally, to comply with the 

State Storm Water Waste Prevention Plan standards we installed pervious asphalt that added a premium 

cost over regular asphalt. 

The timeline to complete this project activity was tied to the completion of the new Taube Pavilion.  The 

original target schedule compared to the actual schedule is below: 

 

Actual Outcome

Funding Approved 1/28/2019 1/28/2019

Tanks Ordered by 1/31/2019 1/31/2019

Resolution of OSHPD Appeal 2/28/2019 4/26/2019

Construction / Installation Start by 3/15/2019 5/20/2019

Construction / Installation Complete by 7/1/2019 10/7/2019

OSHPD Sign Off by 7/15/2019 10/21/2019

Target Timeline



Capital Facilities Project Review – MV Waste Water Storage 

August 25, 2020 

The two factors that impacted the target schedule were that it took longer to negotiate the OSHPD appeal 

and obtain approval of the revised solution and the construction timeline was extended six weeks to 

accommodate the added electrical work.   

The final outcome was an installation that will serve the hospital well if the need arises and the cost of 

operating these tanks will be less expensive over the life of the installation due to the ability to drain by 

gravity. 



 

CONFIDENTIAL 

EL CAMINO HOSPITAL BOARD OF DIRECTORS 

COMMITTEE MEETING COVER MEMO 

To:   Finance Committee  

From:   Bruce Harrison, President SVMD 

David Neapolitan, VP of Finance SVMD 

Date:   August 25, 2020 

Subject:  Silicon Valley Medical Development Quarterly Update 

Purpose:  

To update the Finance Committee on the performance of the El Camino Health Medical Network through 

end of fiscal year June 2020. 

Summary: 

1. Situation:  SVMD will be providing a quarterly financial metric update to the Finance 

Committee.  

2. Authority:  The Finance Committee role as delineated in the Operating Agreement between El 

Camino Hospital and SVMD: 

A. Reviews Quarterly financial metrics updates  

B. Reviews SVMD financial plan and annual report of performance metrics 

C. Approves annual operating and capital budgets 

D. Approves long-range financial plan  

3. Background:  The Finance Committee has requested SVMD report Quarterly its financial results 

and performance on the below metrics: 

A. Patient Active Lives 

i. Unique Patients 

ii. Capitated Lives 

B. New versus Established Patient Visits 

C. Productivity Metrics 

i. Total Visits by Month 

ii. Total Visits per Business Day by Month 

iii. Urgent Care Visits by Month 

iv. Work RVU’s by month 



El Camino Health Medical Network 

August 25, 2020 

v. Productivity by Provider 

D. Fiscal year to Date Financial Performance by Practice 

E. Revenue Cycle Trends 

i. Quarterly Payer Mix Trend 

ii. Collection Rate Trend 

iii. Days Accounts Receivable Outstanding 

iv. Percentage of Accounts Receivable Greater than 90 Days 

4. Assessment: 

Overall SVMD June YTD financial performance shows a negative variance to the 

budgeted net loss of $11.6M.    

i. Overall operating revenues finished the year $16M or 26% below budgeted 

targets:  

1. Visits declined for a period of three months during EPIC go-live, 

recovered and then declined again due to COVID-19 pandemic. 

2. Payer-related disruption resulted in managed care member loss. 

3. Charge lags during the EPIC go-live, charge holds, payer contracting 

transitions and untimely chart closure. 

ii. Overall operating expenses ended $3.9M or 4.5% under budget. 

1. Salary, wages and benefits lower than budgeted as a result of the 

management of open positons during the fiscal year and staffing level 

management. 

2. Changes to opening date of new sites and lower than expected repair and 

maintenance costs. 

iii. Management controls have been put in place with a focus on stabilization, patient 

retention, productivity improvement, revenue capture, expense management and 

strategic positioning.  Management has also engaged consultants to support 

operational excellence initiatives with a focus on financial improvement and 

revenue cycle performance. 

5. Other Reviews:  N/A 

6. Outcomes:  N/A 

List of Attachments:  SVMD Quarterly Finance Committee Report presentation 
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Suggested Committee Discussion Questions:   

1. What are our targets and benchmarks? 

2. How are we performing to target? 

3. What actions are being taken to achieve performance objectives?  

4. What are the risks?  
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Fiscal Year 2020 Performance Summary 

& Quarterly Metrics
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FY20 Year in Review

• FY20 budget for SJMG was based on data provided through Verity data room 

• External disruption onboarding SJMG

- Contract assignments were declined by payers.  This resulted in membership loss and required 

contract renegotiation.

- The assignment of leases through bankruptcy at McKee and Samaritan were declined by HCA and 

Stanford (landlords).  This required lease renegotiation and resulted in higher than budgeted lease 

costs.

- Payers did not accept the assignment of Verity’s managed care operation to SVMD.  This required 

SVMD to undergo audits and re-credentialing. 

- Provider credentialing and enrollment delays.  Resulted in charge holds and adjustments.

- Downstream provider network required re-contracting.

- Labor union disruption.

- Verity transition services.

2



FY20 Year in Review
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Q1-2

• Management accelerated investments to stabilize 
operations including EPIC, call center, managed care, 
and others

• During EPIC  go-live provider productivity declined by 
20% (Aug-Oct)

• Additional investments were made to grow 

 Opened First Street 

 Opened Sobrato Pavilion   

 Acquired Bay Area Maternity

• Investments were made to align with ECH, including 
lab 

• Began patient experience surveys 

• Reduced 6 provider FTEs

Q3-4

• Productivity improved (Nov-Feb)

• Visits then declined due to COVID  (Mar-May)

• Added COVID testing sites, a respiratory clinic and 
safety precautions for staff and patients (Mar-Jun).

• Management actions taken (Mar-Jun):

 Added telehealth/recovered 60% of volume in 
two weeks

 Temporarily closed and consolidated services 

 Hiring freeze and labor flexing 

 Proactive patient outreach and marketing

 Renegotiated PSA compensation with San 
Jose Medical Group

• Recovered productivity in June to pre-COVID levels



FY20 Year in Review

Outcomes

• Stabilized operations and completed integration 

with ECH

• Achieved 191k annual visits

• 69,708 unique patient lives seen (18 mos. 

benchmark)

• Renegotiated Anthem and United Health Care 

Agreements 

• Added 31 providers, 13 new FTEs

4

• Net income negative variance to budget (-41%) 

• Professional risk membership declined to under 

6,000 lives

• Revenue cycle adjustments (-$6M)

Favorable Unfavorable



Finance Committee Quarterly Metrics
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Finance Metric Page

Operating margin vs budget by division 6-7

Active Lives

• Ambulatory lives – 18mos

• Capitated membership

8

Productivity 

• Visits

• Visits per business day

• Urgent Care visits

• wRVUS

9

New visits vs. Established 10

% of providers with productivity (wRVUs) above and below benchmark median 11

Total % of in-network vs. out-of-network 12

Revenue cycle

• Payer mix

• Days in accounts receivable

• A/R above 90 Days

• Net Collection ratio

13

Total operating margin per physician 

• New providers < 2 yrs

• Established providers > 2 yrs

Metric 

coming in 

FY21 



Silicon Valley Medical Development

Fiscal Year 2020 Financial Performance

June 30, 2020
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Actual Budget $ Variance % Variance

Net Patient Revenue 25,180,342          43,202,799          (18,022,457)         -41.7%

Capitated Premiums 5,897,351            9,175,069            (3,277,718)           -35.7%

Other Revenue 14,094,858          8,885,845            5,209,013            58.6%

  Total Operating Revenue 45,172,551          61,263,713          (16,091,162)         -26.3%

Pro Fees & Purch Services 49,413,777          49,446,316          32,539                 0.1%

Labor Expenses 19,966,846          21,188,079          1,221,233            5.8%

Facilities Expenses 7,710,521            9,341,307            1,630,786            17.5%

Other Expenses 6,416,635            7,430,036            1,013,401            13.6%

  Total Operating Expenses 83,507,779          87,405,738          3,897,959            4.5%

EBITA (38,335,228)        (26,142,025)        (12,193,203)        46.6%

Depreciation / Amortization 2,019,830            2,275,825            255,995               11.2%

Other Income 292,138               -                       292,138               100.0%

  Net Income / (Loss) (40,062,920)        (28,417,850)        (11,645,070)        41.0%



FY 2020 Leading Metrics

Financial Performance by Division
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Winchester
Primary Care

Mt View
Primary Care

Mt View ENT
Mt View
OBGYN

Bay Area
Maternity

1st Street
Clinic

Willow Glen Samaritan McKee Morgan Hill Gilroy
UC - Mt

View
UC -

Cupertino
UC - 1st
Street

Hospitalists
Managed

Care

Actual $(1,745) $(955) $(706) $(806) $(111) $(1,465) $(6,874) $(6,654) $(4,461) $(964) $(495) $(166) $(155) $(300) $3,051 $(2,238)

Budget $(1,024) $(440) $(401) $(712) $- $(1,930) $(5,426) $(2,116) $(1,563) $(929) $(277) $167 $75 $- $(209) $2,636
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FY 2020 – Leading Metrics – Active Lives
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FY20 Target

0
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Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20

Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20

SJMG 19,433 21,541 23,465 25,440 26,969 28,384 29,885 31,219 32,097 32,628 33,388 36,638

Urgent Care 8,009 8,709 9,331 10,070 10,872 11,766 13,034 14,212 14,959 15,350 16,215 18,613

ECMA 7,353 7,906 8,229 8,767 9,359 9,981 10,595 11,110 11,445 11,702 12,079 14,457

FY20 Target 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000

SVMD FY20 Unique Patients Seen in last 18 months

Jul Aug Sep Oct Nov  Dec Jan Feb Mar Apr May Jun

Sub-Capitation 4,887 5,542 4,865 5,013 4,783 4,768 4,420 4,161 4,081 4,029 3,954 4,003

Medicare 27 27 27 28 28 28 27 27 28 28 28 28

Commercial 2,150 1,995 1,962 1,922 1,913 1,892 1,806 1,786 1,754 1,745 1,728 1,722

Budget 5,000 5,000 5,000 7,000 7,000 7,000 9,000 9,000 9,000 9,000 9,000 9,000

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

 10,000

M
e

m
b

e
r 

M
o

n
th

s

Capitated Membership



FY 2020 – Leading Metrics - Productivity
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr  May Jun

SJMG 13,896 11,145 10,957 13,496 12,365 12,129 13,654 12,583 10,530 8,665 10,102 12,515

Urgent Care 973 988 898 1,121 1,170 1,330 1,843 1,747 1,186 568 1,098 2,669

ECMA 2,674 2,613 2,349 3,039 2,871 3,014 3,180 2,846 2,538 2,389 2,787 3,294

Total Budgeted Visits 16,723 17,077 16,986 19,797 16,499 17,151 18,890 17,551 20,179 20,121 18,782 19,844
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Total Visit Comparison - FY 2020

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr  May Jun

SJMG 632 507 548 587 651 578 650 662 479 394 505 569

Urgent Care 44 45 45 49 62 63 88 92 54 26 55 121

ECMA 122 119 117 132 151 144 151 150 115 109 139 150
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Total Visits Per Business Day - FY 2020

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr  May Jun

SJMG 13,335 17,941 14,833 23,063 19,716 16,218 17,821 15,606 14,637 8,591 12,937 14,515

ECMA 6,896 6,043 5,266 6,306 5,597 6,607 6,819 5,214 6,601 3,763 6,585 6,905

Budgeted wRVUs 20,046 20,468 19,567 28,563 22,566 23,916 25,780 23,503 27,910 26,591 24,803 26,166
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Urgent Care visits in June result of increased COVID testing
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New vs. Established Visits

10

> AMGA 
Median
6.1%

> AMGA 
Median 
17.2%



FY 2020 Leading Metrics - Provider Productivity
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Excludes:  Carbon and SVMD Urgent Care providers, Hospitalists and Contracted Providers



Total % of in-network vs. out-of-network capture 
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FY 2020 – Leading Metrics – Revenue Cycle Trends
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32.0%

40.4%

48.4%

56.5%

45.4%

52.8%
48.6%49.1%51.0%

60.9%

45.7%43.1%
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60.0%

70.0%

Percentage AR Greater than 90

Percentage AR Greater than 90

Medicare Medi-Cal Commercial
Medicare

Managed Care
Medi-Cal

Managed Care
Self Pay Other

1st Qtr 26.4% 0.7% 48.5% 21.2% 1.2% 1.7% 0.3%

2nd Qtr 24.4% 0.3% 52.3% 21.0% 0.9% 1.0% 0.1%

3rd Qtr 22.2% 0.3% 54.5% 20.9% 0.9% 0.9% 0.2%

4th Qtr 21.5% 0.3% 53.2% 22.8% 0.9% 0.8% 0.4%

YTD 23.6% 0.4% 52.3% 21.4% 1.0% 1.1% 0.2%
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Quarterly Payer Mix Comparison

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr YTD

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Collection Rate 25.6% 34.4% 26.7% 29.6% 29.4% 29.8% 29.7% 20.3% 27.7% 26.7% 34.1% 43.9%

Cum Collection Rate 25.6% 29.8% 28.7% 29.0% 29.1% 29.2% 29.3% 28.2% 28.1% 28.0% 28.5% 30.0%
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Engaged Unify Consulting

• Revenue and expense management

• Productivity improvement

• Portfolio analysis

• Achievement of budget forecast 

Revenue Cycle - revenue realization processes

• Provider enrollment and credentialing

• Scheduling/registration/pre-authorization

• Charge capture and chart completion timeliness

• Contract compliance / underpayment resolution

Operational Excellence Financial Improvement 

Initiatives 
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APPENDIX

Finance Committee additional request from 

July Joint Board/Finance Committee
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Silicon Valley Medical Development

Summary of FY21 Budget Indicators
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FY 20 Actual FY 21 Budget

FY 21 YTD 

Actual

Key Stats

Avg Clinic Visits per Business Day 668                  809                  

Avg Clinic wRVU's per per Business Day 994                  1,270               

Urgent Care Visits per Business Day 43                     69                     

Unique Lives 69,708            80,000            

Capitated Member Months 77,212            69,336            

Key Indicators

Net Patient Revenue per visit 135$                154$                

Salary, Wages and Benefits per Visit 104$                82$                  

Physician Fees per Visit 180$                167$                

Total Operating Expense (excluding 434$                377$                

 Reported 

Quarterly 

beginning 

September 

2020 

These comparative budget statistics were shared in the SVMD Budget forecast at the July Joint 
Board/Finance Committee.  At the request of the Committee, performance versus budget on these 
metrics will be included in future quarterly reports to the Finance Committee

TBD



Total Visits FY 20 Actual vs FY 21 Budget

17

17,543 

14,746 14,204 

17,656 
16,406 16,473 

18,677 
17,176 

14,254 

11,622 

13,987 

18,478 
17,281 17,159 

18,187 

21,261 

18,531 
19,776 20,539 21,122 

24,276 24,340 
22,775 23,543 
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Total Visits

  Total Visits Linear (  Total Visits)

Fiscal 2020 Actual

Fiscal 2021 Budget

• Q1budget assumes volumes at 85% with Q2
improving to  100% of pre-COVID levels.

• Second half of FY 21 volumes projected to increase 
by 5% over pre-COVID levels.
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/Ŷ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ŽĨ�ĞŶŚĂŶĐŝŶŐ�ŝƚƐ�ĐŽŵŵŝƚƚĞĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͕�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ��ů��ĂŵŝŶŽ�,ŽƐƉŝƚĂů�;��,Ϳ�&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�;&�Ϳ�

ƉĂƌƚŝĐŝƉĂƚĞĚ�ŝŶ�Ă�ĐŽŵŵŝƚƚĞĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ŝŶ�ƚŚĞ�ƐƵŵŵĞƌ�ŽĨ�ϮϬϮϬ͘���ƌŝĐĂ�KƐďŽƌŶĞ͕�WƌŝŶĐŝƉĂů�Ăƚ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�
ƉƌŽǀŝĚĞĚ�ƚŚĞ�ĐŽŶƐƵůƟŶŐ�ĂŶĚ�ĂŶĂůǇƐŝƐ�ĨŽƌ�ƚŚŝƐ�ĞīŽƌƚ͘��dŚŝƐ�ƌĞƉŽƌƚ�ƉƌŽǀŝĚĞƐ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ĮŶĚŝŶŐƐ�ƚŚĂƚ�ǁĞƌĞ�ŝĚĞŶƟĮĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�
ƉƌŽĐĞƐƐ�ĂŶĚ�ŝŶĐůƵĚĞƐ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ĨŽƌ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ĐŽŶƐŝĚĞƌĂƟŽŶ͘ 

'ŽǀĞƌŶĂŶĐĞ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ĐĂůů�ĨŽƌ�ďŽĂƌĚƐ�ĂŶĚ�ƚŚĞŝƌ�ĐŽŵŵŝƩĞĞƐ�ƚŽ�ƌĞŐƵůĂƌůǇ�ĞǀĂůƵĂƚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ĂĚŽƉƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�
ĨƵůĮůů�ƚŚĞŝƌ�ĚƵƟĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ŵŽƌĞ�ĞīĞĐƟǀĞůǇ͘��dŚŝƐ�ƚǇƉĞ�ŽĨ�ŐŽǀĞƌŶĂŶĐĞ�ĂƐƐĞƐƐŵĞŶƚ�ĐĂŶ�ŚĞůƉ�Ă�ĐŽŵŵŝƩĞĞ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŝƚƐ�
ƐƚƌƵĐƚƵƌĞƐ͕�ĐŽŵƉŽƐŝƟŽŶ͕�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌĂĐƟĐĞƐ�ƉƌŽǀŝĚĞ�Ă�ƉůĂƞŽƌŵ�ĨŽƌ�ƚŚŽƌŽƵŐŚ�ŽǀĞƌƐŝŐŚƚ�ĂŶĚ�ĚĞůŝďĞƌĂƟŽŶ͕�ĞīĞĐƟǀĞ�ƉŽůŝĐǇ�ŵĂŬŝŶŐ͕�
ĞĸĐŝĞŶƚ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ͕�ĂŶĚ�ƐƚƌŽŶŐ�ƟĞƐ�ǁŝƚŚ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ƚŽ�ďŽĂƌĚ͕�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĞǆƚĞƌŶĂů�ƌĞŐƵůĂƚŽƌƐ͘��/Ŷ�ƚŽĚĂǇ͛Ɛ�
ƌĂƉŝĚůǇ�ĐŚĂŶŐŝŶŐ�ŵĂƌŬĞƚƉůĂĐĞ͕�ĞīĞĐƟǀĞ�ĂŶĚ�ĞĸĐŝĞŶƚ�ŐŽǀĞƌŶĂŶĐĞ�ŚĂƐ�ŶĞǀĞƌ�ďĞĞŶ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ͘�� 
 

�ǆĞĐƵƚŝǀĞ�^ƵŵŵĂƌǇ 
&��ŵĞŵďĞƌƐ�ĂŐƌĞĞ�ƚŚĂƚ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ĐŽŶƟŶƵĞƐ�ƚŽ�ƉƌŽŐƌĞƐƐ�ǁŝƚŚ�ƚŚĞ�ŵĂũŽƌŝƚǇ�ŝŶĚŝĐĂƟŶŐ�ƚŚĞǇ�ĂŐƌĞĞ�Žƌ�ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŽ�ϭϯ�ŽƵƚ�ŽĨ�
ƚŚĞ�ϭϱ�ƐƚĂƚĞŵĞŶƚƐ͘�<ĞǇ�ĂƌĞĂƐ�ŽĨ�ƐƚƌĞŶŐƚŚ�ŝŶĐůƵĚĞ͗ 

· DŽƐƚ�ŵĞŵďĞƌƐ�ĂƉƉĞĂƌ�ĐŽŶĮĚĞŶƚ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ƵŶĚĞƌƐƚĂŶĚƐ�ĂŶĚ�ĞīĞĐƟǀĞůǇ�ĂŶĚ�ĞĸĐŝĞŶƚůǇ�ĐĂƌƌŝĞƐ�ŽƵƚ�ŝƚƐ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ  ͘

· dŚĞ�&��ŵĂŝŶƚĂŝŶƐ�ĂƉƉƌŽƉƌŝĂƚĞ�ĨŽĐƵƐ�ĂŶĚ�ŝƐ�Ă�ĨŽƌƵŵ�ǁŚĞƌĞ�ŵĞŵďĞƌƐ�ĂĐƟǀĞůǇ�ĞǆƉůŽƌĞ�ŬĞǇ�ƐƚƌĂƚĞŐŝĐ�ŝƐƐƵĞƐ�ĂŶĚ�ƋƵĞƐƟŽŶƐ  ͘

· �ŽŵŵŝƩĞĞ�ĐŽŵƉŽƐŝƟŽŶ�ŝŶĐůƵĚĞƐ�ĂŶ�ĂƉƉƌŽƉƌŝĂƚĞ�ŵŝǆ�ŽĨ�ƐŬŝůůƐ�ĂŶĚ�ƉĞƌƐƉĞĐƟǀĞƐ  ͘

· �ůů�ŵĞŵďĞƌƐ�ĂŐƌĞĞ�Žƌ�ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŚĂƚ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ĐŚĂŝƌ�ƉƌŽǀŝĚĞƐ�ƐƚƌŽŶŐ�ĂŶĚ�ĂƉƉƌŽƉƌŝĂƚĞ�ůĞĂĚĞƌƐŚŝƉ�ŝŶ�ĚŝƌĞĐƟŶŐ�ƚŚĞ�ǁŽƌŬ�
ŽĨ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ĂƐ�ŝŶĚŝĐĂƚĞĚ�ďǇ�Ă�ƐĐŽƌĞ�ŽĨ�ϰ͘ϯϯ  ͘

tŚŝůĞ�ƚŚŝŶŐƐ�ĂƉƉĞĂƌ�ƚŽ�ďĞ�ŐŽŝŶŐ�ĨĂŝƌůǇ�ǁĞůů͕�ďŽƚŚ�ƚŚĞ�ƐƵƌǀĞǇ�ƐĐŽƌĞƐ�ĂŶĚ�ƚŚĞ�ĐŽŵŵĞŶƚƐ�ƐŝŐŶĂů�ŵĞŵďĞƌƐ�ďĞůŝĞǀĞ�ƚŚĞƌĞ�ŝƐ�ƌŽŽŵ�ĨŽƌ�
ŝŵƉƌŽǀĞŵĞŶƚ͘�/ƚ�ŝƐ�ĂůƐŽ�ǁŽƌƚŚ�ŶŽƚŝŶŐ�ƚŚĂƚ�ƚŚĞ�&��ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�ƌĂƚĞĚ�ƚŚŝƐ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ůŽǁĞƌ�ƚŚĂŶ�
ƚŚĞ�ŵĞĂŶ�ƐĐŽƌĞƐ�ŽĨ�Ăůů�ŽĨ�ƚŚĞ�ŽƚŚĞƌ���,��ŽĂƌĚ�ĐŽŵŵŝƚƚĞĞƐ͘� 

dŚĞ�ĂƐƐĞƐƐŵĞŶƚ�ŝĚĞŶƚŝĨŝĞĚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ͗ 

· �ŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ǁŽƵůĚ�ůŝŬĞ�ŵŽƌĞ�ƟŵĞ�ƚŽ�ĐŽŶĚƵĐƚ�ŝŶ�ĚĞƉƚŚ�ĂŶĂůǇƐĞƐ�ŽŶ�ƚŽƉŝĐƐ�ƚŚĂƚ�ĐŽŵĞ�ďĞĨŽƌĞ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͘�^ĞǀĞƌĂů�
ŵĞŵďĞƌƐ�ĞǆƉƌĞƐƐĞĚ�ĐŽŶĐĞƌŶƐ�ƚŚĂƚ�Ăƚ�ƟŵĞƐ�ŝƚ�ĨĞĞůƐ�ůŝŬĞ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ŝƐ�͞ ƌƵďďĞƌƐƚĂŵƉŝŶŐ͟�ŵĂŶĂŐĞŵĞŶƚƐ�ǁŽƌŬ�ƌĂƚŚĞƌ�ƚŚĂŶ�
ĂĚĚŝŶŐ�ǀĂůƵĞ�ƚŽ�ƚŚĞ�ƉƌŽĐĞƐƐ͘� 

· �Ɛ�ǁŝƚŚ�Ăůů�ĐŽŵŵŝƩĞĞƐ͕�ŵŽƌĞ�ĞīĞĐƟǀĞ�ďŝ-ĚŝƌĞĐƟŽŶĂů�ĐŽŵŵƵŶŝĐĂƟŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ�ǁŽƵůĚ�ďĞƩĞƌ�
ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ǁŽƌŬ͘ 

· DĞŵďĞƌƐ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ƌĞĐĞŝǀĞ�ŵŽƌĞ�ƌĞůĞǀĂŶƚ�ĐŽŶƚĞǆƚƵĂů�ŝŶĨŽƌŵĂƟŽŶ�ĨƌŽŵ�ŵĂŶĂŐĞŵĞŶƚ͕�ĞƐƉĞĐŝĂůůǇ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ƐƚƌĂƚĞŐŝĐ�
ĞǀĂůƵĂƟŽŶ�ŽĨ�ƐĞƌǀŝĐĞ�ůŝŶĞƐ͘� 

· dŚĞƌĞ�ŵĂǇ�ďĞ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ĞǆƉůŽƌĞ�ƚŚĞ�ĚǇŶĂŵŝĐ�ďĞƚǁĞĞŶ�ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ�ĂŶĚ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ǁĂǇƐ�ƚŽ�
ĞŶŚĂŶĐĞ�ƚƌĂŶƐƉĂƌĞŶĐǇ�ĂŶĚ�ĐŽůůĂďŽƌĂƟŽŶ͘� 

dŚĞƐĞ�ĂƐƐĞƐƐŵĞŶƚ�ƌĞƐƵůƚƐ�ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ�ǁŝƚŚ�ĐŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�Ăƚ�ƚŚĞ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�ĐŽŵŵŝƩĞĞ�ŵĞĞƟŶŐ͘��/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�
ŶŽƚĞ�ƚŚĂƚ�ƚŚŝƐ�ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ǁĂƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŐĂƵŐĞ�ƚŚĞ�ĞīĞĐƟǀĞŶĞƐƐ�ĂŶĚ�ĞĸĐŝĞŶĐǇ�ŽĨ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ĂƐ�Ă�ǁŚŽůĞ͕�ŶŽƚ�ŽĨ�ƚŚĞ�
ŝŶĚŝǀŝĚƵĂů�ĐŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ͘��/Ŷ�ĂĚĚŝƟŽŶ͕�ŝƚ�ǁĂƐ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞ�ŐŽǀĞƌŶĂŶĐĞ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͕�ŶŽƚ�ŝƚƐ�ŵĂŶĂŐĞŵĞŶƚ�Žƌ�
ŽƉĞƌĂƟŽŶƐ͘ 

KǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ�WƌŽĐĞƐƐ 
��ĐƵƐƚŽŵŝǌĞĚ�ĐŽŵŵŝƩĞĞ�ĂƐƐĞƐƐŵĞŶƚ�ǁĂƐ�ĂĚŵŝŶŝƐƚĞƌĞĚ�ǀŝĂ�ƚŚĞ�DŝĐƌŽƐŽŌ�&ŽƌŵƐ�ŽŶůŝŶĞ�ƐƵƌǀĞǇ�ƚŽŽů͘���ŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ǁĞƌĞ�
ĂƐŬĞĚ�ƚŽ�ƌĂƚĞ�ƚŚĞŝƌ�ůĞǀĞů�ŽĨ�ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�ϭϱ�ƐƚĂƚĞŵĞŶƚƐ�ŽĨ�ĐŽŵŵŝƩĞĞ�ĞīĞĐƟǀĞŶĞƐƐ�ƵƐŝŶŐ�Ă�ƐĐĂůĞ�ŽĨ�ϭ-ϱ�ĨƌŽŵ�ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŽ�
ƐƚƌŽŶŐůǇ�ĚŝƐĂŐƌĞĞ͘��dŚĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ĂůƐŽ�ŝŶǀŝƚĞĚ�ŽƉĞŶ-ĞŶĚĞĚ�ƌĞƐƉŽŶƐĞƐ͘���ůů�Ɛŝǆ�&��ŵĞŵďĞƌƐ�ƌĞƐƉŽŶĚĞĚ͘�� 

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ� 



ϰ 

ϮϬϮϬ�&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

% ĂƐĞĚ�ŽŶ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ϮϬϮϬ���,��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�WƌŽĐĞƐƐ�ĂŶĚ�ŽƵƌ�ĞǆƚĞŶƐŝǀĞ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�
ŐŽǀĞƌŶĂŶĐĞ�ĞīĞĐƟǀĞŶĞƐƐ͕�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ�ƌĞĐŽŵŵĞŶĚƐ���,�ĐŽŶƐŝĚĞƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�

ĂĚĚŝƟŽŶĂů�ĞĚƵĐĂƟŽŶ�ƚŽƉŝĐƐ�ƌĞƋƵĞƐƚĞĚ�ĂƌĞ�ůŝƐƚĞĚ͘�� 
 

Z��KDD�E��d/KE^ 
ϭ͘ �ŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞ�ůĞĂĚĞƌƐŚŝƉ�ƐŚŽƵůĚ�ĞŶŐĂŐĞ�ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�Ă�ŵŽƌĞ�ĞīĞĐƟǀĞ�ŵĞĐŚĂŶŝƐŵ�ĨŽƌ��

ĐŽŵŵƵŶŝĐĂƟŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞƐ�;WůĞĂƐĞ�ŶŽƚĞ�ƚŚŝƐ�ŝƐ�ĂůƐŽ�ŝŶĐůƵĚĞĚ�ĂƐ�Ă�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ŽŶ��ŽĂƌĚ�ƐĞůĨ-
ĂƐƐĞƐƐŵĞŶƚͿ͘� 

· �ŽŵŵŝƩĞĞ��ŚĂŝƌƐ�;Žƌ��ŽŵŵŝƩĞĞ�sŝĐĞ-�ŚĂŝƌƐ�ǁŚĞŶ�ƚŚĞ��ŚĂŝƌ�ŝƐ�Ă�ŶŽŶ-ďŽĂƌĚ�ŵĞŵďĞƌͿ�ƐŚŽƵůĚ�ǁŽƌŬ�ǁŝƚŚ�ƐƚĂī�ƚŽ�ĐƌĞĂƚĞ�Ă�
ŵŽƌĞ�ƌŽďƵƐƚ�ƌĞƉŽƌƚ�ŽƵƚ�ŽŶ�ďŽĂƌĚ�ĂĐƟŽŶƐ͘�dŚĞƐĞ�ƌĞƉŽƌƚƐ�ĐŽƵůĚ�ŝŶĐůƵĚĞ�ĨƌĞƋƵĞŶƚ�ƵƉĚĂƚĞƐ�ŽŶ���,�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ͕�ƉƌŝŽƌŝƟĞƐ�
ĂŶĚ�ĚƌŝǀĞƌƐ�ƚŽ�ďĞƩĞƌ�ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ǁŽƌŬ�ĂƐ�ǁĞůů�ĂƐ�ĨĞĞĚďĂĐŬ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ͛Ɛ�
ƌĂƟŽŶĂůĞ�ĨŽƌ�ĂĐĐĞƉƟŶŐ�Žƌ�ƌĞũĞĐƟŶŐ�ĐŽŵŵŝƩĞĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘ 

· �ŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ƐŚŽƵůĚ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ƚŚĞ�ƐĞŵŝ-ĂŶŶƵĂů�:ŽŝŶƚ���,��ŽĂƌĚ�ĂŶĚ��ŽŵŵŝƩĞĞ��ĚƵĐĂƟŽŶĂů�^ĞƐƐŝŽŶƐ�
ƐĐŚĞĚƵůĞĚ�ĨŽƌ�KĐƚŽďĞƌ�ϮϬϮϬ�ĂŶĚ��Ɖƌŝů�ϮϬϮϭ͘��ƚ�ƚŚĞƐĞ�ŵĞĞƟŶŐƐ�ƚŚĞ���K�ĐĂŶ�ƉƌŽǀŝĚĞ�ƵƉĚĂƚĞƐ�ŽŶ�ƉƌŽŐƌĞƐƐ�ĂŐĂŝŶƐƚ�ƚŚĞ�
ĐƵƌƌĞŶƚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ƚŚĞ�ŶĞǁ�ƐƚƌĂƚĞŐŝĐ�ƉƌŽĐĞƐƐ͘ 

Ϯ͘ �ŶƐƵƌĞ�ƚŚĂƚ�ĂŐĞŶĚĂƐ�ĂƌĞ�ƐƚƌƵĐƚƵƌĞĚ�ƚŽ�ůŝŵŝƚ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƚŽƉŝĐƐ�ĂŶĚ�ĂůůŽǁ�ĂĚĞƋƵĂƚĞ�ƟŵĞ�ĨŽƌ�ŝŶ-ĚĞƉƚŚ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ŝƐƐƵĞƐ�ĂŶĚ�
ƐƚƌĂƚĞŐŝĐ�ĂŶĚ�ŐĞŶĞƌĂƟǀĞ�ĚŝƐĐƵƐƐŝŽŶƐ͘ 

ϯ͘ �ŽŶĚƵĐƚ�Ă�ƌĞǀŝĞǁ�ŽĨ�ŵĞĞƟŶŐ�ŵĂƚĞƌŝĂůƐ�ĨŽƌ�ĐŽŶƚĞŶƚ�ĂŶĚ�ƵƐĞ�ŽĨ�ƟŵĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƉĂĐŬĞƚƐ�ĂƌĞ�ĨŽĐƵƐĞĚ͕�ůŝŵŝƚĞĚ�ŝŶ�ƐŝǌĞ͕�ĐŽŶƚĂŝŶ�
ŽŶůǇ�ƚŚĞ�ŵŽƐƚ�ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�ƌĞůĞǀĂŶƚ�ĐŽŶƚĞǆƚƵĂů�ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛ Ɛ�ǁŽƌŬ͘ 

 

���/d/KE�>���h��d/KE�dKW/�^�dK�����Ks�Z���Ks�Z�d,��E�yd�z��Z͗ 
ϭ͘ �ŽŵƉĞƟƟǀĞ�ƉŽƐŝƟŽŶŝŶŐ�-�ǁŚĂƚ�ĂƌĞ�ǁĞ�ĚŽŝŶŐ�ƚŽ�ĚŝīĞƌĞŶƟĂƚĞ�ĂŶĚ�ŐƌŽǁ�ŽƵƌ�ďƵƐŝŶĞƐƐ͍� 

Ϯ͘ dĂŬĞ�Ă�ůŽŽŬ�Ăƚ�ŵŽƌĞ�ŽƉĞƌĂƟŽŶĂů�ŝƐƐƵĞƐ�ƚŚĂƚ�ĚŝƌĞĐƚůǇ�ŝŵƉĂĐƚ�ĮŶĂŶĐĞƐ 

ϯ͘ KǀĞƌǀŝĞǁ�ŽĨ�ŬĞǇ�ďŽĂƌĚ�ƐƚƌĂƚĞŐŝĞƐ�ƚŚĂƚ�ĮŶĂŶĐĞ�ĐŽŵŵŝƩĞĞƐ�Ăƚ�ďĞƐƚ�ƉƌĂĐƟĐĞ�ƚŽƉ�ƉĞƌĨŽƌŵŝŶŐ�ŚĞĂůƚŚ�ƐǇƐƚĞŵƐ�ĨŽĐƵƐ�ŽŶ 

ϰ͘ DĞĚŝĐĂƌĞ͛Ɛ�ŝŶĐƌĞĂƐŝŶŐ�ĞŵƉŚĂƐŝƐ�ŽŶ�Ăƚ�ƌŝƐŬ�ĐŽŵƉĞŶƐĂƟŽŶ�ĨŽƌ�ĚŽĐƚŽƌƐ͘�� 

ϱ͘ �ŽŵƉĞŶƐĂƟŽŶ�ŽŶ�ŶĞǁ�ĚĞůŝǀĞƌǇ�ǀĞŚŝĐůĞƐ�ůŝŬĞ�ƚĞůĞ-ͬǀŝĚĞŽ-ŵĞĚŝĐŝŶĞ 

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ 



�ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�
^ƵƌǀĞǇ�ZĞƐƵůƚƐ 

ϮϬϮϬ�&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

5



&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϬϴͬϬϱͬϮϬ� 

ϮϬϮϬ�&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

4.11

4.38

4.41

4.17

4.05

4.24

4.43

4.51

3.33

4.00

4.33

4.33

3.83

4.00

4.33

4.33

1.00 2.00 3.00 4.00 5.00

8. The number of meeting agenda topics allows for
enough time to thoughtfully address all issues.

7. The committee meeting frequency and duration are
appropriate.

6. The committee has an appropriate mix of skills,
experience, and backgrounds to meet its

responsibilities.

5. The committee maintains focus on important
strategic and policy issues.

4. The committee receives sufficient information and
context to understand and assess the issues under

discussion.

3. Committee members receive adequate orientation
on their committee responsibilities.

2. The committee efficiently and effectively carries out
responsibilities outlined in its charter or as delegated

by the board.

1. Committee members understand their roles and
responsibilities as specified in the committee charter.

Finance Committee All Committees
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

1

2

2

3

2

1

3

3

2

3

4

2

2

4

2

2

1

1

1

1

1

1

2

1

1

Strongly Agree Agree Neutral Disagree

Strongly Disagree Don't Know Not Applicable
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&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ�;ĐŽŶƚ͘Ϳ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϬϴͬϬϱͬϮϬ� 

ϮϬϮϬ�&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.65

4.15

4.32

4.53

4.27

4.27

4.22

3.33

4.00

4.17

4.33

4.17

3.67

3.83

1.00 2.00 3.00 4.00 5.00

15. The committee regularly receives feedback and
information from the board that informs its work.

14. The committee effectively communicates
information to the board that supports the

achievement of board goals and organizational
strategy.

13. Committee work results in appropriate
recommendations to the board.

12. The committee chair provides effective leadership
and direction to the committee.

11. Committee meeting agendas are organized to
ensure there is an effective balance between report

outs and discussion.

10. Committee meetings are effective, efficient, and
promote generative discussion.

9. Committee meeting agendas are designed around
strategic priorities and committee responsibilities.

Finance Committee All Committees
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

2

2

2

2

1

1

3

2

3

4

3

3

4

2

2

1

1

1

1

1

1

Strongly Agree Agree Neutral Disagree

Strongly Disagree Don't Know Not Applicable

7



ϴ 

ϮϬϮϬ�&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ��ŽŵŵŝƩĞĞ�WĞƌĨŽƌŵĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚ͗ 

· dŚĞ�ĐŽŵŵŝƩĞĞ�ŶĞĞĚƐ�ƚŽ�ĨŽĐƵƐ�ŽŶ�ůĞƐƐ�ĂŶĚ�ŐŽ�ŵŽƌĞ�ŝŶ�ĚĞƉƚŚ�ŝŶ�ƚŚĞ�ŵĞĞƟŶŐƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƉƌŽǀŝĚĞ�ŵŽƌĞ�ŵĞĂŶŝŶŐĨƵů�
ĂĚǀŝĐĞ�ƚŽ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�ŽƚŚĞƌƐ͘��dŚĞ�ŵĞĞƟŶŐ�ĂŐĞŶĚĂƐ�ĂƌĞ�ƋƵŝƚĞ�ƉĂĐŬĞĚ�ĂŶĚ�ƚŚĞ�ƉĂĐŬĞƚƐ�ŚĂǀĞ�ϭϱϬ�ƉĂŐĞƐ�ŽĨ�
ŝŶĨŽƌŵĂƟŽŶ�ǁŚŝĐŚ�ŝƐ�ƌĞǀŝĞǁĞĚ�ƉĂŐĞ�ďǇ�ƉĂŐĞ�ŝŶ�ƚŚĞ�ŵĞĞƟŶŐ�Ăƚ�Ă�ƌĂƉŝĚ�ƉĂĐĞ  ͘

· &ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�ŝƐ�ƚŚĞ�ŽŶĞ�ƉůĂĐĞ�ǁŚĞƌĞ�ƐƚƌĂƚĞŐŝĐ�ƋƵĞƐƟŽŶƐ�ŐĞƚ�ĞǆƉůŽƌĞĚ͘���Ƶƚ�ǁĞ�ĚŽŶ͛ ƚ�ŚĂǀĞ�ĞŶŽƵŐŚ�ƟŵĞ�ƚŽ�
ĐŽŵƉůĞƚĞ�ŽƵƌ�͞ƌŽƵƟŶĞ͟�ƌĞǀŝĞǁͬĂƉƉƌŽǀĂů�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ĂŶĚ�ĨƵůůǇ�ĚŝƐĐƵƐƐ�ŝŵƉŽƌƚĂŶƚ�ƐƚƌĂƚĞŐŝĐ�ŝƐƐƵĞƐ͘���ŽŶƐŝĚĞƌ�
ƐĞƫŶŐ�ƵƉ�Ă�^ƚƌĂƚĞŐŝĐ�WůĂŶŶŝŶŐ��ŽŵŵŝƩĞĞ͘��^ƵƉƉŽƐĞĚůǇ͕��ŽĂƌĚ��ĐƚƐ�ŝŶ�ƚŚŝƐ�ĐĂƉĂĐŝƚǇ͘��hŶĨŽƌƚƵŶĂƚĞůǇ͕�ŶŽƚ�ĞŶŽƵŐŚ�
ƟŵĞͬƐƚĂī�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞŵ�ƚŽ�ĚŽ�ƚŚĞ�ĂĐƚƵĂů�ĐŽŵŵŝƩĞĞ�ǁŽƌŬ�ƌĞƋƵŝƌĞĚ�ƚŽ�ĚŽ�ƚŚŝƐ�ǁĞůů  ͘

· dŚĞ���K�ŚĂƐ�ƐƚĂƌƚĞĚ�ƐŝƫŶŐ�ŝŶ�ĞǆĞĐƵƟǀĞ�ƐĞƐƐŝŽŶ͘��EŽƚ�ƐƵƌĞ�ǁŚǇ͕�ďƵƚ�ŝƚ�ĚŽĞƐŶΖƚ�ĂůǁĂǇƐ�ƉƌŽŵŽƚĞ�ƚƌĂŶƐƉĂƌĞŶƚ�ĚŝĂůŽŐƵĞ͘��
dŚĞ�ĐŽŵŵŝƩĞĞ�ƐŚŽƵůĚ�ĂůƐŽ�ďĞ�ĐŽŵĨŽƌƚĂďůĞ�ƉƵƐŚŝŶŐ�ďĂĐŬ�Žƌ�ĂƐŬŝŶŐ�ƚŽƵŐŚ�ƋƵĞƐƟŽŶƐ�ǁŝƚŚ�ƚŚĞ�ĞǆƉĞĐƚĂƟŽŶ�ƚŚĂƚ�
ŵĂŶĂŐĞŵĞŶƚ�ǁŝůů�ƌĞƐƉŽŶĚ�ǁŝƚŚ�ĂŶ�ĂŶƐǁĞƌ�Žƌ�ƉůĂŶ͘��^ŽŵĞƟŵĞƐ�ĨĞĞů�ůŝŬĞ�ǁĞΖƌĞ�ŐŽŝŶŐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƐƚĞƉƐ�ďƵƚ�ŶŽƚ�ďĞŝŶŐ�
ƉĂƌƟĐƵůĂƌůǇ�ĞīĞĐƟǀĞ�Žƌ�ƚƌĂŶƐĨŽƌŵĂƟǀĞ  ͘

· ZĞĐĞŝǀĞ�ŵŽƌĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ŝŶĨŽƌŵĂƟŽŶ�ĨƌŽŵ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ͕�ƉĂƌƟĐƵůĂƌůǇ�ŝŶ�ƐƚƌĂƚĞŐŝĐ�ĞǀĂůƵĂƟŽŶ�ŽĨ�ƐĞƌǀŝĐĞ�ůŝŶĞƐ  ͘
· dŚĞ�&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�ĐŚĂŝƌ�ĂŶĚ�ŵĞŵďĞƌƐ�ŚĂǀĞ�ƚŚĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ƐŬŝůůƐ͕�ďƵƚ�/�ƚŚŝŶŬ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ŝƐ�ƐĞĞŶ�ĂƐ�Ă�

ƌƵďďĞƌ�ƐƚĂŵƉ�ƚŽ�ƚŚĞ�ŚĞĂůƚŚ�ƐǇƐƚĞŵ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ  ͘
· DŽƌĞ�ĚŝĂůŽŐƵĞ�ƚŽ�ǀĞƚ�ŝƐƐƵĞƐ͘��/ΖĚ�ůŝŬĞ�ƚŽ�ƐĞĞ�ŐƌĞĂƚĞƌ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ďǇ�ŵĂŶĂŐĞŵĞŶƚ͘���ƚ�ƟŵĞƐ͕�/�ĨĞĞů�ůŝŬĞ�ǁĞΖƌĞ�ƌƵďďĞƌ�

ƐƚĂŵƉŝŶŐ͘ 
· /Ŷ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĞŶǀŝƌŽŶŵĞŶƚ͕�ĐŽŶƟŶƵĞ�ƚŽ�ƉůĂĐĞ�ŵŽƌĞ�ĞŵƉŚĂƐŝƐ�ŽŶ�ĐŽƐƚ�ĐŽŶƚĂŝŶŵĞŶƚ  ͘
· tŝůů�ŶĞĞĚ�ƚŽ�ĐůŽƐĞůǇ�ŵŽŶŝƚŽƌ�ŚŽǁ�ǁĞ�ŵĂŶŐĞ�ƌŽůůŝŶŐ�ďƵĚŐĞƚ�ŝŶ�ϮϬϮϭ  ͘
 

^ƵŐŐĞƐƟŽŶƐ�ĨŽƌ��ĚĚŝƟŽŶĂů��ĚƵĐĂƟŽŶ͗ 

· �ŽŵƉĞƟƟǀĞ�ƉŽƐŝƟŽŶŝŶŐ�-�ǁŚĂƚ�ĂƌĞ�ǁĞ�ĚŽŝŶŐ�ƚŽ�ĚŝīĞƌĞŶƟĂƚĞ�ĂŶĚ�ŐƌŽǁ�ŽƵƌ�ďƵƐŝŶĞƐƐ͍� 
· dĂŬĞ�Ă�ůŽŽŬ�Ăƚ�ŵŽƌĞ�ŽƉĞƌĂƟŽŶĂů�ŝƐƐƵĞƐ�ƚŚĂƚ�ĚŝƌĞĐƚůǇ�ŝŵƉĂĐƚ�ĮŶĂŶĐĞƐ  ͘
· �ĚƵĐĂƟŽŶ�ŽŶ�ǁŚĂƚ�ŬĞǇ�ďŽĂƌĚ�ƐƚƌĂƚĞŐŝĞƐ�ƚŚĂƚ�ƚŚĞ�ĮŶĂŶĐĞ�ĐŽŵŵŝƩĞĞƐ�Ăƚ�ďĞƐƚ�ƉƌĂĐƟĐĞ�ƚŽƉ�ƉĞƌĨŽƌŵŝŶŐ�ŚĞĂůƚŚ�

ƐǇƐƚĞŵƐ�ĂƌĞ�ĨŽĐƵƐĞĚ�ŽŶ  ͘
· /ŶĐƌĞĂƐŝŶŐ�ĞŵƉŚĂƐŝƐ�ďǇ�DĞĚŝĐĂƌĞ�ŽŶ�Ăƚ�ƌŝƐŬ�ĐŽŵƉĞŶƐĂƟŽŶ�ĨŽƌ�ĚŽĐƚŽƌƐ͘���ůƐŽ͕�ĐŽŵƉĞŶƐĂƟŽŶ�ŽŶ�ŶĞǁ�ĚĞůŝǀĞƌǇ�

ǀĞŚŝĐůĞƐ�ůŝŬĞ�ƚĞůĞ-ͬǀŝĚĞŽ-ŵĞĚŝĐŝŶĞ͘ 
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