
  

A copy of the agenda for the Regular Committee Meeting will be posted and distributed at least seventy-two (72) hours prior to the meeting. 

In observance of the Americans with Disabilities Act, please notify us at (650) 988-7504 prior to the meeting so that we may provide the agenda in 

alternative formats or make disability-related modifications and accommodations. 

AGENDA 
GOVERNANCE COMMITTEE OF THE 

EL CAMINO HOSPITAL BOARD OF DIRECTORS 

Tuesday, August 4, 2020 – 5:30pm 

El Camino Hospital | 2500 Grant Road Mountain View, CA 94040 

PURSUANT TO STATE OF CALIFORNIA EXECUTIVE ORDER N-29-20 DATED MARCH 18, 2020, El CAMINO 

HEALTH WILL NOT BE PROVIDING A PHYSICAL LOCATION FOR THIS MEETING.  INSTEAD, THE 

PUBLIC IS INVITED TO JOIN THE OPEN SESSION MEETING VIA TELECONFERENCE AT: 

1-669-900-9128, MEETING CODE: 369-007-4917#.  No participant code.  Just press #. 

PURPOSE:  To advise and assist the El Camino Hospital (ECH) Board of Directors (“Board”) in matters related to governance, 

board development, board effectiveness, and board composition, i.e., the nomination and appointment/ reappointment process.  The 

Governance Committee ensures the Board and Committees are functioning at the highest level of governance standards. 

AGENDA ITEM PRESENTED BY  
ESTIMATED 

TIMES 

1. CALL TO ORDER/ROLL CALL Peter C. Fung, MD, Chair  5:30 – 5:32pm 
    

2. POTENTIAL CONFLICT OF 

INTEREST DISCLOSURES 

Peter C. Fung, MD, Chair  information 

5:32 – 5:33 
    

3. PUBLIC COMMUNICATION 
a. Oral Comments 
This opportunity is provided for persons in the audience 

to make a brief statement, not to exceed three (3) minutes 

on issues or concerns not covered by the agenda. 

b. Written Correspondence 

Peter C. Fung, MD, Chair  information 

5:33 – 5:36 

    

4. CONSENT CALENDAR 
Any Committee Member or member of the public may 

remove an item for discussion before a motion is made. 

Approval 
a. Minutes of the Open Session of the 

Governance Cmte Meeting (6/2/2020)  

Information 
b. FY21 Pacing Plan 
c. Board and Committee Recruitment Update 
d. Article of Interest 

Peter C. Fung, MD, Chair public 

comment 
motion required 

5:36 – 5:38 

    

5. REPORT ON BOARD ACTIONS 

ATTACHMENT 5 

Peter C. Fung, MD, Chair  information 

5:38 – 5:43 
    

6. ANNUAL BOARD AND COMMITTEE 

ASSESSMENT RESULTS AND BOARD 

ACTION PLAN 

ATTACHMENT 6 

Erica Osborne, Via Healthcare 

Consulting 

public 

comment 
possible motion 

5:43 – 6:23 

    

7. FY20/21 BOARD MEMBER 

COMPETENCIES 

ATTACHMENT 7 

Peter C. Fung, MD, Chair public 

comment 
possible motion 

6:23 – 6:53 

    

8. OCTOBER 2020 BOARD AND 

COMMITTEE EDUCATION SESSION 

ATTACHMENT 8 

Cindy Murphy, Director of 

Governance Services 

public 

comment 
possible motion 

6:53 – 7:03 

    

9. FEBRUARY 2021 BOARD RETREAT 

PLANNING 

ATTACHMENT 9 

Dan Woods, CEO public 

comment 
possible motion 

7:03 – 7:13 
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AGENDA ITEM PRESENTED BY  
ESTIMATED 

TIMES 

10. ADJOURN TO CLOSED SESSION Peter C. Fung, MD, Chair public 

comment 
motion required 

7:13 – 7:14 
    

11. POTENTIAL CONFLICT OF 

INTEREST DISCLOSURES 

Peter C. Fung, MD, Chair  information 

7:14 – 7:15 
    

12. CONSENT CALENDAR 
Any Committee Member or member of the public may 

remove an item for discussion before a motion is made. 

Approval 

Gov’t Code Section 54957.2: 

a. Minutes of the Closed Session of the 

Governance Cmte Meeting (6/2/2020) 

Peter C. Fung, MD, Chair  motion required 

7:15 – 7:17 

    

13. ADJOURN TO OPEN SESSION Peter C. Fung, MD, Chair  motion required 

7:17 – 7:19 
    

14. RECONVENE OPEN SESSION/ 

REPORT OUT 

Peter C. Fung, MD, Chair  information 

7:19 – 7:20 
To report any required disclosures regarding 

permissible actions taken during Closed Session. 
   

    

15. ROUND TABLE DISCUSSION 

ATTACHMENT 15 

Peter C. Fung, MD, Chair  discussion 

7:20 – 7:24 
    

16. ADJOURNMENT Peter C. Fung, MD, Chair public 

comment 
motion required 

7:24 – 7:25pm 

 



 
Minutes of the Open Session of the 

Governance Committee of the 

El Camino Hospital Board of Directors 

Tuesday, June 2, 2020 

Pursuant to State of California Executive Order N-29-20 dated March 18, 2020, El Camino Health did not provide a physical 

location for this meeting. Instead, the public was invited to join the open session meeting via teleconference. 

 

Members Present Members Absent  

Ken Alvares** 

Peter C. Fung, MD, Chair** 

Gary Kalbach, Vice Chair** 

Michael Kasperzak** 

Christina Lai** 

Peter Moran** 

Bob Rebitzer**  

None 

 

**via teleconference 

 

Agenda Item Comments/Discussion Approvals/ 

Action 

1. CALL TO ORDER/ 

ROLL CALL  
 

The open session of the regular meeting of the Governance Committee of El 

Camino Hospital (the “Committee”) was called to order at 5:30pm by Chair 

Fung.  A verbal roll call was taken.  All Committee members were present 

and participated via teleconference and videoconference pursuant to Santa 

Clara County’s shelter in place order. Ms. Lai joined the meeting at 5:33pm 

during Agenda Item 3: Public Communication.  A quorum was present 

pursuant to State of California Executive Orders N-25-20 dated March 12, 

2020 and N-29-20 dated March 18, 2020.  

 

2. POTENTIAL 

CONFLICT OF 

INTEREST 

DISCLOSURES 

Chair Fung asked if any Committee members had a conflict of interest with 

any of the items on the agenda.  No conflicts were noted.   
 

3. PUBLIC 

COMMUNICATION 

None.    

4. CONSENT 

CALENDAR 

 

Chair Fung asked if any member of the Committee or the public wished to 

remove an item from the consent calendar.  No items were removed.  

Motion: To approve the consent calendar: Minutes of the Open Session of 

the Governance Committee Meeting (3/31/2020) and for information: FY20 

Pacing Plan. 

Movant: Moran 

Second: Kalbach 

Ayes: Alvares, Fung, Kalbach, Kasperzak, Lai, Moran, Rebitzer 

Noes: None 

Abstentions: None 

Absent: None 

Recused: None 

Consent 

Calendar 

approved 

 

5. REPORT ON 

BOARD ACTIONS 

Chair Fung outlined ECH’s financial performance in March 2020. He 

thanked the executive team for their work during this challenging time. He 

also described the recent actions of the District Board at their April and May 

2020 meetings, including a Declaration of a Local Emergency and approval 

of District funding for a COVID-19 community testing program. 

In response to Committee questions, Dan Woods, CEO, further described the 

District’s community testing program, including collaboration with the 

County on processes and funding those who do not qualify for insurance 

reimbursement. Mr. Woods noted that all ECH employees are being tested 
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and are completing daily wellness monitoring checklists. Mr. Rebitzer 

suggested that pooled testing procedures could reduce costs and may be 

appropriate for ECH’s population.  

6. PROGRESS 

AGAINST FY20 

COMMITTEE 

GOALS 

Cindy Murphy, Director of Governance Services, outlined the progress 

against FY20 Committee goals, including explanations for where 

Committees have either deferred or not achieved their goals. 

 

7. PROPOSED FY21 

MASTER 

CALENDAR 

The Committee discussed the October 2020 Board and Committee Education 

Session.  The proposed agenda will be brought for the Committee’s review 

at its August 2020 meeting. Staff is currently considering whether it will be a 

virtual gathering; ideally, it would be an interaction session.  Mr. Kasperzak 

cautioned that it may be difficult to hold a productive virtual meeting longer 

than 90 minutes.  

Ms. Murphy and Mr. Woods introduced the timeline and plan to kick off the 

strategic planning process with the Hospital Board in July 2020. Ms. Murphy 

reported that the FY21 budget approvals (generally in June 2020) have been 

deferred to August 2020. 

Motion: To recommend that the Board approve the FY21 Master Calendar. 

Movant: Kalbach 

Second: Moran 

Ayes: Alvares, Fung, Kalbach, Kasperzak, Lai, Moran, Rebitzer 

Noes: None 

Abstentions: None 

Absent: None 

Recused: None 

FY21 Master 

Calendar 

recommended 

for approved 

8. PROPOSED FY21 

GOVERNANCE 

COMMITTEE 

GOALS 

The Committee discussed a goal to review of Board effectiveness and 

efficiency, including potential metrics (length of meetings, board members 

working well together, size of packets, time to resolution, level of 

preparedness, repeated discussion of issues), past work in this area, and 

measurement (through the Board Self-Assessment). 

The Committee also discussed a goal related to governance resiliency and 

responsiveness in an unprecedented situation (e.g., Was the management 

team able to quickly obtain direction and answers from the Board? Did 

management overstep its authority? Were there unintended consequences?). 

Mr. Moran suggested conducting this review post-pandemic.  Mr. Rebitzer 

noted that the Compliance and Audit Committee should review operational 

readiness and enterprise risk.  Mr. Woods described 1) the level of support 

and frequent communication with the Board and Board Chair during this 

time and 2) the challenges of reconciling differing philosophies on 

organizational goal setting and incentives, especially in a time of crisis.  

Mr. Kalbach suggested implementing a superstructure, like an Executive 

Committee, to make interim decisions in an emergency. 

Committee members suggested that the Governance Committee examine 

potential structural/Committee and policy gaps, especially those illuminated 

by crisis.   

Ms. Murphy suggested that she work with Mr. Moran and Chair Fung on 

approval of the final goal language to include in the Board packet. 

Motion: To recommend the FY21 Governance Committee goals to the 

Board as presented with the following amendment: 1) to push goal #3 down 

to #4 and 2) add a goal #3: “to assess the governance structure’s resiliency in 

FY21 

Governance 

Committee 

Goals 

recommended 

for approval 
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light of the COVID-19 pandemic,” and for staff to work with Chair Fung 

and Mr. Moran to develop the metrics and timeline for presentation to the 

Board on June 10, 2020. 

Movant: Moran 

Second: Kalbach  

Ayes: Alvares, Fung, Kalbach, Kasperzak, Lai, Moran, Rebitzer 

Noes: None 

Abstentions: None 

Absent: None 

Recused: None 

9. PROPOSED FY21 

ADVISORY 

COMMITTEE 

GOALS 

Ms. Murphy explained that the Finance Committee has a proposed goal to 

review the COVID-19 recovery plan. 

The Committee suggested adding a goal for the Compliance Committee to 

review the COVID-19 operational recovery. 

In response to Chair Fung’s question on the Investment Committee goals, 

Mr. Kalbach and Ms. Murphy explained that 1) a new Chief Financial 

Officer should be involved in asset allocation review, 2) the timing was the 

suggest of the interim CFO, and 3) the asset allocation policies were 

reviewed at the Investment Committee’s May 2020 meeting.  

Motion: To recommend that the Board approve the FY21 Advisory 

Committee Goals including the amendment to suggest that the Compliance 

and Audit Committee consider adopting an FY21 goal that assesses the 

organization’s response to COVID-19 pandemic. 

Movant: Kalbach 

Second: Rebitzer 

Chair Fung noted that this would be a retroactive, not a prospective review. 

Mr. Alvares requested that the Governance Committee receive a copy of the 

COVID-19 response report in order to make recommendations for future 

governance resiliency.  

Ms. Lai suggested that this review be tied to the business continuity and 

disaster recovery plan. The Committee suggested that the review could look 

at how the plan operated in a specific situation (COVID-19 pandemic), how 

will it operate in the future (e.g., if the crisis had been worse), and what the 

organization has learned.  

There was no vote on the previous motion. The following motion was made: 

Motion: To recommend that the Board approve the proposed FY21 

Advisory Committee goals, with the suggestion of an amendment to the 

Compliance and Audit Committee’s goal #2 to add language regarding the 

effectiveness of the response for the COVID-19 pandemic and the forecasted 

effectiveness if there had been a surge. 

Movant: Lai 

Second: Moran 

Ayes: Alvares, Fung, Kalbach, Kasperzak, Lai, Moran, Rebitzer 

Noes: None 

Abstentions: None 

Absent: None 

Recused: None 

FY21 

Advisory 

Committee 

Goals 

recommended 

for approval 

10. PROPOSED FY21 

COMMITTEE AND 

LIAISON 

Chair Fung thanked the Committee members for their continued service. 

Motion: To recommend that the Board approve the FY21 Committee and 

FY21 

Committee 

and Liaison 
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ASSIGNMENTS Liaison Assignments. 

Movant: Moran 

Second: Kasperzak 

Ayes: Alvares, Fung, Kalbach, Kasperzak, Lai, Moran, Rebitzer 

Noes: None 

Abstentions: None 

Absent: None 

Recused: None 

Assignments 

recommended 

for approval 

11. ADJOURN TO 

CLOSED SESSION 

Motion: To adjourn to closed session at 6:48 pm. 

Movant: Kalbach 

Second: Kasperzak 

Ayes: Alvares, Fung, Kalbach, Kasperzak, Lai, Moran, Rebitzer 

Noes: None 

Abstentions: None 

Absent: None 

Recused: None 

Adjourned to 

closed session 

at 6:48pm 

12. AGENDA ITEM 15: 

RECONVENE 

OPEN SESSION/ 

REPORT OUT 

Open session was reconvened at 6:50pm.  Agenda items 11-14 were 

addressed in closed session.  During the closed session, the Committee 

approved the Minutes of the Closed Session of the Governance Committee 

Meeting (3/31/2020) by a unanimous vote in favor of all members present by 

teleconference (Alvares, Fung, Kalbach, Kasperzak, Lai, Moran, Rebitzer).   

 

13. AGENDA ITEM 16: 

FY21 PACING 

PLAN 

The Committee requested that their governance resiliency review be paced 

for Q3 (the March 30, 2021 meeting), contingent on the Board’s approval of 

the FY21 Governance Committee goals. 

Motion: To approve the FY21 Pacing Plan. 

Movant: Kalbach 

Second: Alvares 

Ayes: Alvares, Fung, Kalbach, Kasperzak, Lai, Moran, Rebitzer 

Noes: None 

Abstentions: None 

Absent: None 

Recused: None 

FY21 Pacing 

Plan 

14. AGENDA ITEM 17: 

ROUND TABLE 

DISCUSSION 

The Committee and staff discussed the efficiency and effectiveness of the 

meeting. 

 

15. AGENDA ITEM 18: 

ADJOURNMENT 

Motion: To adjourn at 7:03pm. 

Movant: Kalbach 

Second: Kasperzak 

Ayes: Alvares, Fung, Kalbach, Kasperzak, Lai, Moran, Rebitzer 

Noes: None 

Abstentions: None 

Absent: None 

Recused: None 

Meeting 

adjourned at 

7:03pm 

 

Attest as to the approval of the foregoing minutes by the Governance Committee of El Camino Hospital: 

 

 

____________________________                     

Peter C. Fung, MD      

Chair, Governance Committee 
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FY21 GC Pacing Plan – Q1 

July 2020 August 4, 2020 September 2020 
 

No scheduled meeting 
 
At each meeting: 
 
Regular Consent Calendar Items: Minutes, 
Committee Recruitment Update, Article of Interest 
 
Other Regular Items: 

- Board Recruitment Update 
- Report on Board Actions 

- FY21 Pacing Plan 

- Roundtable 

 
 
Launch Board and Committee Self-Assessments 

- Consider Hospital Board Member Competencies 
for FY21/22 

- Planning for October Joint Education Session 
- Planning for February Board Retreat 
- Review Annual Board and Committee Self-

Assessment  (BSA) Results and Develop Action 
Plan for the Board  

- Assess ECH Board Structure (Present to Board 
as part of Strategic Planning Process) 

 
 
 
 
 

 

No scheduled meeting 

FY21 GC Pacing Plan – Q2 
October  6, 2020 November 2020 December 2020 

- Final Planning for October Joint Education 
Session 

- FY21/22 Board Education Plan 
- Review Policy and Procedure  for Advisory 

Committee Member Nomination and Selection 
 

 
 
 
 
 

 
Wed. 10/28/2020  

Board & Committee Joint Education Session  

No Scheduled Meeting 
 

 

No scheduled meeting 
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FY21 GC Pacing Plan – Q3 

January 2021 February 2, 2021 March 30, 2021 

 
No scheduled meeting 

- Planning April Education Session 
- Final Planning for February Board Retreat 
- Review and Recommend Annual Board  

Self-Assessment Tool  
- Assess Progress on FY21 Board Action Plan 
- Review Board Officer Nomination and 

Selection Procedures 
 

 
 

- Set FY22 Governance Committee Dates 
- Develop FY22 Governance Committee Goals 
- Final Planning April Education Session 

- Review Process for Election and Re-Election of 
NDBM’s to the ECH Board 

- Assess Governance Structure Resiliency During  
COVID-19 Pandemic Response and Recovery 

 
 

 
 
 
 
 
 
 

FY20 GC Pacing Plan – Q4 

April 2021 May 2021 June 1, 2021 

No scheduled meeting 
 
 
 
 
 

 
 
 

Wed. 4/28/2021 
Board & Committee Educational Gathering 

 

 
No scheduled meeting 

 
 
 
 
 
 

 
 
 

Launch Board Self-Assessment 

- Review and Recommend all FY22 Committee 
Goals to Board 

- Assess Progress on FY21 Board Action Plan 
- Review Proposed FY22 Advisory Committee 

and Committee Chair Assignments 
- Review Committees’ progress against FY21 

Goals 
- Confirm Self-Assessment Sent to District  

(from GC charter) 
- Finalize FY22 Master Calendar (for Board 

approval in June) 
- Assess ECH Board Structure  

 



 

EL CAMINO HOSPITAL 

COMMITTEE MEETING COVER MEMO 

To:   Governance Committee 

From:   Cindy Murphy, Director of Governance Services 

Date:   August 4, 2020 

Subject:  Update on Board and Advisory Committee Recruitment 

Purpose:  

To inform the Governance Committee regarding recruitment efforts for the Board’s Advisory 

Committees. 

Summary: 

1. Situation:   

A. Advisory Committees: The Finance Committee (FC) currently consists of three Board 

members and 3 Community Members, one member having left the committee in FY20. 

Per its Charter the Committee may have up to four Community members. 

B. Board of Directors: Director Watters’ first term expires in December 2020; he is eligible 

for three additional three year terms.  Director Kalbach’s first term expires on June 30, 

2021; he is eligible for two additional three year terms, and perhaps a third two and one –

half year term.  However, if Director Kalbach runs for office and is re-elected to the 

District Board in November, the District Board could choose to re-elect him to the El 

Camino Hospital Board for a four year term at that time.  Director Chen’s second term 

expires on June 30, 2021.  He is eligible for two additional three year terms. 

2. Authority:  Review of Board and Advisory Committee composition are within the Governance 

Committee’s chartered responsibilities. 

3. Background:  

A. Advisory Committees:  The FC is interviewing two candidates at an upcoming meeting 

and will likely make a recommendation to the Board for a new member at the Board’s 

August 12th or September 9th meeting. 

B. Board of Directors:  The District Board’s Pacing Plan provides for the appointment of an 

Ad Hoc Committee in October to consider and make recommendations regarding the re-

election of Directors Kalbach, Watters and Chen.  I expect the Ad hoc Committee will 

begin its work shortly thereafter. 

4. Assessment:  N/A 

5. Other Reviews:  N/A 

6. Outcomes:  N/A 

List of Attachments: 

None. 
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BY ERICA M. OSBORNE  
AND KARA WITALIS

During these unprecedented 
and rapidly changing times, 
governing boards may be 

asking: What now? How 
do we best prepare for 
an uncertain future? How 
can we best serve our 
organization and community through 
crisis to recovery?

Whether it is overseeing the 

COVID-19 recovery process or 
responding to a natural disaster, 
a school shooting or civil unrest, 
the board can play a pivotal role in 
ensuring that employees receive 

the support needed to 
heal and that the orga-
nization and community 
receive the resources 

they need to restore and rebuild. 
Following is practical guidance for 

board members as their organiza-

tions transition from crisis response 
to the long road to recovery. 
Although many of the practices 
speak directly to the COVID-19 
pandemic, they also can be applied 
more broadly to other major crises.

Foster healing 

During and throughout crisis 
recovery, board members have 
an opportunity to be inspirational 
leaders and promote a whole-person 
and wholehearted caring approach. 
This might mean asking whether 
leaders, staff and caregivers have 
the necessary resources to heal 
from the traumatic experiences 
of front-line caregiving. Asking 
about the well-being of the front-
line staff sends a clear message 
of caring. The board should ensure 
the organization has strategies and 
programs in place (e.g., counseling, 
support groups and financial assis-
tance benefits) that address the 
emotional, physical and financial toll 
of managing the crisis and treating 
patients. Likewise, the board should 
understand what programs are 
necessary to ensure the commu-
nity has appropriate resources and 
programs to recover.

Focus on safety and quality 

The board has a fiduciary duty to 
ensure the provision of high-quality, 
safe care regardless of the circum-
stance, and this should remain 
a top priority as organizations 

Getting to the New 
Normal in Health Care 
The board’s role in crisis recovery

Transforming  
Governance

VIEWPOINT
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manage and recover from a crisis. 
As hospitals and health systems 
ease back into providing more clin-
ical care not related to COVID-19, 
even as the pandemic continues, 
the board should understand how 
leadership will balance the need to 
provide necessary services while 
minimizing risk to patients and 
health care personnel. The board 
should understand the criteria that 
must be met in order to safely 
reopen for routine care, how quality 
patient care will be maintained, 
how staff will be kept safe, and the 
organization’s approach to priori-
tizing and accommodating high-risk 
or at-risk populations. Access to 
testing, availability of non-COVID 
ICU beds, utilization of telehealth 
and availability of personal protec-
tive equipment all are consider-
ations to discuss. 

The Centers for Disease Control 
and Prevention has issued a 
“non-COVID-19 care framework” 
that includes key considerations 
for health systems as they seek to 
provide the safest way possible to 
resume care delivery. The AHA has 
released “COVID-19 Pathways to 
Recovery” with considerations and 
resources for hospitals and health 
systems.   

Express gratitude 

Offering gratitude and appreciation 
to hospital executives, providers and 
other staff is important during the 
peak of a crisis – and it continues to 
be during recovery. Acknowledging 
the innovative, often heroic, 
ways management and staff are 
responding to challenges encoun-
tered during the crisis supports their 
efforts and builds an environment of 

empowerment and solidarity for the 
entire organization. A formal, written 
thank-you from the board acknowl-
edging the dedication of leadership 
and staff and providing words of 
encouragement and support can 
help sustain morale and commit-
ment for the long haul. 

Ensure an appropriate 
assessment of the organization’s 
response to the crisis 

The board should use a post-crisis 
assessment, conducted by manage-
ment, to understand what is working 
and what is not with the organiza-
tion’s performance. Boards should 
ask: Are communication channels 
effective? Is technology adequate? 
What efforts are in place to revise 
emergency preparedness plans, and 
what funding is necessary to imple-
ment these changes? What commu-
nity agencies and organizations 
should we partner with to maximize 
our collective impact?

Rebuild community trust and 
confidence 

During the COVID-19 crisis, health 
systems have experienced unprece-
dented underutilization of important 
medical services for patients with 
urgent or emergent health care 
needs not related to COVID-19, as 
well as the delay of non-emergent 
surgeries and procedures. Patients, 
their families and communities in 
general are fearful that a visit to the 
hospital or clinic will put them at 
greater risk of contracting COVID-
19. However, delayed urgent and 
emergent care can cause the very 
real risk for severe illness and harm 
and, in the worst cases, death.

To that extent, trustees have 
an opportunity to encourage the 
public to return to a new normal by 
returning to the hospital for needed 
care services. They should assure 
community members that the 
hospital remains a trusted organiza-
tion and is ready to care for them, 
and that they should not delay 
needed care for fear of COVID-19.  

Support the work toward 
financial recovery 

Delayed and deferred care also 
has caused many organizations’ 
revenues to drop by 50% or more. 
This reduction has occurred while 
expenses have soared as spending 
is required to prepare and care for 
COVID-19 patients. As such, hospi-
tals and health systems must retool 
and determine what new opera-
tional or financial goals are reason-
able by year’s end. Projections 
must be recast and objectives 
reset. Board members must be 
ready to consider these goals and 
ensure that they best meet their 
organization’s needs. Health care 
organizations that are positioned to 
adapt quickly to the new normal will 
be able to meet the needs of their 
communities more effectively.

Leverage community 
connections for philanthropic 
donations 

Responding to COVID-19 has had a 
huge financial toll on hospitals and 
health systems. During and imme-
diately following a crisis, private 
donors are frequently eager to make 
meaningful contributions to support 
recovery. Trustees have an opportu-
nity to leverage their connections to 
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bolster their organization’s financial 
resources with philanthropy. The 
board can help identify areas of 
greatest need and set expectations 
for fundraising efforts.

Advocate again and again 

Here, again, is one of the board’s 
core roles. Board members should 
continue to follow up with legislative 
representatives to obtain funding or 
change regulations that hampered 
the health care field’s ability to 
respond effectively during the crisis. 
Advocating for the organization 
with legislative representatives and 
promoting the organization with the 

public also are great ways to foster 
support for those needs that have 
been identified.  

Finally, as their organizations 
begin the journey to recovery, 
board members must of course 
remember to stay true to their 
primary role of oversight. Boards 
that get buried in the weeds of oper-
ations have the potential to distract 
attention from the necessary actions 
required to ensure success. Instead, 
the board can provide true strategic 
value by monitoring recovery efforts, 
ensuring necessary resources are 
available and keeping focused on 
future opportunities and challenges.

Healing from the prolonged 

COVID-19 pandemic or other major 
crises will take caring, acknowledg-
ment, diligence and, most of all, 
time. A board’s oversight is critical in 
supplying all of these. 

Erica M. Osborne (esborne@
viahcc.com) is a principal with Via 
Healthcare Consulting and based 
in Carlsbad, California. Kara Witalis  
(kwitalis@viahcc.com) is a senior 
consultant with Via Healthcare 
Consulting and based in Albany, 
California.

Please note that the views of the 
authors do not always reflect the 
views of the AHA.



 

EL CAMINO HOSPITAL BOARD OF DIRECTORS 

COMMITTEE MEETING MEMO 

To:   Governance Committee 

From:   Cindy Murphy, Director of Governance Services 

Date:   August 4, 2020 

Subject:  Report on Board Actions 

Purpose:  

To keep the Committee informed with regards to actions taken by the El Camino Hospital and El Camino 

Healthcare District Boards. 

Summary: 

1. Situation:  It is important to keep the Committees informed about Board activity to provide 

context for Committee work.  The list below is not meant to be exhaustive, but includes agenda 

items the Board voted on that are most likely to be of interest to or pertinent to the work of El 

Camino Hospital’s Board Advisory Committees.  

2. Authority:  This is being brought to the Committees at the request of the Board and the 

Committees.   

3. Background:  Since the last Governance Committee meeting, the Hospital Board has met twice 

and the District Board has met twice.  In addition, since the Board has delegated certain authority 

to the Compliance and Audit Committee, the Finance Committee and the Executive 

Compensation Committee those approvals are also noted in this report. 

Board/Committee Meeting Date Actions (Approvals unless otherwise noted) 

ECH Board 
June 10, 2020 

- FY20 Period 10 Financials 

- FY21 Community Benefit Grant Program Funding 

- Medical Staff Report 

- Deferral of Revisions to Executive Salary Ranges for FY21 

- Medical Director Agreements 

- FY21 Board and Committee Master Calendar 

- FY21 Advisory Committee Goals 

- FY21 Advisory and Committee Liaison Agreements 

- Restructuring of FY 20 Incentive Goals 

July 8, 2020 No Approvals 

ECHD Board  

June 16, 2020 

- FY20 YTD Financials 

- Allocation of $7,830,671 in FY18 Capital Outlay Funds to 

Mountain View Women’s Hospital Expansion Project 

- Modification to District Funded Community COVID-19 

Testing Program Authorization 

- Funding for FY21 Community Benefit Grant Program 

- Appointed Director Miller as Liaison to the Community 

Benefit Advisory Council 

July 15, 2020 
- Appointment of Ad Hoc Committee to Review Compliance 

Issue 



Report on Board Actions 

August 4, 2020 

Board/Committee Meeting Date Actions (Approvals unless otherwise noted) 

Finance 

Committee 
 - None since last report  

Compliance and 

Audit Committee 
 - None since last report  

Exec. Comp 

Committee 
 - None since last report  

4. Assessment:  N/A 

5. Other Reviews:  N/A 

6. Outcomes:  N/A 

List of Attachments:  None. 

Suggested Committee Discussion Questions:  None. 



 

EL CAMINO HOSPITAL BOARD OF DIRECTORS 

COMMITTEE MEETING MEMO 

 

To:   Governance Committee 

From:   Erica Osborne, Via Healthcare Consulting   

Date:   July 26, 2020 

Subject:  Results of the El Camino Health 2020 Board and Committee Self-Assessment Surveys 

Recommendation(s): Review and discuss the 2020 El Camino Health (ECH) Board and Committee Self-

Assessment survey results.  

Summary: 

1. Situation:  Via Healthcare was engaged to facilitate a comprehensive board and committee self-

assessment process for ECH. It included two online surveys (one specific to board and one specific to 

committee oversight) completed by board and committee members in July 2020. Board members were 

asked to evaluate the full board’s performance. Committee members evaluated the overall performance of 

the specific committees they serve on. Responses were used to develop customized assessment reports 

and recommendations specific to the board and each of its six committees.  

The committee is asked to review the 2020 results and provide input on both recommendations and the 

proposed process for presenting the committee results. 

2. Authority:  In accordance to ECH policies/practices, the Governance Committee is tasked with reviewing 

board and committee self-evaluation results prior to being presented to the ECH Board. 

3. Background:  Attached are the 2020 Board Self-Assessment Assessment (BSA) and the 2020 Committee 

Self-Assessment (CSA) Reports. These include an executive summary of results, a set of proposed 

recommendations, proposed education topics, as well as the survey results. Please note that the BSA 

includes year over year comparison of survey responses for 2019 and 2020. 

All ten board members participated in the BSA for a response rate of 100%. The committee response rate 

was slightly less with 37 out of 44 responses, an 87% response rate. 

4. Assessment:  Please see the executive summaries in attached reports.  

 An executive summary of the BSA results can be found on page 3 of the Board Self-Assessment 

Results. 

 An executive summary of CSA results across the committee structure can be found on page 5 of 

the Committee Self-Assessment Results, individual executive summaries for each committee can 

be found in the Appendices, pages 8-56.  

5. Other Reviews:  None. 

6. Outcomes:  The results of the board and committee assessments will be presented and discussed at the 

September 9, 2020 ECH Board meeting. Individual committee reports will be provided to the committees 

for discussion at dates still to be determined. The intent would be to have both the board and each 

committee identify a limited number of desired actions for further strengthening ECH’s governance in the 

next year. 



BSA and CSA 

August 4, 2020 

List of Attachments:   

1. ECH 2020 DRAFT Board Self-Assessment Results 

2. The 2020 ECH DRAFT Committee Self-Assessment Results 

Suggested Committee Discussion Questions:   

1. What if anything is surprising you about the results? 

2. What other areas to do you view as opportunities for the board? for the committees? 

3. What should the process look like for presenting the committee results? Identifying annual goals? 

4. Who should monitor and evaluate progress on overall committee goals? 
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WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d 

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

, Ŷ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ŽĨ�ĞŶŚĂŶĐŝŶŐ�ŝƚƐ�ŐŽǀĞƌŶĂŶĐĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͕�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ��ů��ĂŵŝŶŽ�,ŽƐƉŝƚĂů�;��,Ϳ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ�
ƉĂƌƚŝĐŝƉĂƚĞĚ�ŝŶ�Ă�ďŽĂƌĚ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ŝŶ�ƚŚĞ�ƐƵŵŵĞƌ�ŽĨ�ϮϬϮϬ͘���ƌŝĐĂ�KƐďŽƌŶĞ͕�WƌŝŶĐŝƉĂů�Ăƚ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƚŝŶŐ͕�

ƉƌŽǀŝĚĞĚ�ƚŚĞ�ĐŽŶƐƵůƚŝŶŐ�ĂŶĚ�ĂŶĂůǇƐŝƐ�ĨŽƌ�ƚŚŝƐ�ĞĨĨŽƌƚ͘�dŚŝƐ�ƌĞƉŽƌƚ�ƉƌŽǀŝĚĞƐ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ĨŝŶĚŝŶŐƐ�ƚŚĂƚ�ǁĞƌĞ�ŝĚĞŶƚŝĨŝĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�
ƉƌŽĐĞƐƐ�ĂŶĚ�ŝŶĐůƵĚĞƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ĨŽƌ��ŽĂƌĚ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ� 

'ŽǀĞƌŶĂŶĐĞ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ĐĂůů�ĨŽƌ�ďŽĂƌĚƐ�ƚŽ�ƌĞŐƵůĂƌůǇ�ĞǀĂůƵĂƚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ĂĚŽƉƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ĨƵůĮůů�ƚŚĞŝƌ�ĚƵƟĞƐ�ĂŶĚ�
ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ŵŽƌĞ�ĞīĞĐƟǀĞůǇ͘��dŚŝƐ�ƚǇƉĞ�ŽĨ�ŐŽǀĞƌŶĂŶĐĞ�ĂƐƐĞƐƐŵĞŶƚ�ĐĂŶ�ŚĞůƉ�ƚŚĞ�ďŽĂƌĚ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŝƚƐ�ƐƚƌƵĐƚƵƌĞƐ͕�ĐŽŵƉŽƐŝƟŽŶ͕�
ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌĂĐƟĐĞƐ�ƉƌŽǀŝĚĞ�Ă�ƉůĂƞŽƌŵ�ĨŽƌ�ƚŚŽƌŽƵŐŚ�ŽǀĞƌƐŝŐŚƚ�ĂŶĚ�ĚĞůŝďĞƌĂƟŽŶ͕�ĞīĞĐƟǀĞ�ƉŽůŝĐǇ�ŵĂŬŝŶŐ͕�ĞĸĐŝĞŶƚ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ͕�
ĂŶĚ�ƐƚƌŽŶŐ�ƟĞƐ�ǁŝƚŚ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĞǆƚĞƌŶĂů�ƌĞŐƵůĂƚŽƌƐ͘��/Ŷ�ƚŽĚĂǇ͛Ɛ�ƌĂƉŝĚůǇ�ĐŚĂŶŐŝŶŐ�ŵĂƌŬĞƚƉůĂĐĞ͕�
ĞīĞĐƟǀĞ�ĂŶĚ�ĞĸĐŝĞŶƚ�ŐŽǀĞƌŶĂŶĐĞ�ŚĂƐ�ŶĞǀĞƌ�ďĞĞŶ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ͘� 

�ǆĞĐƵƚŝǀĞ�^ƵŵŵĂƌǇ 
�ŽĂƌĚ�ƉĞƌĨŽƌŵĂŶĐĞ�ŚĂƐ�ŝŵƉƌŽǀĞĚ�ŽǀĞƌ�ƚŚĞ�ůĂƐƚ�ǇĞĂƌ�ĂƐ�ŝŶĚŝĐĂƚĞĚ�ďǇ�ŝŶĐƌĞĂƐĞĚ�ƌĂƚŝŶŐƐ�ĂĐƌŽƐƐ�ĨŝǀĞ�ŽĨ�ƚŚĞ�Ɛŝǆ�ĂƌĞĂƐ�ŽĨ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͘�
dŚĞ�ůĂƌŐĞƐƚ�ǇĞĂƌ�ƚŽ�ǇĞĂƌ�ŝŶĐƌĞĂƐĞƐ�ǁĞƌĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�ƋƵĂůŝƚǇ�ŽǀĞƌƐŝŐŚƚ�ǁŝƚŚ�ŵŽƌĞ�ŵŽĚĞƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ�ĂĐƌŽƐƐ�ŵĂŶĂŐĞŵĞŶƚ͕�ĨŝŶĂŶĐĞ�
ĂŶĚ�ĂƵĚŝƚ͕�ůĞŐĂů�ĂŶĚ�ƌĞŐƵůĂƚŽƌǇ�ĂŶĚ�ďŽĂƌĚ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘��ŽĂƌĚ�ŵĞŵďĞƌƐ�ŝŶĚŝĐĂƚĞĚ�ůĞƐƐ�ĐŽŶĨŝĚĞŶĐĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�DŝƐƐŝŽŶ�ĂŶĚ�
WůĂŶŶŝŶŐ�ǁŚĞƌĞ�ƌĂƚŝŶŐƐ�ĚĞĐƌĞĂƐĞĚ�ŝŶ�ĨŽƵƌ�ŽƵƚ�ŽĨ�ƚŚĞ�ĨŝǀĞ�ƐƚĂƚĞŵĞŶƚƐ͘ 

· �ůů�ŵĞŵďĞƌƐ�ĂŐƌĞĞ�Žƌ�ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŚĞ��ŽĂƌĚ͛Ɛ�ĐƵƌƌĞŶƚ�ƌĞůĂƚŝŽŶƐŚŝƉ�ǁŝƚŚ�ƚŚĞ���K�ĂŶĚ�ĞǆĞĐƵƚŝǀĞ�ƚĞĂŵ�ŝƐ�ĐŽůůĞŐŝĂů�ĂŶĚ�
ƉƌŽĚƵĐƚŝǀĞ�ĂƐ�ŝŶĚŝĐĂƚĞĚ�ďǇ�ƚŚĞ�ƌĞƐƉĞĐƚŝǀĞ�ƐĐŽƌĞƐ�ŽĨ�ϰ͘ϳϬ�ĂŶĚ�ϰ͘ϰϬ͘�dŚĞ�ŐƌŽƵƉ�ĂůƐŽ�ŝŶĚŝĐĂƚĞƐ�ŝƚ�ŝƐ�ĐŽŵĨŽƌƚĂďůĞ�ĞŶŐĂŐŝŶŐ�ƚŚĞ�ƚĞĂŵ͕�
ĂƐŬŝŶŐ�ƚŽƵŐŚ�ƋƵĞƐƚŝŽŶƐ�ĂŶĚ�ĐŚĂůůĞŶŐŝŶŐ�ĂƐƐƵŵƉƚŝŽŶƐ�ǁŚĞŶ�ŶĞĐĞƐƐĂƌǇ  ͘

· dŚĞ��ŽĂƌĚ�ƵŶĚĞƌƐƚĂŶĚƐ�ŝƚƐ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ĂŶĚ�ŝƐ�ĂĐƚŝǀĞůǇ�ŝŶǀŽůǀĞĚ�ŝŶ�ƚŚĞ�ĨŝĚƵĐŝĂƌǇ�ŽǀĞƌƐŝŐŚƚ�ŽĨ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ŽƉĞƌĂƚŝŽŶƐ͕�
ĞŶƐƵƌŝŶŐ�ůĞŐĂů�ĂŶĚ�ƌĞŐƵůĂƚŽƌǇ�ĐŽŵƉůŝĂŶĐĞ�ĂŶĚ�ƐƚĞǁĂƌĚŝŶŐ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ĂƐƐĞƚƐ͘�� 

· DĞŵďĞƌƐ�ĂƉƉƌŝƐĞ�ƚŚĞŵƐĞůǀĞƐ�ŽĨ�ƌĞůĞǀĂŶƚ�ŝŶĨŽƌŵĂƚŝŽŶ�ďĞĨŽƌĞ�ƚĂŬŝŶŐ�ĂĐƚŝŽŶ�ĂŶĚ�ƌĞĐƵƐĞ�ƚŚĞŵƐĞůǀĞƐ�ĨƌŽŵ�ĂĐƚŝǀŝƚŝĞƐ�ǁŚĞƌĞ�ƚŚĞƌĞ�
ŵŝŐŚƚ�ďĞ�Ă�ĐŽŶĨůŝĐƚ͘�

· DŽƐƚ�ĂŐƌĞĞ�ƚŚĞ�ďŽĂƌĚ�ŝƐ�ĂĐƚŝǀĞůǇ�ĞŶŐĂŐĞĚ�ŝŶ�ƐĞƚƚŝŶŐ�ĂŶĚ�ŵŽŶŝƚŽƌŝŶŐ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ŐŽĂůƐ�ƚŚŽƵŐŚ�ƚŚĞƌĞ�ŝƐ�ůĞƐƐ�ĂŐƌĞĞŵĞŶƚ�ŽŶ�ŚŽǁ�
ĞĨĨĞĐƚŝǀĞ�ƚŚĞ�ďŽĂƌĚ�ŝƐ�ŝŶ�ŚŽůĚŝŶŐ�ŵĂŶĂŐĞŵĞŶƚ�ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ�ĐŽƌƌĞĐƚŝǀĞ�ĂĐƚŝŽŶƐ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�ƋƵĂůŝƚǇ�ĂŶĚ�ĨŝŶĂŶĐŝĂů�ŽǀĞƌƐŝŐŚƚ͘

tŚŝůĞ�ƚŚĞ�ďŽĂƌĚ�ĂƉƉĞĂƌƐ�ĐŽŶĨŝĚĞŶƚ�ŝŶ�ŝƚƐ�ĂďŝůŝƚǇ�ƚŽ�ƉƌŽǀŝĚĞ�ĞĨĨĞĐƚŝǀĞ�ĨŝĚƵĐŝĂƌǇ�ŽǀĞƌƐŝŐŚƚ͕�ƚŚĞƌĞ�ŝƐ�Ă�ĐůĞĂƌ�ĚĞƐŝƌĞ�ƚŽ�ďƌŽĂĚĞŶ�ƚŚĞ�
ďŽĂƌĚ͛Ɛ�ĨŽĐƵƐ�ĂŶĚ�ĚĞĞƉĞŶ�ŝƚƐ�ĂŶĂůǇƐŝƐ�ŽĨ�ƐƚƌĂƚĞŐŝĐ�ŝƐƐƵĞƐ�ƚŚĂƚ�ŝŵƉĂĐƚ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ĨƵůĨŝůů�ŝƚƐ�ŵŝƐƐŝŽŶ͘ 

· DĞŵďĞƌƐ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ƐƉĞŶĚ�ŵŽƌĞ�ŵĞĞƚŝŶŐ�ƚŝŵĞ�ĞŶŐĂŐĞĚ�ŝŶ�ƐƚƌĂƚĞŐŝĐ�ĚŝƐĐƵƐƐŝŽŶƐ�ĂƌŽƵŶĚ�ƐƵĐŚ�ƚŽƉŝĐƐ�ĂƐ�ĐŽŵŵƵŶŝƚǇ�ŚĞĂůƚŚ�
ŶĞĞĚƐ͕�ďƌŽĂĚĞƌ�ůŽŶŐ-ƚĞƌŵ�ƋƵĂůŝƚǇ�ŐŽĂůƐ͕�ĂŶĚ�ĞŶƚĞƌƉƌŝƐĞ�ƌŝƐŬ�ŵĂŶĂŐĞŵĞŶƚ͘�

· /Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ĚĞǀŽƚŝŶŐ�ŵŽƌĞ�ƚŝŵĞ�ƚŽ�ƐƚƌĂƚĞŐǇ�ĂƐ�ƚŚĞ�ŶŽƌŵĂů�ĐŽƵƌƐĞ�ŽĨ�ďƵƐŝŶĞƐƐ͕�ƐŽŵĞ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ŝƚ�ŵĂǇ�ďĞ�ƚŝŵĞ�ƚŽ�ĐŽŶƐŝĚĞƌ�
ĐŽŶĚƵĐƚŝŶŐ�Ă�ƐƚƌĂƚĞŐŝĐ�ƌĞǀŝĞǁ͘��dŚĞ�ŝŵƉůŝĐĂƚŝŽŶƐ�ŽĨ�ƚŚĞ�ŽŶŐŽŝŶŐ�ƉĂŶĚĞŵŝĐ͕�Ă�ůĂĐŬ�ŽĨ�ĐůĂƌŝƚǇ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ďŽĂƌĚ͛ Ɛ�ǀŝƐŝŽŶ�ĨŽƌ�ƚŚĞ�
ŽƌŐĂŶŝǌĂƚŝŽŶ�ĂŶĚ�ƐŽŵĞ�ĐŽŶĐĞƌŶ�ƚŚĂƚ�ƚŚĞ�ďŽĂƌĚ�ŝƐ�ŶŽƚ�ĂƐ�ŝŶǀŽůǀĞĚ�ŝŶ�ƐƚƌĂƚĞŐŝĐ�ĚŝƌĞĐƚŝŽŶ�ƐĞƚƚŝŶŐ�ŵĂǇ�ďĞ�ĚƌŝǀŝŶŐ�ƚŚŝƐ�;WůĞĂƐĞ�ŶŽƚĞ�
ƚŚĞ�ĚĂƚĂ�ƉƌĞƐĞŶƚĞĚ�ŝŶ�ƚŚŝƐ�ƌĞƉŽƌƚ�ǁĂƐ�ĐŽůůĞĐƚĞĚ�ƉƌŝŽƌ�ƚŽ�ƚŚĞ�:ƵůǇ�ϴ͕�ϮϬϮϬ��ŽĂƌĚ�ŵĞĞƚŝŶŐ�ǁŚŝĐŚ�ƐĞƌǀĞĚ�ĂƐ�ƚŚĞ�ŬŝĐŬ-ŽĨĨ�ŵĞĞƚŝŶŐ�ĨŽƌ�
��,͛Ɛ��ŶĞǁ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐͿ͘�

· &ŝŶĂůůǇ͕�ǁŚŝůĞ�ŶŽƚ�ĞǆƉůŝĐŝƚůǇ�ƐƚĂƚĞĚ͕�ƚŚĞƌĞ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ďĞ�ƌŽŽŵ�ƚŽ�ďƵŝůĚ�ŽŶ�ƚŚĞ�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ŝŵƉƌŽǀĞ�
ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ǁŝƚŚ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞƐ͘��ŶŚĂŶĐĞĚ�ĐŽůůĂďŽƌĂƚŝŽŶ�ĂŶĚ�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ǁŝůů�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ�ďŽĂƌĚ�ŝƐ�ďĞƚƚĞƌ�ŝŶĨŽƌŵĞĚ�
ĂďŽƵƚ�ďŽƚŚ�ĐƵƌƌĞŶƚ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ĨƵƚƵƌĞ�ƐƚƌĂƚĞŐŝĐ�ŝƐƐƵĞƐ͘� 

dŚĞƐĞ�ĂƐƐĞƐƐŵĞŶƚ�ƌĞƐƵůƚƐ�ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ�ǁŝƚŚ�ďŽĂƌĚ�ŵĞŵďĞƌƐ�Ăƚ�ƚŚĞ�^ĞƉƚĞŵďĞƌ�ϵ͕�ϮϬϮϬ�ďŽĂƌĚ�ŵĞĞƚŝŶŐ͘��/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŶŽƚĞ�
ƚŚĂƚ�ƚŚŝƐ�ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ǁĂƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŐĂƵŐĞ�ƚŚĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ�ŽĨ�ƚŚĞ�ďŽĂƌĚ�ĂƐ�Ă�ǁŚŽůĞ͕�ŶŽƚ�ŽĨ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�
ŵĞŵďĞƌƐ͘��/Ŷ�ĂĚĚŝƚŝŽŶ͕�ŝƚ�ǁĂƐ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞ�ŐŽǀĞƌŶĂŶĐĞ�ďǇ�ƚŚĞ�ďŽĂƌĚ͕�ŶŽƚ�ŵĂŶĂŐĞŵĞŶƚ�Žƌ�ŽƉĞƌĂƚŝŽŶƐ͘ 

KǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ�WƌŽĐĞƐƐ 
dŚŝƐ�ǇĞĂƌ͛Ɛ�ďŽĂƌĚ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ŝŶǀŽůǀĞĚ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ�ŽĨ�Ă�ĐƵƐƚŽŵŝǌĞĚ�ƋƵĞƐƚŝŽŶŶĂŝƌĞ�ƚŽ�ďŽĂƌĚ�ŵĞŵďĞƌƐ�ǀŝĂ�ƚŚĞ�
DŝĐƌŽƐŽĨƚ�&ŽƌŵƐ�ŽŶůŝŶĞ�ƐƵƌǀĞǇ�ƚŽŽů͘���ŽĂƌĚ�ŵĞŵďĞƌƐ�ǁĞƌĞ�ĂƐŬĞĚ�ƚŽ�ƌĂƚĞ�ƚŚĞŝƌ�ůĞǀĞů�ŽĨ�ĂŐƌĞĞŵĞŶƚ�ŽŶ�Ă�ƐĐĂůĞ�ŽĨ�ϭ-ϱ�–�ĨƌŽŵ�

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ� 

3



WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d 

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŽ�ƐƚƌŽŶŐůǇ�ĚŝƐĂŐƌĞĞ�–�ƚŽ�ϰϬ�ƐƚĂƚĞŵĞŶƚƐ�ĂĐƌŽƐƐ�Ɛŝǆ�ĂƌĞĂƐ�ŽĨ�ďŽĂƌĚ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͘���ĂĐŚ�ƐĞĐƚŝŽŶ�ĂůƐŽ�ŝŶǀŝƚĞĚ�ŽƉĞŶ-ĞŶĚĞĚ�
ƌĞƐƉŽŶƐĞƐ͘��

/Ŷ�ĂĚĚŝƚŝŽŶ͕�ŵĞŵďĞƌƐ�ǁĞƌĞ�ĂƐŬĞĚ�ƚŽ�ƐĞůĞĐƚ�ĞĚƵĐĂƚŝŽŶĂů�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŚĞǇ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ƐĞĞ�ŝŶ�ƚŚĞ�ĐŽŵŝŶŐ�ǇĞĂƌ͘ ���ůů�ƚĞŶ���,��ŽĂƌĚ�
ŵĞŵďĞƌƐ�ƌĞƐƉŽŶĚĞĚ͘�� 

dŚĞ�Ɛŝǆ�ĂƌĞĂƐ�ŽĨ��ŽĂƌĚ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĐŽǀĞƌĞĚ�ďǇ�ƚŚĞ�ƐƵƌǀĞǇ�ǁĞƌĞ͗ 

· DŝƐƐŝŽŶ�ĂŶĚ�WůĂŶŶŝŶŐ�KǀĞƌƐŝŐŚƚ͗�^ĞƫŶŐ�^ƚƌĂƚĞŐŝĐ��ŝƌĞĐƟŽŶ�

· YƵĂůŝƚǇ�KǀĞƌƐŝŐŚƚ͗�DŽŶŝƚŽƌŝŶŐ�WĞƌĨŽƌŵĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚ�

· DĂŶĂŐĞŵĞŶƚ�KǀĞƌƐŝŐŚƚ͗��ŶŚĂŶĐŝŶŐ��ŽĂƌĚ-�ǆĞĐƵƟǀĞ�ZĞůĂƟŽŶƐ�

· >ĞŐĂů�ĂŶĚ�ZĞŐƵůĂƚŽƌǇ�KǀĞƌƐŝŐŚƚ͗��ŶƐƵƌŝŶŐ�KƌŐĂŶŝǌĂƟŽŶĂů�/ŶƚĞŐƌŝƚǇ�

· &ŝŶĂŶĐĞ�ĂŶĚ��ƵĚŝƚ�KǀĞƌƐŝŐŚƚ͗�&ŽůůŽǁŝŶŐ�ƚŚĞ�DŽŶĞǇ�

· �ŽĂƌĚ��īĞĐƟǀĞŶĞƐƐ͗�KƉƟŵŝǌŝŶŐ��ŽĂƌĚ�&ƵŶĐƟŽŶŝŶŐ�

4



WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d 

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

% ĂƐĞĚ�ŽŶ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ϮϬϮϬ���,��ŽĂƌĚ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�WƌŽĐĞƐƐ�ĂŶĚ�ŽƵƌ�ĞǆƚĞŶƐŝǀĞ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�ŐŽǀĞƌŶĂŶĐĞ�
ĞīĞĐƟǀĞŶĞƐƐ͕�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ�ƌĞĐŽŵŵĞŶĚƐ���,�ĐŽŶƐŝĚĞƌ�ĂĚŽƉƟŶŐ�ƉƌĂĐƟĐĞƐ�ŝŶ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ĂƌĞĂƐ͕�ĂƐ�ĨŽůůŽǁƐ͗� 

Z��KDD�E��d/KE^ 

ϭ͘ �ŶƐƵƌĞ�ƚŚĞ��ŽĂƌĚ�ŝƐ�ĂĐƟǀĞůǇ�ĞŶŐĂŐĞĚ�ŝŶ�ƚŚĞ�ƵƉĐŽŵŝŶŐ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ�ŝŶƚƌŽĚƵĐĞĚ�Ăƚ�ƚŚĞ�:ƵůǇ�ϴ͕�ϮϬϮϬ���,��ŽĂƌĚ�
ŵĞĞƟŶŐ͘�dŽƉŝĐƐ�ĨŽƌ�ƚŚĞ��ŽĂƌĚ�ƚŽ�ĐŽŶƐŝĚĞƌ�ŵŝŐŚƚ�ŝŶĐůƵĚĞ  ͗

· >ĞƐƐŽŶƐ�ůĞĂƌŶĞĚ�ĨƌŽŵ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ŝŵƉůŝĐĂƟŽŶƐ�ŽĨ�ƚŚĞ��ŽǀŝĚ-ϭϵ�ƉĂŶĚĞŵŝĐ�

· �ŽŶƟŶƵĞĚ�ƌĞůĞǀĂŶĐĞ�ŽĨ�ĂƐƐƵŵƉƟŽŶƐ�ĨŽƵŶĚĂƟŽŶĂů�ƚŽ�ƚŚĞ�ĐƵƌƌĞŶƚ���,�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ

· ZĞǀŝĞǁ�ŽĨ���,͛Ɛ�DŝƐƐŝŽŶ͕�sŝƐŝŽŶ�ĂŶĚ�sĂůƵĞƐ

· dŚĞ�ŶĞĞĚ�ĨŽƌ�Ă��ŽĂƌĚ�^ƚƌĂƚĞŐǇ��ŽŵŵŝƚƚĞĞ

Ϯ͘ �ŶƐƵƌĞ�ĂŐĞŶĚĂ�ŝƚĞŵƐ͕ ŵĞĞƟŶŐ ŵĂƚĞƌŝĂůƐ�ĂŶĚ�ĚŝƐĐƵƐƐŝŽŶƐ�ĂƌĞ ŵŽƌĞ�ŝŶƚĞŶƟŽŶĂůůǇ ĨƌĂŵĞĚ ĂĐĐŽƌĚŝŶŐ�ƚŽ ƚŚĞ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�
ƚŚĞ �ŽĂƌĚ͛Ɛ�ƌŽůĞ͕�ĂŶĚ�ƚŚĞ�ŵŝƐƐŝŽŶͬǀŝƐŝŽŶͬǀĂůƵĞƐ ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘ 

ϯ͘ �ŽŶƐŝĚĞƌ�ŚŽůĚŝŶŐ�Ă�ĚŝƐĐƵƐƐŝŽŶ�ǁŝƚŚ�ƚŚĞ�ĞǆĞĐƵƚŝǀĞ�ƚĞĂŵ�ƚŽ�ŝĚĞŶƚŝĨǇ�ǁĂǇƐ�ƚŽ�ĐŽŶƚŝŶƵĞ�ƚŽ�ďƵŝůĚ�ƚƌƵƐƚ�ĂŶĚ�ƉƌŽŵŽƚĞ�ŐƌĞĂƚĞƌ�
ĐŽůůĂďŽƌĂƚŝŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ƚǁŽ�ƉĂƌƚŝĞƐ͘ 

ϰ͘ �ŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞ�ůĞĂĚĞƌƐŚŝƉ�ƐŚŽƵůĚ�ĞŶŐĂŐĞ�ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�Ă�ŵŽƌĞ�ĞīĞĐƟǀĞ�ŵĞĐŚĂŶŝƐŵ�ĨŽƌ��
ĐŽŵŵƵŶŝĐĂƟŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞƐ�;WůĞĂƐĞ�ŶŽƚĞ�ƚŚŝƐ�ŝƐ�ĂůƐŽ�ŝŶĐůƵĚĞĚ�ĂƐ�Ă�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�
ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚͿ͘� 

· �ŽŵŵŝƩĞĞ��ŚĂŝƌƐ�;Žƌ��ŽŵŵŝƩĞĞ�sŝĐĞ-�ŚĂŝƌƐ�ǁŚĞŶ�ƚŚĞ��ŚĂŝƌ�ŝƐ�Ă�ŶŽŶ-ďŽĂƌĚ�ŵĞŵďĞƌͿ�ƐŚŽƵůĚ�ǁŽƌŬ�ǁŝƚŚ�ƐƚĂī�ƚŽ�ĐƌĞĂƚĞ�Ă�
ŵŽƌĞ�ƌŽďƵƐƚ�ƌĞƉŽƌƚ�ŽƵƚ�ŽŶ�ďŽĂƌĚ�ĂĐƟŽŶƐ͘�dŚĞƐĞ�ƌĞƉŽƌƚƐ�ĐŽƵůĚ�ŝŶĐůƵĚĞ�ĨƌĞƋƵĞŶƚ�ƵƉĚĂƚĞƐ�ŽŶ���,�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ͕�ƉƌŝŽƌŝƟĞƐ�
ĂŶĚ�ĚƌŝǀĞƌƐ�ƚŽ�ďĞƩĞƌ�ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ǁŽƌŬ�ĂƐ�ǁĞůů�ĂƐ�ĨĞĞĚďĂĐŬ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ͛Ɛ�
ƌĂƟŽŶĂůĞ�ĨŽƌ�ĂĐĐĞƉƟŶŐ�Žƌ�ƌĞũĞĐƟŶŐ�ĐŽŵŵŝƩĞĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘

· �ŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ƐŚŽƵůĚ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ƚŚĞ�ƐĞŵŝ-ĂŶŶƵĂů�:ŽŝŶƚ���,��ŽĂƌĚ�ĂŶĚ��ŽŵŵŝƩĞĞ��ĚƵĐĂƟŽŶĂů�^ĞƐƐŝŽŶƐ�
ƐĐŚĞĚƵůĞĚ�ĨŽƌ�KĐƚŽďĞƌ�ϮϬϮϬ�ĂŶĚ��Ɖƌŝů�ϮϬϮϭ͘��ƚ�ƚŚĞƐĞ�ŵĞĞƟŶŐƐ�ƚŚĞ���K�ĐĂŶ�ƉƌŽǀŝĚĞ�ƵƉĚĂƚĞƐ�ŽŶ�ƉƌŽŐƌĞƐƐ�ĂŐĂŝŶƐƚ�ƚŚĞ�
ĐƵƌƌĞŶƚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ƚŚĞ�ŶĞǁ�ƐƚƌĂƚĞŐŝĐ�ƉƌŽĐĞƐƐ͘

ϱ͘ ZĞǀŝƐŝƚ�ŵĞĞƟŶŐ�ĨƌĞƋƵĞŶĐǇ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ǁŚĞƚŚĞƌ�ĐƵƌƌĞŶƚ�ƐĐŚĞĚƵůĞ�ŝƐ�ŽƉƟŵĂů�ĂŶĚ�ĂĚĚƐ�ǀĂůƵĞ͘ 

ϲ͘ �ŽŶƐŝĚĞƌ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ŵŽƌĞ�ŝŶƚĞŶƚŝŽŶĂů�ĂƉƉƌŽĂĐŚ�ƚŽ�ŶĞǁ�ďŽĂƌĚ�ŵĞŵďĞƌ�ƌĞĐƌƵŝƚŵĞŶƚ�ƚŚĂƚ�ĨŽĐƵƐĞƐ�ŽŶ�ŝŶĐƌĞĂƐŝŶŐ�ĞƚŚŶŝĐ�
ĂŶĚ�ƌĂĐŝĂů�ĚŝǀĞƌƐŝƚǇ�ǁŚŝůĞ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�ĐĂůŝďĞƌ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ŵĞŵďĞƌƐŚŝƉ  ͘

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ 

5



WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d 

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

% ĂƐĞĚ�ŽŶ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ϮϬϮϬ���,��ŽĂƌĚ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�WƌŽĐĞƐƐ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĞĚƵĐĂƟŽŶ�ƚŽƉŝĐƐ�ĂŶĚ�ŵĞƚŚŽĚƐ�ĨŽƌ�ƉƌŽǀŝĚŝŶŐ�
ƚŚŝƐ�ŝŵƉŽƌƚĂŶƚ�ŝŶĨŽƌŵĂƟŽŶ�ŚĂǀĞ�ďĞĞŶ�ůŝƐƚĞĚ�ďĞůŽǁ�ŝŶ�ŽƌĚĞƌ�ŽĨ�ƌĞƐƉŽŶƐĞ�ĨƌĞƋƵĞŶĐǇ͘� 

��h��d/KE�dKW/�^�&KZ�d,���KD/E'�z��Z 
ϭ͘ DĂƌŬĞƚ�ĚŝƐƌƵƉƚŽƌƐ�ĂŶĚ�ƚŚĞ�ŝŵƉĂĐƚ�;ϳͿ 

Ϯ͘ hŶĚĞƌƐƚĂŶĚŝŶŐ�ƐǇƐƚĞŵŶĞƐƐ�ĂŶĚ�ƉƌŽŵŽƚŝŶŐ�ƐǇƐƚĞŵ�ĂůŝŐŶŵĞŶƚ�;ϳͿ 

ϯ͘ YƵĂůŝƚǇ͕�ƐĂĨĞƚǇ͕�ĂŶĚ�ĞŶŐĂŐĞŵĞŶƚ�;ϳͿ 

ϰ͘ 'ŽǀĞƌŶĂŶĐĞ�ĂŶĚ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�;ǀƐ�ŵĂŶĂŐĞŵĞŶƚͿ͕�ďŽĂƌĚ�ƌŽůĞƐ�ĂŶĚ�ĨŝĚƵĐŝĂƌǇ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�;ϲͿ 

ϱ͘ dĞĐŚŶŽůŽŐǇ�ĂŶĚ�ĐǇďĞƌ�ƐĞĐƵƌŝƚǇ�;ϰͿ 

ϲ͘ �ŽŵŵƵŶŝƚǇ�ŚĞĂůƚŚ�;ϯͿ 

ϳ͘ >ĞŐŝƐůĂƚŝǀĞ�ƵƉĚĂƚĞƐ�;ϭͿ 

ϴ͘ �ŽĂƌĚ͛Ɛ�ƌŽůĞ�ŝŶ�ĐƌŝƐŝƐ�ŵĂŶĂŐĞŵĞŶƚ�;ϭͿ 

ϵ͘ WŚǇƐŝĐŝĂŶ�ƐƚƌĂƚĞŐŝĞƐ�;ϭͿ 

ϭϬ͘ WŚǇƐŝĐŝĂŶ�ůĞĂĚĞƌƐŚŝƉ�ƚƌĂŝŶŝŶŐ�;ϭͿ 

ϭϭ͘ hŶĚĞƌƐƚĂŶĚŝŶŐ�ƚŚĞ�ĚŝĨĨĞƌĞŶĐĞ�ďĞƚǁĞĞŶ�ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�ƚĂĐƚŝĐƐ�;ϭͿ 

D�d,K�^�K&���h��d/KE 
ϭ͘ �ĚƵĐĂƚŝŽŶ�Ăƚ�ĂŶŶƵĂů�ƌĞƚƌĞĂƚ�;ϳͿ 

Ϯ͘ ^ƉĞĐŝĂů�ĞĚƵĐĂƚŝŽŶ�ƐĞƐƐŝŽŶƐ�ĐŽŶĚƵĐƚĞĚ�ďǇ�ŽƵƚƐŝĚĞ�ĞǆƉĞƌƚ�;ϲͿ 

ϯ͘ WƌĞƐĞŶƚĂƚŝŽŶ�ĚƵƌŝŶŐ�ďŽĂƌĚ�Žƌ�ĐŽŵŵŝƚƚĞĞ�ŵĞĞƚŝŶŐƐ�;ϲͿ 

ϰ͘ tĞďŝŶĂƌƐ�;ϱͿ 

ϱ͘ �ǆƚĞƌŶĂů�ĞĚƵĐĂƚŝŽŶ�ĐŽŶĨĞƌĞŶĐĞƐ�;ϰͿ 

ϲ͘ �ƌƚŝĐůĞƐ�;ϮͿ 

�ĚƵĐĂƟŽŶ�dŽƉŝĐƐ�ĂŶĚ�DĞƚŚŽĚƐ 
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�ŽĂƌĚ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�
^ƵƌǀĞǇ�ZĞƐƵůƚƐ 

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

7



DŝƐƐŝŽŶ�ĂŶĚ�WůĂŶŶŝŶŐ�KǀĞƌƐŝŐŚƚ͗�^ĞƫŶŐ�^ƚƌĂƚĞŐŝĐ��ŝƌĞĐƟŽŶ� 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ�DŝƐƐŝŽŶ�ĂŶĚ�WůĂŶŶŝŶŐ�KǀĞƌƐŝŐŚƚ͗ 
· dŚĞƌĞ�ŝƐ�ƉƌŽďĂďůǇ�ƋƵŝƚĞ�Ă�ůŽƚ�ƚŚĞ�ďŽĂƌĚ�ĐĂŶ�ĚŽ�ƚŽ�ŵĂŬĞ�ƐƵƌĞ�ŝƚΖƐ�ďĞƩĞƌ�ĞĚƵĐĂƚĞĚ�ŽŶ�ƐƚƌĂƚĞŐǇ͕�ĂŶĚ�ƚŽ�ĮŐƵƌĞ�ŽƵƚ�ǁŚĂƚ�ŽƵƌ�ĂĐƚƵĂů�ƐƚƌĂƚĞŐŝĐ�ŵŝƐƐŝŽŶ�ŝƐ͘��ZŝŐŚƚ�ŶŽǁ�ŝƚΖƐ�ŶŽƚ�ĐůĞĂƌ�

ǁĞ�ŚĂǀĞ�Ă�ǀŝƐŝŽŶ͘��tĞ�ĂƌĞ�ĚŽŝŶŐ�ŵŽƌĞ�ĚĂǇ-ƚŽ-ĚĂǇ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽǀĞƌƐŝŐŚƚ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘
· tĞ�ĂƌĞ�ƐƟůů�ƚŽŽ�ĚĞĞƉ�ŝŶ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƐƚĂƚĞ�ĂŶĚ�ƚŚŝŶŬŝŶŐ�ƚĂĐƟĐĂůůǇ͘��dŚĞ�ĂŐĞŶĚĂ�ŝƐ�ƐƟůů�ƌĞƉŽƌƚƐ͕�ƐŽůŝĐŝƟŶŐ�ƐŚĂůůŽǁ�ƋƵĞƐƟŽŶƐ͘
· dŚĞ�ďŽĂƌĚ�ĐŽƵůĚ�ŝŵƉƌŽǀĞ�ŝŶ�ƚŚŝƐ�ĂƌĞĂ͘���ƵƌŝŶŐ�ƚŚŝƐ�ƵŶƵƐƵĂů�ƉĂŶĚĞŵŝĐ͕�ƐƚƌĂƚĞŐǇ�ĐŽŶǀĞƌƐĂƟŽŶƐ�ĂƌĞ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ĂŶĚ�ǁĞƌĞ�ƌĞŵŽǀĞĚ�Ăƚ�ƚŚĞ�ůĂƐƚ��ŽĂƌĚ�ŵĞĞƟŶŐ͘
· EŽƚ�ƐƵƌĞ�ƚŚĞ�DŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ�ŝƚƐĞůĨ�ŚĂƐ�ďĞĞŶ�ĐŝƚĞĚ�ĞǀĞŶ�ŽŶĐĞ�ŝŶ�ƚŚĞ�ůĂƐƚ�ƚǁŽ�ǇĞĂƌƐ͘���ůƚŚŽƵŐŚ�ƚŚĞƌĞ�ŝƐ�Ă�ΗƐƚƌĂƚĞŐŝĐ�ŝŶŝƟĂƟǀĞΗ�ďĞŝŶŐ�ƉůĂŶŶĞĚ͕�ƚŚĞƌĞ�ƐŚŽƵůĚ�ďĞ�ƐƚƌĂƚĞŐŝĐ�

ĚŝƐĐƵƐƐŝŽŶƐ�ĂƐ�Ă�ĐŽƵƌƐĞ�ŽĨ�ďƵƐŝŶĞƐƐ͕�ŶŽƚ�ũƵƐƚ�Ă�ƐƉĞĐŝĂů�ŝŶŝƟĂƟǀĞ͘��EŽ�ƐƵďƐƚĂŶƟǀĞ�ĚŝƐĐƵƐƐŝŽŶƐ�ŽŶ�ƚŚĞ�ƉŚǇƐŝĐŝĂŶ�ƐƚƌĂƚĞŐǇ�ĞǆĐĞƉƚ�ƉĞƌŝŽĚŝĐ�ƐŚŽƌƚ�ĐŽŵŵĞŶƚƐ͘
· dŝŵĞ�ĨŽƌ�Ă�ŵĂũŽƌ�ƐƚƌĂƚĞŐŝĐ�ƌĞǀŝĞǁ͘

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d ��������������� 

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.63

3.43

4.00

3.75

3.38

3.44

3.30

3.50

3.20

3.60

1.00 2.00 3.00 4.00 5.00

5. The ECH Board and its committees uses the Mission
and Vision statements to guide its decision-making.

4. The ECH Board regularly reviews the organization’s
performance against community health care needs to
ensure it is meeting its obligations as a not-for-profit 

organization.

3. The ECH Board is appropriately involved in in
establishing the organization’s strategic direction (e.g. 
creating a long-range vision, setting strategic priorities, 

and developing/approving the strategic plan).

2. The ECH Board spends sufficient time during board
and relevant committee meetings discussing strategy.

1. The ECH Board receives adequate education on
strategic, external and internal environmental issues

and trends throughout the year.

2020 Average 2019 Average
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

1

1

2

1

3

3

3

5

5

4

4

3

2

3

1

2

2

3

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
Not Applicable
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· tĞ�ĐŽƵůĚ�ďĞŶĞĮƚ�ĨƌŽŵ�ƚŚĞ��ŽĂƌĚ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ŚĂǀŝŶŐ�Ă�ĐŽŶƐŝƐƚĞŶƚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƐƚƌĂƚĞŐǇ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ĂŶĂůǇƐŝƐ͘
· /�ďĞůŝĞǀĞ�ƚŚĞ��ŽĂƌĚ�ĂŶĚ�>ĞĂĚĞƌƐŚŝƉ�ŚĂǀĞ�ĂĚǀĂŶĐĞĚ�ŝŶ�ƚĞƌŵƐ�ŽĨ�ĨŽĐƵƐŝŶŐ�ƚŚĞ�ĂŐĞŶĚĂ�ŽŶ�ƐƚƌĂƚĞŐŝĐ�ŐƵŝĚĂŶĐĞ͘��/�ĚŽ�ƚŚŝŶŬ�ƚŚĞƌĞ�ĂƌĞ�ŵŽƌĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ĐŽŵƉĂƌĞ���,�ŝŶ�ůŝŐŚƚ�

ŽĨ�ĐŽŵƉĞƟƚŽƌƐ�ĂŶĚ�ƚŚĞƌĞ�ĂƌĞ�ŵŽƌĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ĚŝƐĐƵƐƐ���,�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘��tĞ�ĚŽ�ŶŽƚ�ƌĞŐƵůĂƌůǇ�ĚŝƐĐƵƐƐ�ŝŶĨŽƌŵĂƟŽŶ�
ƌĞŐĂƌĚŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ĨĞĞĚďĂĐŬ�Žƌ�ŝŶƉƵƚ͕�ƌĞŐĂƌĚŝŶŐ�ƚŚĞŝƌ�ŶĞĞĚƐ�Žƌ�ĚĞƐŝƌĞƐ�ĨŽƌ�ƚŚĞ�ŚĞĂůƚŚ�ƐǇƐƚĞŵ͘��/�ƚŚŝŶŬ�ƚŚŝƐ�ǁŽƵůĚ�ďĞ�ĂĚĚŝƟǀĞ͘

· dŚĞƌĞ�ŝƐ�ůŝƩůĞ�ƚŽ�ĂůŵŽƐƚ�ŶŽ�ŽǀĞƌƐŝŐŚƚ�ŽĨ�ƚŚĞ�,ŽƐƉŝƚĂů��ŽĂƌĚ�ŽŶ�ƚŚĞ��ŽŵŵƵŶŝƚǇ��ĞŶĞĮƚ��ĚǀŝƐŽƌǇ��ŽƵŶĐŝů�;����Ϳ�ĐŚĂƌŐĞĚ�ǁŝƚŚ�ƚŚĞ�ŝŵƉŽƌƚĂŶƚ�ĂǀĞŶƵĞ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ͕�ĂƐ�ǁĞůů�ĂƐ�
ŵĞƚŚŽĚ�ŽĨ�ŝŶŇƵĞŶĐĞ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŚĞĂůƚŚ�ĐĂƌĞ͘��dŚĞƌĞ�ŝƐ�Ă�ƌĞƉƌĞƐĞŶƚĂƟǀĞ�ĂƐ�Ă�ůŝĂŝƐŽŶ�ŵĞŵďĞƌƐ͘��dŚĞ�ŐƵŝĚĂŶĐĞ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĨƵŶĚŝŶŐ�ŝƐ�ŽŶůǇ�ĚŝƐĐƵƐƐĞĚ�ŝŶĨƌĞƋƵĞŶƚůǇ�
ŽŶ�ƚŚĞ��ŽĂƌĚ�ůĞǀĞů͘

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d 9



YƵĂůŝƚǇ�KǀĞƌƐŝŐŚƚ͗�DŽŶŝƚŽƌŝŶŐ�WĞƌĨŽƌŵĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚ� 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ�YƵĂůŝƚǇ�KǀĞƌƐŝŐŚƚ͗ 
· ^Ɵůů�ďŝƚ�ŽĨ�Ă�ĚǇŶĂŵŝĐ�ǁŝƚŚŝŶ�ďŽĂƌĚ�ƚŚĂƚ�ƋƵĂůŝƚǇ�ĐŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ĚŽŶΖƚ�ĂƉƉĞĂƌ�ƚŽ�ďĞůŝĞǀĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ĨŽƌ�ƌĞƐƚ�ŽĨ�ďŽĂƌĚ�ƚŽ�ƋƵĞƐƟŽŶ�ƋƵĂůŝƚǇ�ŽƵƚĐŽŵĞƐ�ĂŶĚ�ŐŽĂůƐ�

ŝŶĚĞƉĞŶĚĞŶƚ�ŽĨ�ƚŚĞ�YƵĂůŝƚǇ�ĐŽŵŵŝƩĞĞ�ŝŶ��ŽĂƌĚ�DĞĞƟŶŐƐ͘
· &ĞĞůƐ�ĂƐ�ŝĨ�ǁĞ�ƌĞĐĞŝǀĞ�ƵŶĞǀĞŶ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ŽĨ�ƋƵĂůŝƚǇ�ƉĞƌĨŽƌŵĂŶĐĞ͘��DĞƚƌŝĐƐ�ǁŚĞƌĞ�ŐŽĂůƐ�ĂƌĞ�ƐƵƌƉĂƐƐĞĚ�ĂƌĞ�ŚŝŐŚůŝŐŚƚĞĚ�ĂŶĚ�ƵŶĚĞƌ-ƉĞƌĨŽƌŵĂŶĐĞ�ŝƐ�ĞǆƉůĂŝŶĞĚ�ĂǁĂǇ͘��

tŽƵůĚ�ůŝŬĞ�Ă�ŵŽƌĞ�ĞǀĞŶ�ƉƌĞƐĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ�ĚĂƚĂ͘
· tĞ�ĂƌĞ�ŶŽƚ�Ăůů�;ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ďŽĂƌĚͿ�ǇĞƚ�ŽŶ�ƚŚĞ�ƐĂŵĞ�ƌĞĐŽŐŶŝƟŽŶ�ŽĨ�͞ƋƵĂůŝƚǇ͘͟��>ŝŬĞ�ƚŽ�ƐĞĞ�ƚŚĞ�ƉŚǇƐŝĐŝĂŶƐ�ŽŶ�ƚŚĞ�ďŽĂƌĚͬĐŽŵŵŝƩĞĞ�ƚĂŬĞ�ƐƚƌŽŶŐĞƌ�ůĞĂĚĞƌƐŚŝƉ�ƉŽƐŝƟŽŶƐ�ŝŶ�

ĐŽŶǀĞƌƐĂƟŽŶƐ�ŽŶ�ƋƵĂůŝƚǇ�ĚƵƌŝŶŐ�ďŽĂƌĚ�ŵĞĞƟŶŐƐ�ĂŶĚ�ůĞĂĚ�ƚŚĞ�YƵĂůŝƚǇ��ŽŵŵŝƩĞĞ�ĚŝƐĐƵƐƐŝŽŶƐ͘
· dŚĞƌĞ�ŝƐ�ŝŶƐƵĸĐŝĞŶƚ�ƟŵĞ�ĚĞǀŽƚĞĚ�ĨŽƌ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ƵŶĚĞƌƉĞƌĨŽƌŵĂŶĐĞ�ŽŶ�ƋƵĂůŝƚǇ�ĂŶĚ�ƐĞƌǀŝĐĞ�ŐŽĂů͕�ĞŝƚŚĞƌ�ŝŶ�ĚĞĞƉ�ĚŝǀŝŶŐ�ĂďŽƵƚ�ƚŚĞ�ĐĂƵƐĞƐ�ĂŶĚ�ĂŶǇ�ĂŶĚ�Ăůů�ƉŽƐƐŝďůĞ�ĐŽƌƌĞĐƟǀĞ�

ƉŽƐƐŝďŝůŝƟĞƐ͘
· tĞ�ĂƌĞ�ƚŽŽ�ĨŽĐƵƐĞĚ�ŽŶ�ĚĂǇ-ƚŽ-ĚĂǇ�ƋƵĂůŝƚǇ�ŝƐƐƵĞƐ�ǀƐ͘�ǁŚĂƚ�ŝƐ�ƚŚĞ�ďŝŐŐĞƌ�ƋƵĂůŝƚǇ�ŐŽĂů�ĨŽƌ�ƚŚĞ�ŶĞǆƚ�ĮǀĞ�ǇĞĂƌƐ͕�ĂŶĚ�ŚŽǁ�ǁĞ�ĂƌĞ�ƚƌĂĐŬŝŶŐ�ŽŶ�ƚŚĂƚ�ŵĂĐƌŽ�ůĞǀĞů�ǀƐ͘�ƚŚĞ�ǇĞĂƌ-ƚŽ-ǇĞĂƌ�

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d  ��������������� 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.00

3.38

3.25

3.38

3.38

3.00

3.50

4.20

3.90

4.20

4.10

3.70

1.00 2.00 3.00 4.00 5.00

11. The ECH Board requires corrective action in
response to under-performance on the quality and

service goals.

10. The board oversees the setting of annual goals for
the organization’s performance on quality, safety and

service.

9. The ECH Board has sufficient expertise and
competencies in the area of quality and patient safety.

8. The ECH Board is well-informed about the quality,
safety and patient experience provided by ECH.

7. The ECH Board receives adequate information
regarding performance improvement programs

undertaken at ECH.

6. All ECH Board members receive adequate education
on the board’s responsibilities for quality oversight
and/or ECH’s quality metrics throughout the year.

2020 Average 2019 Average
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

2

3

1

3

2

3

6

7

6

7

8

3

1

2

1

1

1

2

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
Not Applicable

10



ŽƌŐĂŶŝǌĂƟŽŶĂů�ŐŽĂůƐ͘ 
· ZĞ͗�YƵĞƐƟŽŶ�ϭϭ͕�/�Ăŵ�ŶŽƚ�ƐƵƌĞ�/�ƵŶĚĞƌƐƚĂŶĚ�ŝƚ͕�ƐŽ�/ΖǀĞ�ƉƵƚ�Ă�ŶĞƵƚƌĂů�ƌĞƐƉŽŶƐĞ͘��YƵĞƐƟŽŶ�ϭϬ�ŝƐ�Ă�ƐƚĂƚĞŵĞŶƚ�ŽĨ�ĨĂĐƚ�ƐŽ�/�Ăŵ�ŶŽƚ�ƐƵƌĞ�ǁŚĂƚ�ŝƐ�ďĞŝŶŐ�ĂƐŬĞĚ͘��/�ĂŐƌĞĞ�ƚŚĂƚ�ƚŚŝƐ�ŝƐ�

ŵǇ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ��ŽĂƌĚΖƐ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͕�ƐŽ�/�ĂŐƌĞĞ�ǁŝƚŚ�ƚŚŝƐ�ƐƚĂƚĞŵĞŶƚ͘��/�ƚŚŝŶŬ�ƚŚĞƌĞ�ĂƌĞ�ŵŽƌĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ŽƵƚƐŝĚĞ�ĞǆƉĞƌƟƐĞ�ƚŚĂƚ�ŬŶŽǁ�ƋƵĂůŝƚǇ͕�ĐƵůƚƵƌĞ�ŽĨ�
ƐĂĨĞƚǇ�ĂŶĚ�ƌĞůŝĂďŝůŝƚǇ͘��WĂƐƚ�ƉƌĞƐĞŶƚĞƌƐ�ŚĂǀĞ�ŶŽƚ�ĚŽŶĞ�ĂŶ�ĂĚĞƋƵĂƚĞ�ũŽď͕�ǁŚŝĐŚ�ŝƐ�ƵŶĨŽƌƚƵŶĂƚĞ͘���ĚƵĐĂƟŽŶĂů�ŽīĞƌŝŶŐƐ�ƉƌŽǀŝĚĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�'ŽǀĞƌŶĂŶĐĞ�/ŶƐƟƚƵƚĞ�;ĨŽƌ�
ĞǆĂŵƉůĞͿ�ŝƐ�ĞǆƚƌĞŵĞůǇ�ƵƐĞĨƵů͘��dŚĞ��ŽĂƌĚ�ĂŶĚ�>ĞĂĚĞƌƐŚŝƉ�ŚĂǀĞ�ƚĂŬĞŶ�ĂŶ�ĂĐƟǀĞ�ƌŽůĞ�ŝŶ�ŝŵƉƌŽǀŝŶŐ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ĂŶĚ�ŵĂƚĞƌŝĂůƐ�ŽŶ�ƚŚŝƐ�ƚŽƉŝĐ͘��/ƚ�ŝƐ�ĂůƐŽ�ŝŶĐƵŵďĞŶƚ�ŽŶ�ƚŚĞ�
�ŽĂƌĚ�DĞŵďĞƌƐ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�ƐĞůĨ-ĞĚƵĐĂƟŽŶ�ƐŽ�ƚŚĂƚ�ƚŚĞǇ�ĐĂŶ�ĨĞĞů�ĞĚƵĐĂƚĞĚ�ĂŶĚ�ŝŶĨŽƌŵĞĚ͘

· DĂŶĂŐĞŵĞŶƚ�ŝƐ�ŵĂŬŝŶŐ�ŶĞĞĚĞĚ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϮϴͬϮϬ��Z�&d 11



DĂŶĂŐĞŵĞŶƚ�KǀĞƌƐŝŐŚƚ͗��ŶŚĂŶĐŝŶŐ��ŽĂƌĚ-�ǆĞĐƵƟǀĞ�ZĞůĂƟŽŶƐ� 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ�DĂŶĂŐĞŵĞŶƚ�KǀĞƌƐŝŐŚƚ͗ 
· ͞�ůů͟�ŵĞŵďĞƌƐ�ŚĂǀĞ�ĚŝīĞƌŝŶŐ�ƵŶĚĞƌƐƚĂŶĚŝŶŐƐ�ŽĨ�ƚŚŝƐ͘��/ƚ�ŵŝŐŚƚ�ďĞ�ƵƐĞĨƵů�ĨŽƌ�ďŽƚŚ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ�ƚŽ�ŚĂǀĞ�Ă�ƐŚĂƌĞĚ�ƉŽŝŶƚ�ŽĨ�ǀŝĞǁ�ŽŶ�ƚŚŝƐ͘��/ƚ�ǁŽƵůĚ�ŚĞůƉ�ƚŚĞ�

�ŽĂƌĚ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ�ƵƐĞ�ƚŚĞ�ƐĂŵĞ�͞ƉŽŝŶƚ�ŽĨ�ǀŝĞǁ͟�ǁŚĞŶ�ĚĞǀĞůŽƉŝŶŐ�ĚĞĐŬƐͬWŽǁĞƌWŽŝŶƚ͕�ĂŶĚ�ǁŚĞŶ�ĚŝƐĐƵƐƐŝŶŐ�ƚŚĞ�ŝŶĨŽƌŵĂƟŽŶ�ĐŽŶƚĂŝŶĞĚ�ǁŝƚŚŝŶ�ƚŚĞŵ͘
· ��K�ŚĂƐ�ŵĂĚĞ�ĞǆĐĞůůĞŶƚ�ŐƌŽǁƚŚ�ĂŶĚ�ĐŚĂŶŐĞƐ�ŝŶ�ƚŚĞ�ƉĂƐƚ�ƚǁŽ�ǇĞĂƌƐ͕�ǁŚŝĐŚ�ŚĂƐ�ďĞĞŶ�ĨƵůů�ŽĨ�ĐŚĂůůĞŶŐĞƐ͕�ĞƐƉĞĐŝĂůůǇ�ŶŽǁ�ǁŝƚŚ�ƚŚĞ�ƉĂŶĚĞŵŝĐ͘��,ĂƐ�ŵĂĚĞ�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞƐ�ƚŽ�

ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ�ǁŝƚŚ�ƉŽƐƐŝďůĞ�ĨƵƌƚŚĞƌ�ĐŚĂŶŐĞƐ�ƚŽ�ďĞ�ĂĚĚƌĞƐƐĞĚ͘���ĚũƵƐƚŵĞŶƚ�ŝŶ�ĐƵůƚƵƌĞ�ŽĨ���,�ǁŽƵůĚ�ďĞ�Ă�ŚƵŐĞ�ŝŵƉƌŽǀĞŵĞŶƚ͘
· /ŶĚŝǀŝĚƵĂů��ŽĂƌĚ�ŵĞŵďĞƌƐ�ŶĞĞĚ�ƚŽ�ďĞ�ĐŽŐŶŝǌĂŶƚ�ŽĨ�ƚĂŬŝŶŐ�ĞǆĐĞƐƐŝǀĞ�ƐƚĂī�ƟŵĞ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ���K͛Ɛ͘
· �ŽŝŶŐ�K<�ŚĞƌĞ͘

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d ��������������� 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.13

3.50

4.13

4.13

4.38

3.25

3.90

4.20

4.40

4.40

4.70

3.78

1.00 2.00 3.00 4.00 5.00

17. The full board is knowledgeable about all elements
of the CEO’s compensation.

16. The full ECH Board participates in the annual
evaluation and review of the CEO’s performance.

15. The ECH Board has a clear process in place for
setting the CEO’s annual goals.

14. The ECH Board currently has a productive working
relationship with the executive leadership team.

13. The ECH Board currently has a productive working
relationship with the CEO.

12. All ECH Board members understand and respect the
distinction between the role of the board and the role

of management.

2020 Average 2019 Average
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

2

2

4

4

7

2

6

8

6

6

3

4

1

2

1

1 1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know

12



>ĞŐĂů�ĂŶĚ�ZĞŐƵůĂƚŽƌǇ�KǀĞƌƐŝŐŚƚ͗��ŶƐƵƌŝŶŐ�KƌŐĂŶŝǌĂƟŽŶĂů�/ŶƚĞŐƌŝƚǇ� 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ�>ĞŐĂů�ĂŶĚ�ZĞŐƵůĂƚŽƌǇ�KǀĞƌƐŝŐŚƚ  ͗
· �ŽĂƌĚ�ĚŝƐĐƵƐƐŝŽŶƐ�ĂƌĞ�ŽŌĞŶ�ƚƌƵŶĐĂƚĞĚ�ĚƵĞ�ƚŽ�ƟŵĞ�ĐŽŶƐƚƌĂŝŶƚƐ�ĂƌďŝƚƌĂƌŝůǇ�ƐĞƚ�ŽŶ�ƚŚĞ�ĂŐĞŶĚĂ�ǁŚŝĐŚ�ƐŽŵĞƟŵĞƐ�ĐĂƵƐĞƐ�ƚŚĞ�ďŽĂƌĚ�ƚŽ�ŶŽƚ�ĂĐŚŝĞǀĞ�ĨƵůů�ĐŽŵƉƌĞŚĞŶƐŝŽŶ�ƚŽ�ŐŝǀĞ�

ĂƉƉƌŽƉƌŝĂƚĞ�ĚŝƌĞĐƟŽŶ͘
· EŽƚ�ĐŽŶƐŝƐƚĞŶƚ�ĂĐƌŽƐƐ�ƚŚĞ��ŽĂƌĚ͘���ƚ�ƟŵĞƐ͕�ŝƐƐƵĞƐ�ǁĞƌĞ�ŶŽƚ�ŵĂĚĞ�ĐƌǇƐƚĂů�ĐůĞĂƌ�ĨŽƌ�ƚŚĞ�ŵĞŵďĞƌƐ͘
· EŽƚ�ƐƵƌĞ�ǁĞ�ƐƉĞŶĚ�ĞŶŽƵŐŚ�ƟŵĞ�ŚĞƌĞ�ŽŶ�ĞŶƚĞƌƉƌŝƐĞ�ƌŝƐŬ�ŵĂŶĂŐĞŵĞŶƚ�-�ĂĐƌŽƐƐ�/d�^ĞĐƵƌŝƚǇ͕�,/W��͕�ďƵƐŝŶĞƐƐ�ŵŽĚĞů�ĂŶĚ�ŽƚŚĞƌ�ƌŝƐŬƐ͘
· /�Ăŵ�ŶŽƚ�ŝŶ�Ă�ƉŽƐŝƟŽŶ�ƚŽ�ĂŶƐǁĞƌ�Y�ϮϬ͘��/�ĐĂŶŶŽƚ�ƐƉĞĂŬ�ĨŽƌ�ĂŶǇ�ŽƚŚĞƌ��ŽĂƌĚ�ŵĞŵďĞƌ͘��/�ŬĞĞƉ�ĐůŽƐĞĚ-ĚŽŽƌ�ƐĞƐƐŝŽŶ�ŵĂƚĞƌŝĂůƐ�ĂŶĚ�ĚŝƐĐƵƐƐŝŽŶƐ�ĐŽŶĮĚĞŶƟĂů͘

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d ��������������� 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.75

4.33

4.00

4.25

3.75

4.00

4.67

4.14

4.50

4.20

1.00 2.00 3.00 4.00 5.00

22. The ECH Board is knowledgeable about the
organization’s compliance performance.

21. The ECH Board has sufficient processes in place to
ensure all members of the executive compensation

committee are ‘independent’ (i.e. free from any 
conflicts of interest).

20. All ECH Board members keep closed-session board
discussions confidential.

19. ECH Board and committee members recuse
themselves from involvement in any activity or

decision that might be a conflict of interest.

18. The ECH Board members apprise themselves of all
reasonably-available and relevant information before

taking action on any significant issue.

2020 Average 2019 Average
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

3

6

2

6

3

4

3

4

3

6

3

1

1

1

1

3

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
Not Applicable
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&ŝŶĂŶĐĞ�ĂŶĚ��ƵĚŝƚ�KǀĞƌƐŝŐŚƚ͗�&ŽůůŽǁŝŶŐ�ƚŚĞ�DŽŶĞǇ� 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ�&ŝŶĂŶĐĞ�ĂŶĚ��ƵĚŝƚ�KǀĞƌƐŝŐŚƚ͗ 
· dŚĞ��Ks/�-ϭϵ�ƐŝƚƵĂƟŽŶ�ǁŝůů�ƉůĂĐĞ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƚŚĞ��ŽĂƌĚ�ƚŽ�ƚĞƐƚ�ŝĨ�ƚŚĞ�ĮŶĂŶĐŝĂů�ĂŶĚ�ĂƵĚŝƚ�ŽǀĞƌƐŝŐŚƚ�ŝƐ�ĂĚĞƋƵĂƚĞ͘
· ,ŝƐƚŽƌŝĐĂůůǇ͕�ǁĞ�ŚĂǀĞ�ŶŽƚ�ƐĞƚ�ĂƉƉƌŽƉƌŝĂƚĞ�ĮŶĂŶĐŝĂů�ŐŽĂůƐ�ǁŝƚŚ�ƉĞƌĨŽƌŵĂŶĐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ŽƵƚƐƚƌŝƉƉŝŶŐ�ƉƌŽũĞĐƟŽŶ�ďǇ�ĂŶ�ŝŶĂƉƉƌŽƉƌŝĂƚĞůǇ�ŚŝŐŚ�ĚŽƵďůĞ�ĚŝŐŝƚ�й͘���ƉƉĞĂƌĞĚ�ŝŶ�

ƌŽƵƚĞ�ƚŚĂƚ�ĚŝƌĞĐƟŽŶ�ĂŐĂŝŶ�ƚŚŝƐ�ǇĞĂƌ�ďĞĨŽƌĞ��Ks/�͘

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d �������������� 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

4.25

3.63

4.00

3.14

3.86

3.43

4.67

3.80

4.00

4.22

4.40

4.20

1.00 2.00 3.00 4.00 5.00

28. The ECH Board has sufficient processes in place to
ensure all members of the committee that oversees
audit are ‘independent’ (i.e. free from any material

conflicts of interest).

27. The ECH Board has sufficient knowledge and
processes in place to effectively oversee organization-

wide risk (i.e., financial, business, and operational
risks).

26. The ECH Board members demonstrate a good
understanding of ECH’s business via discussions of key 

issues.

25. The ECH Board requires corrective action in
response to under-performance on the financial and

capital plans.

24. The ECH Board regularly monitors the organization’s
financial and operational performance compared to

plans and relevant industry benchmarks.

23. The ECH Board establishes realistic financial goals
and objectives for the organization.

2020 Average 2019 Average
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

6

1

4

6

4

3

6

10

3

3

4

3

2

2

1

1

1

Strongly Agree Agree Neutral

Disagree Strongly Disagree Don't Know

14



�ŽĂƌĚ��īĞĐƟǀĞŶĞƐƐ͗�KƉƟŵŝǌŝŶŐ��ŽĂƌĚ�&ƵŶĐƟŽŶŝŶŐ� 

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d �������������� 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.88

3.71

3.57

4.13

3.75

4.00

3.88

4.00

3.50

4.13

4.00

3.63

3.90

4.00

3.90

4.10

4.40

4.30

3.90

3.50

4.00

4.30

4.30

4.20

1.00 2.00 3.00 4.00 5.00

40. Board and committee meeting
materials/presentations are not overly duplicative of

each other.

39. Committee reports provide the full board with
sufficient information to make informed decisions.

38. The ECH board receives sufficient information and
context regarding the process committees follow in

developing recommendations to the board.

37. The ECH committee structure is appropriate to the
current responsibilities of the board.

36. ECH Board members exhibit a willingness to challenge
status quo thinking.

35. ECH Board members ask appropriately challenging
questions of the CEO and senior management.

34. Board meetings are effective, efficient and promote
generative discussion.

33. The ECH Board meeting frequency and duration are
appropriate.

32. ECH Board members receive sufficient orientation
and on-going education to do their job effectively.

31. The ECH Board has an appropriate mix of skills,
experience and backgrounds.

30. ECH Board members understand the roles and
responsibilities of the hospital board.

29. ECH Board members understand the reserved powers
held by the sole member, the El Camino Healthcare

District Board.

2020 Average 2019 Average
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

1

2

2

4

4

3

1

1

1

4

3

3

7

6

6

4

6

7

8

5

7

5

7

6

2

2

1

1

2

1

1

1

1

1

1

2

1

Strongly Agree Agree Neutral Disagree
Strongly Disagree Don't Know Not Applicable
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^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ��ŽĂƌĚ��īĞĐƟǀĞŶĞƐƐ�KǀĞƌƐŝŐŚƚ͗ 
· ηϯϳ���ƐƚƌĂƚĞŐǇ�ĐŽŵŵŝƩĞĞ�Žƌ�ƐŽŵĞƚŚŝŶŐ�ůŝŬĞ�ŝƚ�ŵĂǇ�ĂĚĚƌĞƐƐ�ƐŽŵĞ�ŽĨ�ŵǇ�ĐŽŶĐĞƌŶƐ�ĞǆƉƌĞƐƐĞĚ�ŝŶ�ƚŚĞ�ΗDŝƐƐŝŽŶ�ĂŶĚ�WůĂŶŶŝŶŐΗ�ƐĞƚ�ŽĨ�ƋƵĞƐƟŽŶƐ͘
· tĞ�ĂƌĞ�ŵŝƐƐŝŶŐ�Ă�^ƚƌĂƚĞŐŝĐ�WůĂŶŶŝŶŐ��ŽŵŵŝƩĞĞ͘
· tŚŝůĞ�/�Ăŵ�ĐŽŵĨŽƌƚĂďůĞ�ǁŝƚŚ�ƚŚĞ�ĐĂĚĞŶĐĞ�ŽĨ�ƚŚĞ�ŵĞĞƟŶŐ�ĐĂůĞŶĚĂƌ͕�/�ďĞůŝĞǀĞ�ƚŚĞ�ŵĞĞƟŶŐƐ�ĂƌĞ�ƚŽŽ�ůŽŶŐ͘��/�ďĞůŝĞǀĞ�ƉƌĞƐĞŶƚĂƟŽŶ�ƟŵĞ�ƐŚŽƵůĚ�ŶŽƚ�ůĂƐƚ�ůŽŶŐĞƌ�ƚŚĂŶ�ϭϱ�ŵŝŶƵƚĞƐ͕�

ǁŚŝĐŚ�ƚŚĞŶ�ǁŽƵůĚ�ĂůůŽǁ�ŵŽƌĞ�ƟŵĞ�ŝŶ�ƚŚĞ�ĂŐĞŶĚĂ�ĨŽƌ��ŽĂƌĚ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ƚŚĂƚ�ĂŐĞŶĚĂ�ŝƚĞŵ͘��tŚĞŶ�ƉƌĞƐĞŶƚĂƟŽŶƐ�ƌƵŶ�ůŽŶŐĞƌ�ƚŚĂŶ�ƚŚŝƐ͕�ƚŚĞ�ƉƌĞƐĞŶƚĂƟŽŶ�ƚƌĞŶĚƐ�ƚŽǁĂƌĚ�
ŵĂŶĂŐĞŵĞŶƚ�ƌĂƚŚĞƌ�ƚŚĂŶ�ƐƚƌĂƚĞŐǇ�ĂĐƟǀŝƟĞƐ͘��dŚŝƐ͕�ŝŶ�ƚƵƌŶ͕�ĐŽŵƉĞůƐ�ƚŚĞ��ŽĂƌĚ�ƚŽ�ƌĞƐƉŽŶĚ�ƚŽ�Ăůů�ƚŚĞ�ŝŶĨŽƌŵĂƟŽŶ�ƉƌŽǀŝĚĞĚ͕�ĂŶĚ�ƚŚĞŶ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶ�ĞŝƚŚĞƌ�ĨŽĐƵƐĞƐ�ŽŶ�
ŵĂŶĂŐĞŵĞŶƚ�ĂĐƟǀŝƟĞƐ�Žƌ�ǀĞĐƚŽƌƐ�Žī�ƚŽƉŝĐ�Ăůů-ƚŽŐĞƚŚĞƌ͘

· ϯϱϬ�ƉĂŐĞƐ�ŽĨ�ƉƌĞ-ƌĞĂĚŝŶŐ�ĚŽĞƐŶ͛ƚ�ƐĞĞŵ�ƚŽ�ŵĞ�ƚŽ�ďĞ�͞ďŽĂƌĚ�ůĞǀĞů͘͟
· tĞ�ƉƌŽďĂďůǇ�ŚĂǀĞ�ƚŽŽ�ŵĂŶǇ�ďŽĂƌĚ�ŵĞĞƟŶŐƐ͕�ĂŶĚ�ƚŚĞ�ƚŽƉŝĐƐ�ƐŽŵĞƟŵĞƐ�ĂƌĞ�ƵŶŶĞĐĞƐƐĂƌŝůǇ�ĚĞƚĂŝůĞĚ�ďĞĐĂƵƐĞ�ƚŚĞƌĞ�ŝƐ�Ă�ůĂĐŬ�ŽĨ�ĐŽŶƚĞǆƚ�Ăƚ�Ă�ŐŽǀĞƌŶĂŶĐĞ�ůĞǀĞů�ŐŝǀĞŶ�ĨŽƌ�ƐŽŵĞ�

ƚŽƉŝĐƐ͘
· dŚĞƌĞ�ŚĂǀĞ�ďĞĞŶ�ŐƌĞĂƚ�ŝŵƉƌŽǀĞŵĞŶƚ�ďƵƚ�ĐŽŶƟŶƵĂů�ǁŽƌŬ�ŝƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ��ŽĂƌĚ�ŝƐ�ŵŽƌĞ�ĞīĞĐƟǀĞ�ĂŶĚ�ĞŶŽƵŐŚ�ƟŵĞ�ŝƐ�ĐĂƌǀĞĚ�ĨŽƌ�ŐĞŶĞƌĂƟǀĞ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�

ĚŝƐĐƵƐƐŝŽŶƐ͘��DĞŵďĞƌƐ�ĂƌĞ�ĨƌĞƋƵĞŶƚůǇ�ŽƵƚƐƉŽŬĞŶ�ƚŽ�ĐŚĂůůĞŶŐĞ�ƚŚĞ�ƐƚĂƚƵƐ�ƋƵŽ͘
· dŚĞ��ŽĂƌĚ�ǁŽƵůĚ�ďĞŶĞĮƚ�ĨƌŽŵ�ŵŽƌĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ƐŽĐŝĂů�ŝŶƚĞƌĂĐƟŽŶ�ƚŽ�ƉƌŽŵŽƚĞ�ƚĞĂŵǁŽƌŬ͘
· �ǆĞĐƵƟǀĞ�ƚĞĂŵ�ĐŽŶƟŶƵĞƐ�ƚŽ�ŝŵƉƌŽǀĞ͘��EĞĞĚ�ƚŽ�ĞŶƐƵƌĞ�ŶĞƵƚƌĂů͕�ƵŶďŝĂƐĞĚ�ƉƌĞƐĞŶƚĂƟŽŶ�ŽĨ�ĚĂƚĂ�ƐŽ�ƚŚĂƚ�ƚŚĞ�ďŽĂƌĚ�ĐĂŶ�ƚƌƵƐƚ�ƚŚĞ�ŝŶĨŽƌŵĂƟŽŶ�ƉƌŽǀŝĚĞĚ�ĂŶĚ�ĨŽĐƵƐ�ŽŶ�ƐƵƉƉŽƌƟŶŐ�

ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ͘
dŽƵŐŚ�ďĂůĂŶĐĞ�ŽĨ�ƉƌŽƉĞƌ�ŝŶĨŽƌŵĂƟŽŶ�ĨƌŽŵ�ĐŽŵŵŝƩĞĞƐ͘��EŽƚ�ƐƵƌĞ�ǁĞ�ĂůǁĂǇƐ�ŐĞƚ�ĐůĞĂƌ�ƉŝĐƚƵƌĞ�ŽĨ�ƉƌŽƐͬĐŽŶƐ�ŽŶ�ŝƐƐƵĞƐ�ĚŝƐĐƵƐƐĞĚ�ďǇ�ĐŽŵŵŝƩĞĞƐ͘���ŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ŝƐ�ŽŌĞŶ�
ŚŝĚĚĞŶ�ĂǁĂǇ�ŝŶ�ƌĞƉŽƌƚƐ�ƚŚĂƚ�ĂƌĞ�ůĞƐƐ�ůŝŬĞůǇ�ƚŽ�ďĞ�ƌĞǀŝĞǁĞĚ�ĂŶĚ�ƵŶĚĞƌƐƚŽŽĚ͘���ůǁĂǇƐ�ƐŽŵĞ�ƵŶĂǀŽŝĚĂďůĞ�ĚƵƉůŝĐĂƟŽŶ�ĨŽƌ�ĐŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ǁŝƚŚ�ďŽĂƌĚ�ƉƌĞƐĞŶƚĂƟŽŶ�
ŵĂƚĞƌŝĂůƐ͘

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d ��������������� 16



,ŝŐŚĞƐƚ�ZĂƚĞĚ�^ƚĂƚĞŵĞŶƚƐ��ĐƌŽƐƐ��ůů�^ĞĐƟŽŶƐ� 

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d        

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

4.30

4.30

4.30

4.40

4.40

4.40

4.40

4.50

4.67

4.67

4.70

1.00 2.00 3.00 4.00 5.00

35. ECH Board members ask appropriately challenging
questions of the CEO and senior management.

30. ECH Board members understand the roles and
responsibilities of the hospital board.

31. The ECH Board has an appropriate mix of skills, experience
and backgrounds.

36. ECH Board members exhibit a willingness to challenge
status quo thinking.

15. The ECH Board has a clear process in place for setting the 
CEO’s annual goals.

14. The ECH Board currently has a productive working
relationship with the executive leadership team.

24. The ECH Board regularly monitors the organization’s 
financial and operational performance compared to plans and 

relevant industry benchmarks.

19. ECH Board and committee members recuse themselves
from involvement in any activity or decision that might be a

conflict of interest.

21. The ECH Board has sufficient processes in place to ensure 
all members of the executive compensation committee are 

‘independent’ (i.e. free from any conflicts of interest).

28. The ECH Board has sufficient processes in place to ensure 
all members of the committee that oversees audit are 

‘independent’ (i.e. free from any material conflicts of interest).

13. The ECH Board currently has a productive working
relationship with the CEO.

�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�
�ŝƐĂŐƌĞĞ 

^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

3

3

4

4

4

4

6

6

6

6

7

7

7

5

6

6

6

3

3

3

3

3

1

1

1

1

1

Strongly Agree Agree Neutral Disagree
Strongly Disagree Don't Know Not Applicable
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>ŽǁĞƐƚ�ZĂƚĞĚ�^ƚĂƚĞŵĞŶƚƐ��ĐƌŽƐƐ��ůů�^ĞĐƟŽŶƐ� 

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d ��������������� 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.80

3.78

3.70

3.60

3.50

3.50

3.50

3.44

3.30

3.20

1.00 2.00 3.00 4.00 5.00

27. The ECH Board has sufficient knowledge and
processes in place to effectively oversee organization-

wide risk (i.e., financial, business, and operational risks).

12. All ECH Board members understand and respect the
distinction between the role of the board and the role of

management.

6. All ECH Board members receive adequate education on
the board’s responsibilities for quality oversight and/or 

ECH’s quality metrics throughout the year.

1. The ECH Board receives adequate education on
strategic, external and internal environmental issues and

trends throughout the year.

3. The ECH Board is appropriately involved in in
establishing the organization’s strategic direction (e.g. 
creating a long-range vision, setting strategic priorities, 

and developing/approving the strategic plan).

11. The ECH Board requires corrective action in response
to under-performance on the quality and service goals.

33. The ECH Board meeting frequency and duration are
appropriate.

5. The ECH Board and its committees uses the Mission
and Vision statements to guide its decision-making.

4. The ECH Board regularly reviews the organization’s 
performance against community health care needs to
ensure it is meeting its obligations as a not-for-profit 

organization.

2. The ECH Board spends sufficient time during board
and relevant committee meetings discussing strategy.

�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�
�ŝƐĂŐƌĞĞ 

^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

1

2

1

2

2

1

1

1

6

4

8

5

3

3

5

3

3

5

3

2

1

3

3

2

4

4

2

1

1

1

2

2

2

1

2

3

1

1

Strongly Agree Agree Neutral Disagree

Strongly Disagree Don't Know Not Applicable
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ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d       �������������� 

�ĚƵĐĂƟŽŶ�dŽƉŝĐƐ�ĨŽƌ�ƚŚĞ��ŽŵŝŶŐ�zĞĂƌ 
 

0

0

0

0

1

3

4

6

7

7

7

0 1 2 3 4 5 6 7 8

Physician Credentialing

Organizational Integrity and the Board’s Role in 
Compliance

Workforce Issues/Addressing Provider Burnout

Board’s Role in Crisis Management

Legislative Updates

Community Health

Technology and Cybersecurity

Governance Effectiveness (vs Management), Board
Roles and Fiduciary Responsibilities

Quality, Patient Safety and Engagement

Understanding Systemness and Promoting Health
System Alignment

Market Disruptors and the Impact

^ƵŐŐĞƐƟŽŶƐ�ĨŽƌ��ĚĚŝƟŽŶĂů��ĚƵĐĂƟŽŶ�dŽƉŝĐƐ  ͗
· /�ƐƚƌŽŶŐůǇ�ďĞůŝĞǀĞ�ƉŚǇƐŝĐŝĂŶ�ƐƚƌĂƚĞŐǇ�Ăƚ�ƚŚŝƐ�ƉŽŝŶƚ�ŝƐ�Ă�ŐŽǀĞƌŶĂŶĐĞ͕�ŶŽƚ�ŵĂŶĂŐĞŵĞŶƚ�ŝƐƐƵĞ͕�ĂŶĚ�ƚŚĂƚ�ǁĞ�ŚĂǀĞ�Ă�ŐůĂƌŝŶŐ�ĚĞĮĐŝĞŶĐǇ�ŽŶ�ĚŝƐĐƵƐƐŝŶŐ�ǁŚĂƚ�ƚŚĂƚ�ƐƚƌĂƚĞŐǇ�ŝƐ�ĂŶĚ�ǁŚǇ�

ŝƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ͘��dŚĞƌĞ�ŝƐ�ŶŽ��ŽĂƌĚ�ĐŽŶƐĞŶƐƵƐ�ŽŶ�ĂŶǇ�ŽĨ�ƚŚĞ�ŵĂũŽƌ�ŝƐƐƵĞƐ�ǁŝƚŚ�ƉŚǇƐŝĐŝĂŶƐ͕�Žƌ�ǁŚĂƚ�ŽƉƟŽŶƐ�ĂƌĞ�ĂǀĂŝůĂďůĞ͕�Žƌ�ƐŚŽƵůĚ�ďĞ�ƚĂŬĞŶ͘ 
· ^ŽŵĞ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ƉŚǇƐŝĐŝĂŶ�ůĞĂĚĞƌƐŚŝƉ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ǁŚĂƚ�ǁĞ�ƐŚŽƵůĚ�ďĞ�ĚŽŝŶŐ͘ 
· hŶĚĞƌƐƚĂŶĚŝŶŐ�ǁŚĂƚ�ƐƚƌĂƚĞŐŝĞƐ�ĂƌĞ�ǀƐ͘�ǁŚĂƚ�ƉƌŝŽƌŝƟĞƐ�ĂƌĞ͘ 
· /Ĩ�ƚŚĞ�ĂďŽǀĞ�ĐĂŶ�ďĞ�ƉƌŝŽƌŝƟǌĞĚ͕�/�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ŚĂǀĞ�ĞĚƵĐĂƟŽŶ�ĂŶĚͬŽƌ�ĚŝƐĐƵƐƐŝŽŶ�ŝŵŵĞĚŝĂƚĞůǇ�ŽŶ�ƚŚĞ��ŽĂƌĚΖƐ�ƌŽůĞ�ŝŶ�ĐƌŝƐŝƐ�ŵĂŶĂŐĞŵĞŶƚ�ĂƐ�ǁĞ�ĂƌĞ�ƐƟůů�ŝŶ�ƚŚĞ�ŵŝĚƐƚ�ŽĨ�ĂŶ�

ƉĂŶĚĞŵŝĐ�ĐƌŝƐŝƐ͘ 
· DĞĞƟŶŐ�ĐŽŵŵƵŶŝƚǇ�ŚĞĂůƚŚ�ŶĞĞĚƐ�ĚƵĞ�ƚŽ�ƚŚĞ�ĞĐŽŶŽŵŝĐ�ŝŵƉĂĐƚƐ�ĨƌŽŵ�ƐŚĞůƚĞƌ�ŝŶ�ƉůĂĐĞ͘ 
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ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d        

DĞƚŚŽĚƐ�ŽĨ��ĚƵĐĂƟŽŶ 
 

2

4

5

6

6

7

0 1 2 3 4 5 6 7 8

Articles

External educational conferences

Webinars

Presentation during board or committee meetings

Special education sessions conducted by outside expert

Educational session at annual retreat

^ƵŐŐĞƐƟŽŶƐ�ĨŽƌ��ĚĚŝƟŽŶĂů�>ĞĂƌŶŝŶŐ�DŽĚĂůŝƟĞƐ  ͗
· WƌĞƐĞŶƚĂƟŽŶƐ�Ăƚ�Ă�ƐƉĞĐŝĂů�ďŽĂƌĚ�ƌŽŽŵ�ǁŽƵůĚ�ďĞ�ǁĞůĐŽŵĞĚ͘��/�ƉƌĞĨĞƌ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƚƌĞĂƚ�ƚŽ�ďĞ�ĂŶ�ĞǆĐŚĂŶŐĞ�ŽĨ�ŝĚĞĂƐ�ĨŽƌ�ŐƌŽǁƚŚ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶŶŝŶŐ͘��EŽƚ�Ă�ƐƚƌƵĐƚƵƌĞĚ�

ƌĞƚƌĞĂƚ͖�ŵŽƌĞ�ĨŽƌ�ƌĞůĂƟŽŶƐŚŝƉ�ďƵŝůĚŝŶŐ�ĂŶĚ�ĞŶǀŝƐŝŽŶŝŶŐ���,�ĨƵƚƵƌĞ͘ 
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ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϯϬͬϮϬ��Z�&d 

�ĚĚŝƟŽŶĂů��ŽĂƌĚ�DĞŵďĞƌ��ŽŵŵĞŶƚƐ 
· dŚĞƌĞ�ĂƌĞ�ĚŝīĞƌĞŶƚ�ŐŽǀĞƌŶĂŶĐĞ�ƐƚǇůĞƐ͕�ĂŶĚ�ĚŝīĞƌŝŶŐ�ŝĚĞĂƐ�ĂďŽƵƚ�ǁŚĂƚ�ŝƐ�ŐŽǀĞƌŶĂŶĐĞ�ĂŶĚ�ǁŚĂƚ�ŝƐ�ŵĂŶĂŐĞŵĞŶƚ͘��/ƚ�ǁŽƵůĚ�ďĞ�ƵƐĞĨƵů�ƚŽ�ŚĂǀĞ�Ă�ĚŝƐĐƵƐƐŝŽŶ�ĂďŽƵƚ�ĚŝīĞƌĞŶƚ�

ǀŝĞǁƐ͗�ĂŵŽŶŐ��ŽĂƌĚ�ŵĞŵďĞƌƐ�ĂŶĚ��ŽĂƌĚ�ǀƐ͘�ŵĂŶĂŐĞŵĞŶƚ�ŽƉŝŶŝŽŶƐ͘��,Žǁ�ĚŽĞƐ�ŵĂŶĂŐĞŵĞŶƚ�ǀƐ͘�ŐŽǀĞƌŶĂŶĐĞ�ĚĞĐŝĚĞ�ŽŶ�ŝŵƉŽƌƚĂŶƚ�ƐƚƌĂƚĞŐǇ�ŝƐƐƵĞƐ͍
· tĞ�ŶĞĞĚ�ƚŽ�ĮŐƵƌĞ�ŽƵƚ�ŚŽǁ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƚŚĞ�ĚŝǀĞƌƐŝƚǇ�ŽĨ�ƚŚĞ�ďŽĂƌĚͬĐŽŵŵŝƩĞĞ͘
· KƵƌ��ŽĂƌĚ��ŚĂŝƌ�ŝƐ�Ă�͞ĐůĂƐƐ�ĂĐƚ͊͟
· tĞ�ĂƌĞ�ŵƵĐŚ�ŝŵƉƌŽǀĞĚ͊
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WƌĞƉĂƌĞĚ�ďǇ 

Draft �ŽĂƌĚ��ŽŵŵŝƩĞĞ 
^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƉŽƌƚϮϬϮϬ 

1



ϮϬϮϬ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ 

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ..................................................................................... ϯ 

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ ................................................................................................................. ϰ 

KǀĞƌǀŝĞǁ�ŽĨ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ ................................................................... 5 

�ƉƉĞŶĚŝǆ ................................................................................................................................ 7 

�ŽŵƉůŝĂŶĐĞ�Θ��ƵĚŝƚ��ŽŵŵŝƩĞĞ��ƐƐĞƐƐŵĞŶƚ�ZĞƉŽƌƚ͕�Ɖ͘�ϴ 

�ǆĞĐƵƟǀĞ��ŽŵƉĞŶƐĂƟŽŶ��ŽŵŵŝƩĞĞ��ƐƐĞƐƐŵĞŶƚ�ZĞƉŽƌƚ͕�Ɖ͘�ϭϲ 

&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ��ƐƐĞƐƐŵĞŶƚ�ZĞƉŽƌƚ͕�Ɖ͘�Ϯϰ 

'ŽǀĞƌŶĂŶĐĞ��ŽŵŵŝƩĞĞ��ƐƐĞƐƐŵĞŶƚ�ZĞƉŽƌƚ͕�Ɖ͘�ϯϮ 

/ŶǀĞƐƚŵĞŶƚ��ŽŵŵŝƩĞĞ��ƐƐĞƐƐŵĞŶƚ�ZĞƉŽƌƚ͕�Ɖ͘�ϰϬ 

YƵĂůŝƚǇ͕�WĂƟĞŶƚ��ĂƌĞ�ĂŶĚ�WĂƟĞŶƚ��ǆƉĞƌŝĞŶĐĞ��ŽŵŵŝƩĞĞ��ƐƐĞƐƐŵĞŶƚ�ZĞƉŽƌƚ͕�Ɖ͘�ϰϴ 

dĂďůĞ�ŽĨ��ŽŶƚĞŶƚƐ 

2



ϮϬϮϬ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ 

/Ŷ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ŽĨ�ĞŶŚĂŶĐŝŶŐ�ƚŚĞŝƌ�ĐŽŵŵŝƚƚĞĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͕�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ��ů��ĂŵŝŶŽ�,ŽƐƉŝƚĂů��;��,Ϳ��ŽĂƌĚ�ĐŽŵŵŝƚƚĞĞƐ�

ƉĂƌƚŝĐŝƉĂƚĞĚ�ŝŶ�Ă�ĐŽŵŵŝƚƚĞĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ŝŶ�ƚŚĞ�ƐƵŵŵĞƌ�ŽĨ�ϮϬϮϬ͘���ƌŝĐĂ�KƐďŽƌŶĞ͕�WƌŝŶĐŝƉĂů�Ăƚ�sŝĂ�,ĞĂůƚŚĐĂƌĞ�
�ŽŶƐƵůƚŝŶŐ͕�ƉƌŽǀŝĚĞĚ�ƚŚĞ�ĐŽŶƐƵůƚŝŶŐ�ĂŶĚ�ĂŶĂůǇƐŝƐ�ĨŽƌ�ƚŚŝƐ�ĞĨĨŽƌƚ͘��dŚŝƐ�ƌĞƉŽƌƚ�ƉƌŽǀŝĚĞƐ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ĨŝŶĚŝŶŐƐ�ƚŚĂƚ�ǁĞƌĞ�
ŝĚĞŶƚŝĨŝĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�ƉƌŽĐĞƐƐ�ĂŶĚ�ŝŶĐůƵĚĞƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ĨŽƌ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ�ďŽƚŚ�ĂĐƌŽƐƐ�ƚŚĞ���,��ŽĂƌĚ�ĐŽŵŵŝƚƚĞĞ�ƐƚƌƵĐƚƵƌĞ�
ĂŶĚ�ĨŽƌ�ĞĂĐŚ�ŝŶĚŝǀŝĚƵĂů�ĐŽŵŵŝƚƚĞĞ͘ 

'ŽǀĞƌŶĂŶĐĞ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ĐĂůů�ĨŽƌ�ďŽĂƌĚƐ�ĂŶĚ�ƚŚĞŝƌ�ĐŽŵŵŝƩĞĞƐ�ƚŽ�ƌĞŐƵůĂƌůǇ�ĞǀĂůƵĂƚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ĂĚŽƉƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�
ĨƵůĮůů�ƚŚĞŝƌ�ĚƵƟĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ŵŽƌĞ�ĞīĞĐƟǀĞůǇ͘��dŚŝƐ�ƚǇƉĞ�ŽĨ�ŐŽǀĞƌŶĂŶĐĞ�ĂƐƐĞƐƐŵĞŶƚ�ĐĂŶ�ŚĞůƉ�Ă�ĐŽŵŵŝƩĞĞ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŝƚƐ�
ƐƚƌƵĐƚƵƌĞƐ͕�ĐŽŵƉŽƐŝƟŽŶ͕�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌĂĐƟĐĞƐ�ƉƌŽǀŝĚĞ�Ă�ƉůĂƞŽƌŵ�ĨŽƌ�ƚŚŽƌŽƵŐŚ�ŽǀĞƌƐŝŐŚƚ�ĂŶĚ�ĚĞůŝďĞƌĂƟŽŶ͕�ĞīĞĐƟǀĞ�ƉŽůŝĐǇ�
ŵĂŬŝŶŐ͕�ĞĸĐŝĞŶƚ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ͕�ĂŶĚ�ƐƚƌŽŶŐ�ƟĞƐ�ǁŝƚŚ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ƚŽ�ƚŚĞ�ďŽĂƌĚ͕�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĞǆƚĞƌŶĂů�ƌĞŐƵůĂƚŽƌƐ͘��
/Ŷ�ƚŽĚĂǇ͛Ɛ�ƌĂƉŝĚůǇ�ĐŚĂŶŐŝŶŐ�ŵĂƌŬĞƚƉůĂĐĞ͕�ĞīĞĐƟǀĞ�ĂŶĚ�ĞĸĐŝĞŶƚ�ŐŽǀĞƌŶĂŶĐĞ�ŚĂƐ�ŶĞǀĞƌ�ďĞĞŶ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŽƌŐĂŶŝǌĂƟŽŶĂů�
ƉĞƌĨŽƌŵĂŶĐĞ� 

�ǆĞĐƵƚŝǀĞ�^ƵŵŵĂƌǇ 

KǀĞƌĂůů͕�ŵŽƐƚ���,�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�ďĞůŝĞǀĞ�ƚŚŝŶŐƐ�ĂƌĞ�ŐŽŝŶŐ�ǁĞůů͘���ŽŵŵŝƚƚĞĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂĐƌŽƐƐ�ƚŚĞ�ĂƌĞĂƐ�ŽĨ�
ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ĂƐƐĞƐƐĞĚ�ǁĂƐ�ƌĂƚĞĚ�ŚŝŐŚůǇ͕�ǁŝƚŚ�ŽŶůǇ�ŽŶĞ�ŽĨ�ƚŚĞ�ϭϱ�ĂƌĞĂƐ�ƌĂƚĞĚ�ĨĂůůŝŶŐ�ďĞůŽǁ�Ă�ŵĞĂŶ�ƐĐŽƌĞ�ŽĨ�ϰ͘Ϭ͘��<ĞǇ�ĂƌĞĂƐ�ŽĨ�
ƐƚƌĞŶŐƚŚ�ŝŶĐůƵĚĞ͗ 

· �ŽŵŵŝƚƚĞĞ�ůĞĂĚĞƌƐŚŝƉ�ƌĞĐĞŝǀĞĚ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƐĐŽƌĞ�Ăƚ�ϰ͘ϱϯ�ĂŶĚ�ǁĂƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�ĐŽŵŵĞŶƚƐ�ĂĐƌŽƐƐ�ŵŽƐƚ�ĐŽŵŵŝƚƚĞĞƐ͘�
· DĞŵďĞƌƐ�ŝŶĚŝĐĂƚĞ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞƐ�ŚĂǀĞ�Ă�ƐƚƌŽŶŐ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞŝƌ�ƌŽůĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͕�ĂŶĚ�ŐĞŶĞƌĂůůǇ�ĐĂƌƌǇ�ƚŚĞŵ�

ŽƵƚ�ĞĨĨĞĐƚŝǀĞůǇ�ĂŶĚ�ĞĨĨŝĐŝĞŶƚůǇ͘���
· DĂŶǇ�ĂƌĞ�ŽĨ�ƚŚĞ�ŽƉŝŶŝŽŶ�ƚŚĂƚ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞƐ�ĂƌĞ�ǁĞůů-ĐŽŶƐƚŝƚƵƚĞĚ�ĨƌŽŵ�Ă�ƐŬŝůůƐ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ�ƉĞƌƐƉĞĐƚŝǀĞ�ƚŚŽƵŐŚ�ƚŚĞƌĞ�

ŵĂǇ�ďĞ�ƌŽŽŵ�ƚŽ�ĐŽŶƚŝŶƵĞ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚŝƐ͘
· DĞĞƚŝŶŐ�ĨƌĞƋƵĞŶĐǇ�ĂŶĚ�ĚƵƌĂƚŝŽŶ�ĂƌĞ�ďĞůŝĞǀĞĚ�ƚŽ�ďĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ĨŽƌ�ŵŽƐƚ�ĐŽŵŵŝƚƚĞĞƐ͘��,ŽǁĞǀĞƌ͕ �ƐŽŵĞ�ĐŽŵŵĞŶƚĞĚ�ƚŚĂƚ�

ƚŚĞƌĞ�ŝƐ�ŶŽƚ�ĂůǁĂǇƐ�ĞŶŽƵŐŚ�ƚŝŵĞ�ƚŽ�ďĂůĂŶĐĞ�ƌŽƵƚŝŶĞ�ŵĂƚƚĞƌƐ�ĂŶĚ�ƌŽďƵƐƚ�ĚŝƐĐƵƐƐŝŽŶ͘��

/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ĂƌĞĂƐ�ŽĨ�ƐƚƌĞŶŐƚŚƐ͕�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚ�ĂůƐŽ�ŝĚĞŶƚŝĨŝĞĚ�ƐĞǀĞƌĂů�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ͗ 

· dŚĞƌĞ�ŝƐ�Ă�ƐƚƌŽŶŐ�ĚĞƐŝƌĞ�ĂĐƌŽƐƐ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞƐ�ƚŽ�ĐŽŶƚŝŶƵĞ�ƚŽ�ĞŶŚĂŶĐĞ�ďŝ-ĚŝƌĞĐƚŝŽŶĂů�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�
ƚŚĞ�ĐŽŵŵŝƚƚĞĞƐ͘���ŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ƌĞĐĞŝǀĞ�ŵŽƌĞ�ŝŶĨŽƌŵĂƚŝŽŶ�ĂŶĚ�ĨĞĞĚďĂĐŬ�ĨƌŽŵ�ƚŚĞ�ďŽĂƌĚ�ƌĞŐĂƌĚŝŶŐ���,͛Ɛ�
ƐƚƌĂƚĞŐŝĐ�ĚŝƌĞĐƚŝŽŶ�ĂŶĚ�ƉƌŝŽƌŝƚŝĞƐ͘��

· �ŐĞŶĚĂƐ�ĂƌĞ�ŽĨƚĞŶ�ƉĞƌĐĞŝǀĞĚ�ĂƐ�ďĞŝŶŐ�ŽǀĞƌůǇ�ĨƵůů͕�ĂƌĞ�ŶŽƚ�ĂůǁĂǇƐ�ŽƌŐĂŶŝǌĞĚ�ĂƌŽƵŶĚ�ƐƚƌĂƚĞŐŝĐ�ƉƌŝŽƌŝƚŝĞƐ͕�ĂŶĚ�ĂƌĞ�ĨŽĐƵƐĞĚ�ŵŽƌĞ�
ŽŶ�ƌĞƉŽƌƚ�ŽƵƚƐ�ƚŚĂŶ�ƚƌƵĞ�ŐĞŶĞƌĂƚŝǀĞ�ĚŝƐĐƵƐƐŝŽŶ͘�

· DĂƚĞƌŝĂůƐ͕�ǁŚŝůĞ�ŝŵƉƌŽǀĞĚ͕�ĚŽ�ŶŽƚ�ĂƉƉĞĂƌ�ƚŽ�ďĞ�ĐŽŶƐŝƐƚĞŶƚ�ĂĐƌŽƐƐ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞƐ͘��^ŽŵĞ�ƉĂĐŬĞƚƐ�ĐŽŶƚŝŶƵĞ�ƚŽ�ůĂĐŬ�ƐƵĨĨŝĐŝĞŶƚ�
ŝŶĨŽƌŵĂƚŝŽŶ�ĂŶĚ�ĐŽŶƚĞǆƚ�ƚŽ�ĞŶĂďůĞ�ŵĞŵďĞƌƐ�ƚŽ�ĨĞĞů�ĐŽŵĨŽƌƚĂďůĞ�ƚŚĞǇ�ĂƌĞ�ŵĂŬŝŶŐ�ŝŶĨŽƌŵĞĚ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ƚŽ�ƚŚĞ�ďŽĂƌĚ͘�
^ƉĞĐŝĨŝĐĂůůǇ͕�ŵŽƌĞ�ŝŶĨŽƌŵĂƚŝŽŶ�ƌĞŐĂƌĚŝŶŐ�^ŝůŝĐŽŶ�sĂůůĞǇ�DĞĚŝĐĂů��ĞǀĞůŽƉŵĞŶƚ�;^sD�Ϳ�ĂŶĚ�ŽƚŚĞƌ�ƐĞƌǀŝĐĞ�ůŝŶĞƐ�ĂƉƉĞĂƌƐ�ƚŽ�ďĞ�Ă�
ƉƌŝŽƌŝƚǇ�ĨŽƌ�ƐĞǀĞƌĂů�ŽĨ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ͘

dŚĞƐĞ�ĂƐƐĞƐƐŵĞŶƚ�ƌĞƐƵůƚƐ�ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ�ǁŝƚŚ�ďŽĂƌĚ�ŵĞŵďĞƌƐ�Ăƚ�ƚŚĞ�^ĞƉƚĞŵďĞƌ�ϵ͕�ϮϬϮϬ�ďŽĂƌĚ�ŵĞĞƚŝŶŐ͘��ĂĐŚ�ĐŽŵŵŝƚƚĞĞ�ǁŝůů�
ĂůƐŽ�ƌĞǀŝĞǁ�ĂŶĚ�ĚŝƐĐƵƐƐ�ƚŚĞŝƌ�ŝŶĚŝǀŝĚƵĂů�ƌĞƐƵůƚƐ�Ăƚ�Ă�ĨƵƚƵƌĞ�ŵĞĞƚŝŶŐ͕�ĚĂƚĞƐ�Ɛƚŝůů�ƚŽ�ďĞ�ĚĞƚĞƌŵŝŶĞĚ͘�/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŶŽƚĞ�ƚŚĂƚ�ƚŚŝƐ�
ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ǁĂƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŐĂƵŐĞ�ƚŚĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ�ŽĨ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞƐ�ĂƐ�Ă�ǁŚŽůĞ͕�ŶŽƚ�ŽĨ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�
ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ͘��/Ŷ�ĂĚĚŝƚŝŽŶ͕�ŝƚ�ǁĂƐ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞ�ŐŽǀĞƌŶĂŶĐĞ�ďǇ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�ŝƚƐ�ĐŽŵŵŝƚƚĞĞƐ͕�ŶŽƚ�ŵĂŶĂŐĞŵĞŶƚ�Žƌ�
ŽƉĞƌĂƚŝŽŶƐ͘ 

KǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ�WƌŽĐĞƐƐ 

��ĐƵƐƚŽŵŝǌĞĚ�ƋƵĞƐƚŝŽŶŶĂŝƌĞ�ƚŽ�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�ǁĂƐ�ĂĚŵŝŶŝƐƚĞƌĞĚ�ǀŝĂ�ƚŚĞ�DŝĐƌŽƐŽĨƚ�&ŽƌŵƐ�ŽŶůŝŶĞ�ƐƵƌǀĞǇ�ƚŽŽů͘���ŽŵŵŝƚƚĞĞ�
ŵĞŵďĞƌƐ�ǁĞƌĞ�ĂƐŬĞĚ�ƚŽ�ƌĂƚĞ�ƚŚĞŝƌ�ůĞǀĞů�ŽĨ�ĂŐƌĞĞŵĞŶƚ�ŽŶ�Ă�ƐĐĂůĞ�ŽĨ�ϭ-ϱ�–�ĨƌŽŵ�ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŽ�ƐƚƌŽŶŐůǇ�ĚŝƐĂŐƌĞĞ�–�ƚŽ�ϭϱ�
ƐƚĂƚĞŵĞŶƚƐ�ŽĨ�ĐŽŵŵŝƚƚĞĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘��dŚĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ĂůƐŽ�ŝŶǀŝƚĞĚ�ŽƉĞŶ-ĞŶĚĞĚ�ƌĞƐƉŽŶƐĞƐ͘��ϯϳ�ŽƵƚ�ŽĨ�ϰϰ�ƌĞƐƉŽŶƐĞƐ�ǁĞƌĞ�
ƌĞĐĞŝǀĞĚ͕�ŝŶĚŝĐĂƚŝŶŐ�ĂŶ�ϴϳй�ƌĞƐƉŽŶƐĞ�ƌĂƚĞ͘� 

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ� 

3



ϮϬϮϬ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ 

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ 

% ĂƐĞĚ�ŽŶ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ϮϬϮϬ���,��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�WƌŽĐĞƐƐ�ĂŶĚ�ŽƵƌ�ĞǆƚĞŶƐŝǀĞ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�
ŐŽǀĞƌŶĂŶĐĞ�ĞīĞĐƟǀĞŶĞƐƐ͕�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ�ƌĞĐŽŵŵĞŶĚƐ���,�ĐŽŶƐŝĚĞƌ�ĂĚŽƉƟŶŐ�ƚŚĞƐĞ�ƉƌĂĐƟĐĞƐ�ĂĐƌŽƐƐ�ƚŚĞ�

ĐŽŵŵŝƩĞĞ�ƐƚƌƵĐƚƵƌĞ͕�ĂƐ�ĨŽůůŽǁƐ͗� 

Z��KDD�E��d/KE 
ϭ͘ �ŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞ�ůĞĂĚĞƌƐŚŝƉ�ƐŚŽƵůĚ�ĞŶŐĂŐĞ�ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�Ă�ŵŽƌĞ�ĞīĞĐƟǀĞ�ŵĞĐŚĂŶŝƐŵ�ĨŽƌ��

ĐŽŵŵƵŶŝĐĂƟŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞƐ�;WůĞĂƐĞ�ŶŽƚĞ�ƚŚŝƐ�ŝƐ�ĂůƐŽ�ŝŶĐůƵĚĞĚ�ĂƐ�Ă�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ŽŶ�ƚŚĞ��ŽĂƌĚ�ƐĞůĨ-
ĂƐƐĞƐƐŵĞŶƚͿ͘� 

· �ŽŵŵŝƩĞĞ��ŚĂŝƌƐ�;Žƌ��ŽŵŵŝƩĞĞ�sŝĐĞ-�ŚĂŝƌƐ�ǁŚĞŶ�ƚŚĞ��ŚĂŝƌ�ŝƐ�Ă�ŶŽŶ-ďŽĂƌĚ�ŵĞŵďĞƌ) shoƵůĚ�ǁŽƌŬ�ǁŝƚŚ�ƐƚĂī�ƚŽ�ĐƌĞĂƚĞ�
Ă�ŵŽƌĞ�ƌŽďƵƐƚ�ƌĞƉŽƌƚ�ŽƵƚ�ŽŶ�ďŽĂƌĚ�ĂĐƟŽŶƐ͘�dŚĞƐĞ�ƌĞƉŽƌƚƐ�ĐŽƵůĚ�ŝŶĐůƵĚĞ�ĨƌĞƋƵĞŶƚ�ƵƉĚĂƚĞƐ�ŽŶ���,�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ͕�
ƉƌŝŽƌŝƟĞƐ�ĂŶĚ�ĚƌŝǀĞƌƐ�ƚŽ�ďĞƩĞƌ�ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ǁŽƌŬ�ĂƐ�ǁĞůů�ĂƐ�ĨĞĞĚďĂĐŬ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�
ƚŚĞ�ďŽĂƌĚ͛Ɛ�ƌĂƟŽŶĂůĞ�ĨŽƌ�ĂĐĐĞƉƟŶŐ�Žƌ�ƌĞũĞĐƟŶŐ�ĐŽŵŵŝƩĞĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘

· Committee members should participate in the semi-annual Joint ECH Board and Committee Educational Sessions 
scheduled for October 2020 and April 2021. At these meetings  the CEO can provide updates on progress against the 
current strategic plan and information on the new strategic process.

Ϯ͘ �ŽŶĚƵĐƚ�Ă�ƌĞǀŝĞǁ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĐŽŵŵŝƚƚĞĞ�ŽƌŝĞŶƚĂƚŝŽŶ�ƉƌŽĐĞƐƐ�ƚŽ�ĞŶƐƵƌĞ͗ 

· �ŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�ĂƌĞ�ĂǁĂƌĞ�ŽĨ�ĂŶĚ�ƚĂŬĞ�ĂĚǀĂŶƚĂŐĞ�ŽĨ�ƚŚŝƐ�ǀĂůƵĂďůĞ�ƉƌĂĐƚŝĐĞ͘
· �ƵƌƌĞŶƚ�ƉƌĂĐƚŝĐĞƐ�ĂƌĞ�ƵƉ-ƚŽ-ĚĂƚĞ͕�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĂŶĚ�ƵƚŝůŝǌĞ�ďĞƐƚ�ƉƌĂĐƚŝĐĞƐ͘

ϯ͘ ZĞĚĞƐŝŐŶ�ŵĞĞƚŝŶŐ�ĂŐĞŶĚĂƐ�ƐŽ�ƚŚĞǇ�ůŝŵŝƚ�ŶƵŵďĞƌ�ŽĨ�ƚŽƉŝĐƐ�ĂŶĚ�ŝŶĐƌĞĂƐĞ�ƟŵĞ�ĨŽƌ�ƐƚƌĂƚĞŐŝĐ�ĂŶĚ�ŐĞŶĞƌĂƟǀĞ�ĚŝƐĐƵƐƐŝŽŶƐ͘ 

ϰ͘ �ŝƌĞĐƚ�ƐƚĂĨĨ�ƚŽ�ĐŽŶƚŝŶƵĞ�ƚŽ�ƌĞĨŝŶĞ�ŵĞĞƚŝŶŐ�ŵĂƚĞƌŝĂůƐ�ƐŽ�ƉĂĐŬĞƚƐ�ĂƌĞ�ƐŵĂůůĞƌ͕�ŵŽƌĞ�ĨŽĐƵƐĞĚ�ĂŶĚ�ĐŽŶƚĂŝŶ�ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�
ƌĞůĞǀĂŶƚ�ĐŽŶƚĞǆƚƵĂů�ŝŶĨŽƌŵĂƚŝŽŶ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ǁŽƌŬ͘ 

ϱ͘ �ŽŶƐŝĚĞƌ�ǁŚĞƚŚĞƌ�Ăůů�ĐŽŵŵŝƚƚĞĞƐ�ǁŽƵůĚ�ďĞŶĞĨŝƚ�ĨƌŽŵ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ŵŽƌĞ�ŝŶƚĞŶƚŝŽŶĂů�ĂƉƉƌŽĂĐŚ�ƚŽ�ŶĞǁ�ĐŽŵŵŝƚƚĞĞ�
ŵĞŵďĞƌ�ƌĞĐƌƵŝƚŵĞŶƚ�ƚŚĂƚ�ĨŽĐƵƐĞƐ�ŽŶ�ŝŶĐƌĞĂƐŝŶŐ�ĞƚŚŶŝĐ�ĂŶĚ�ƌĂĐŝĂů�ĚŝǀĞƌƐŝƚǇ�ǁŚŝůĞ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�ĐĂůŝďĞƌ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�
ŵĞŵďĞƌƐŚŝƉ͘ 

4



KǀĞƌǀŝĞǁ�ŽĨ��ŽŵŵŝƩĞĞ�
^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ 

ϮϬϮϬ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ 
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ϮϬϮϬ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ 

3.65

4.05

4.11

4.15

4.17

4.22

4.24

4.27

4.27

4.32

4.38

4.41

4.43

4.51

4.53

1.00 2.00 3.00 4.00 5.00

15. The committee regularly receives feedback and
information from the board that informs its work.

4. The committee receives sufficient information and
context to understand and assess the issues under

discussion.

8. The number of meeting agenda topics allows for
enough time to thoughtfully address all issues.

14. The committee effectively communicates information
to the board that supports the achievement of board

goals and organizational strategy.

5. The committee maintains focus on important strategic
and policy issues.

9. Committee meeting agendas are designed around
strategic priorities and committee responsibilities.

3. Committee members receive adequate orientation on
their committee responsibilities.

11. Committee meeting agendas are organized to ensure
there is an effective balance between report outs and

discussion.

10. Committee meetings are effective, efficient, and
promote generative discussion.

13. Committee work results in appropriate
recommendations to the board.

7. The committee meeting frequency and duration are
appropriate.

6. The committee has an appropriate mix of skills,
experience, and backgrounds to meet its responsibilities.

2. The committee efficiently and effectively carries out
responsibilities outlined in its charter or as delegated by

the board.

1. Committee members understand their roles and
responsibilities as specified in the committee charter.

12. The committee chair provides effective leadership
and direction to the committee.

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ 

�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�
�ŝƐĂŐƌĞĞ 

^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

KǀĞƌĂůů��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ—,ŝŐŚĞƐƚ�ƚŽ�>ŽǁĞƐƚ�ZĂƚĞĚ 

6



�ƉƉĞŶĚŝǆ 

ϮϬϮϬ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ 

7



WƌĞƉĂƌĞĚ�ďǇ 

�ƌĂŌ��ŽŵƉůŝĂŶĐĞ�Θ��ƵĚŝƚ�
�ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƉŽƌƚϮϬϮϬ 

8



ϮϬϮϬ��ŽŵƉůŝĂŶĐĞ�Θ��ƵĚŝƚ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ................................................................................... ϭϬ 

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ ............................................................................................................... ϭϭ 

�ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�^ƵƌǀĞǇ�ZĞƐƵůƚƐ ......................................................................... ϭϮ 

dĂďůĞ�ŽĨ��ŽŶƚĞŶƚƐ 

9



ϮϬϮϬ��ŽŵƉůŝĂŶĐĞ�Θ��ƵĚŝƚ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

/Ŷ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ŽĨ�ĞŶŚĂŶĐŝŶŐ�ŝƚƐ�ĐŽŵŵŝƚƚĞĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͕�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ��ů��ĂŵŝŶŽ�,ŽƐƉŝƚĂů�;��,Ϳ��ŽŵƉůŝĂŶĐĞ�Θ��ƵĚŝƚ��ŽŵŵŝƚƚĞĞ�

;���Ϳ�ƉĂƌƚŝĐŝƉĂƚĞĚ�ŝŶ�Ă�ĐŽŵŵŝƚƚĞĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ŝŶ�ƚŚĞ�ƐƵŵŵĞƌ�ŽĨ�ϮϬϮϬ͘���ƌŝĐĂ�KƐďŽƌŶĞ͕�WƌŝŶĐŝƉĂů�Ăƚ�sŝĂ�,ĞĂůƚŚĐĂƌĞ�
�ŽŶƐƵůƚŝŶŐ͕�ƉƌŽǀŝĚĞĚ�ƚŚĞ�ĐŽŶƐƵůƚŝŶŐ�ĂŶĚ�ĂŶĂůǇƐŝƐ�ĨŽƌ�ƚŚŝƐ�ĞĨĨŽƌƚ͘��dŚŝƐ�ƌĞƉŽƌƚ�ƉƌŽǀŝĚĞƐ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ĨŝŶĚŝŶŐƐ�ƚŚĂƚ�ǁĞƌĞ�ŝĚĞŶƚŝĨŝĞĚ�
ĚƵƌŝŶŐ�ƚŚĞ�ƉƌŽĐĞƐƐ�ĂŶĚ�ŝŶĐůƵĚĞƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ĨŽƌ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ͘ 

'ŽǀĞƌŶĂŶĐĞ�ďĞƐƚ�ƉƌĂĐƚŝĐĞƐ�ĐĂůů�ĨŽƌ�ďŽĂƌĚƐ�ĂŶĚ�ƚŚĞŝƌ�ĐŽŵŵŝƚƚĞĞƐ�ƚŽ�ƌĞŐƵůĂƌůǇ�ĞǀĂůƵĂƚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ĂĚŽƉƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�
ĨƵůĨŝůů�ƚŚĞŝƌ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŵŽƌĞ�ĞĨĨĞĐƚŝǀĞůǇ͘��dŚŝƐ�ƚǇƉĞ�ŽĨ�ŐŽǀĞƌŶĂŶĐĞ�ĂƐƐĞƐƐŵĞŶƚ�ĐĂŶ�ŚĞůƉ�Ă�ĐŽŵŵŝƚƚĞĞ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŝƚƐ�
ƐƚƌƵĐƚƵƌĞƐ͕�ĐŽŵƉŽƐŝƚŝŽŶ͕�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌĂĐƚŝĐĞƐ�ƉƌŽǀŝĚĞ�Ă�ƉůĂƚĨŽƌŵ�ĨŽƌ�ƚŚŽƌŽƵŐŚ�ŽǀĞƌƐŝŐŚƚ�ĂŶĚ�ĚĞůŝďĞƌĂƚŝŽŶ͕�ĞĨĨĞĐƚŝǀĞ�ƉŽůŝĐǇ�ŵĂŬŝŶŐ͕�
ĞĨĨŝĐŝĞŶƚ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ͕�ĂŶĚ�ƐƚƌŽŶŐ�ƚŝĞƐ�ǁŝƚŚ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ƚŽ�ďŽĂƌĚ͕�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĞǆƚĞƌŶĂů�ƌĞŐƵůĂƚŽƌƐ͘��/Ŷ�ƚŽĚĂǇ͛Ɛ�
ƌĂƉŝĚůǇ�ĐŚĂŶŐŝŶŐ�ŵĂƌŬĞƚƉůĂĐĞ͕�ĞĨĨĞĐƚŝǀĞ�ĂŶĚ�ĞĨĨŝĐŝĞŶƚ�ŐŽǀĞƌŶĂŶĐĞ�ŚĂƐ�ŶĞǀĞƌ�ďĞĞŶ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ͘�� 

�ǆĞĐƵƚŝǀĞ�^ƵŵŵĂƌǇ 
dŚĞƌĞ�ŝƐ�ƐƚƌŽŶŐ�ĂůŝŐŶŵĞŶƚ�ĂŵŽŶŐ�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�ƚŚĂƚ�ƚŚŝŶŐƐ�ĂƌĞ�ŐŽŝŶŐ�ǁĞůů�ĂƐ�ŝŶĚŝĐĂƚĞĚ�ďǇ�ƌĂƚŝŶŐƐ�ŽĨ�ϰ͘Ϭ�Žƌ�ŚŝŐŚĞƌ�ŝŶ�Ăůů�ďƵƚ�
ŽŶĞ�ĂƌĞĂ�ŽĨ�ĨŽĐƵƐ͘�<ĞǇ�ĂƌĞĂƐ�ŽĨ�ƐƚƌĞŶŐƚŚ�ŝŶĐůƵĚĞ͗ 

· dŚĞƌĞ�ŝƐ�ĨƵůů�ĂŐƌĞĞŵĞŶƚ�ĂŵŽŶŐ�ŵĞŵďĞƌƐ�ƚŚĂƚ�ƚŚĞ�ĐŚĂŝƌ�ŝƐ�͞ ĞǆƚƌĞŵĞůǇ�ƉƌĞƉĂƌĞĚ͟�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ĞĨĨĞĐƚŝǀĞ�ůĞĂĚĞƌƐŚŝƉ�ĂŶĚ�ĚŝƌĞĐƚŝŽŶ�
ƚŽ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ĂƐ�ŝŶĚŝĐĂƚĞĚ�ďǇ�Ă�ƐĐŽƌĞ�ŽĨ�ϱ͘Ϭ  ͘

· �ŽŵŵŝƚƚĞĞ�ĐŽŵƉŽƐŝƚŝŽŶ�ŚĂƐ�ŝŵƉƌŽǀĞĚ�ƐŝŐŶŝĨŝĐĂŶƚůǇ͕�ĂŶĚ�ƚŚĞ�ŚŝŐŚ�ůĞǀĞů�ŽĨ�ĞŶŐĂŐĞŵĞŶƚ�ĂŶĚ�ƚĞŶƵƌĞ�ŽĨ�ŵŽƐƚ�ŵĞŵďĞƌƐ�ŝƐ�ƉĞƌĐĞŝǀĞĚ�
ĂƐ�ĐŽŶƚƌŝďƵƚŝŶŐ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘

· �ŽŵŵŝƚƚĞĞ�ŵĂƚĞƌŝĂůƐ�ĂƌĞ�ŐĞŶĞƌĂůůǇ�ďĞůŝĞǀĞĚ�ƚŽ�ďĞ�ŚŝŐŚůǇ�ƌĞůĞǀĂŶƚ�ĂŶĚ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛ Ɛ�ĂďŝůŝƚǇ�ƚŽ�ĞĨĨĞĐƚŝǀĞůǇ�ĐĂƌƌǇ�ŽƵƚ�ŝƚƐ�
ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͘�KŶĞ�ŵĞŵďĞƌ�ĚŝĚ�ĐŽŵŵĞŶƚ�ƚŚĂƚ�ĂĚĚŝƚŝŽŶĂů�ŝŶĨŽƌŵĂƚŝŽŶ�ƌĞŐĂƌĚŝŶŐ�^ŝůŝĐŽŶ�sĂůůĞǇ�DĞĚŝĐĂů�'ƌŽƵƉ�ǁŝůů�ŝŵƉƌŽǀĞ�ƚŚĞ�
ĐŽŵŵŝƚƚĞĞ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ĚŝƐĐŚĂƌŐĞ�ŝƚƐ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͘

/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ĂƌĞĂƐ�ŽĨ�ƐƚƌĞŶŐƚŚƐ͕�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚ�ĂůƐŽ�ŝĚĞŶƚŝĨŝĞĚ�ƐĞǀĞƌĂů�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ͗ 

· �Ɛ�ǁŝƚŚ�Ăůů�ĐŽŵŵŝƚƚĞĞƐ͕�ŵŽƌĞ�ĞĨĨĞĐƚŝǀĞ�ďŝ-ĚŝƌĞĐƚŝŽŶĂů�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ�ǁŽƵůĚ�ďĞƚƚĞƌ�
ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ǁŽƌŬ͘�DĞŵďĞƌƐ�ƐƉĞĐŝĨŝĐĂůůǇ�ŝĚĞŶƚŝĨŝĞĚ�Ă�ŶĞĞĚ�ƚŽ�ĞŶŐĂŐĞ�ǁŝƚŚ�ƚŚĞ�ďŽĂƌĚ�ŵŽƌĞ�ĚŝƌĞĐƚůǇ�ŽŶ�ŝƐƐƵĞƐ�ŽĨ�ƌŝƐŬ͘�

· �ŶƐƵƌŝŶŐ�ƚŚĂƚ�ĐŽŵŵŝƩĞĞ�ĂŐĞŶĚĂƐ�ĂůůŽǁ�ƐƵĸĐŝĞŶƚ�ƟŵĞ�ĨŽƌ�ŝŶ-ĚĞƉƚŚ�ĚŝƐĐƵƐƐŝŽŶƐ�ƐĐŽƌĞĚ�ƐŽŵĞǁŚĂƚ�ůŽǁĞƌ�ƚŚĂŶ�ŽƚŚĞƌ�ĂƌĞĂƐ͘�

· &ƌĞƋƵĞŶƚ�ƚƵƌŶŽǀĞƌ�ŽĨ�ďŽĂƌĚ�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�ĂŶĚ�ƐĞĐƵƌŝƚǇ�ůĞĂĚĞƌƐŚŝƉ�ŝƐ�ĚŝƐƌƵƉƚŝǀĞ�ĂŶĚ�ŵĂǇ�ůŝŵŝƚ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛ Ɛ�
ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ĂƌŽƵŶĚ�ƌŝƐŬ�ŽǀĞƌƐŝŐŚƚ͘ 

dŚĞƐĞ�ĂƐƐĞƐƐŵĞŶƚ�ƌĞƐƵůƚƐ�ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ�ǁŝƚŚ�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�Ăƚ�ƚŚĞ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�ĐŽŵŵŝƚƚĞĞ�ŵĞĞƚŝŶŐ͘��/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�
ŶŽƚĞ�ƚŚĂƚ�ƚŚŝƐ�ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ǁĂƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŐĂƵŐĞ�ƚŚĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ�ŽĨ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ĂƐ�Ă�ǁŚŽůĞ͕�ŶŽƚ�ŽĨ�ƚŚĞ�
ŝŶĚŝǀŝĚƵĂů�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ͘��/Ŷ�ĂĚĚŝƚŝŽŶ͕�ŝƚ�ǁĂƐ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞ�ŐŽǀĞƌŶĂŶĐĞ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ͕�ŶŽƚ�ŝƚƐ�ŵĂŶĂŐĞŵĞŶƚ�Žƌ�
ŽƉĞƌĂƚŝŽŶƐ͘ 

KǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ�WƌŽĐĞƐƐ 
��ĐƵƐƚŽŵŝǌĞĚ�ĐŽŵŵŝƚƚĞĞ�ĂƐƐĞƐƐŵĞŶƚ�ǁĂƐ�ĂĚŵŝŶŝƐƚĞƌĞĚ�ǀŝĂ�ƚŚĞ�DŝĐƌŽƐŽĨƚ�&ŽƌŵƐ�ŽŶůŝŶĞ�ƐƵƌǀĞǇ�ƚŽŽů͘���ŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�ǁĞƌĞ�
ĂƐŬĞĚ�ƚŽ�ƌĂƚĞ�ƚŚĞŝƌ�ůĞǀĞů�ŽĨ�ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�ϭϱ�ƐƚĂƚĞŵĞŶƚƐ�ŽĨ�ĐŽŵŵŝƚƚĞĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ƵƐŝŶŐ�Ă�ƐĐĂůĞ�ŽĨ�ϭ�ƚŽ�ϱ��ĨƌŽŵ�ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŽ�
ƐƚƌŽŶŐůǇ�ĚŝƐĂŐƌĞĞ͘��dŚĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ĂůƐŽ�ŝŶǀŝƚĞĚ�ŽƉĞŶ-ĞŶĚĞĚ�ƌĞƐƉŽŶƐĞƐ͘���ůů�ĨŝǀĞ������ŵĞŵďĞƌƐ�ƌĞƐƉŽŶĚĞĚ͘�� 

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ� 
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ϮϬϮϬ��ŽŵƉůŝĂŶĐĞ�Θ��ƵĚŝƚ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

% ĂƐĞĚ�ŽŶ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ϮϬϮϬ���,��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�WƌŽĐĞƐƐ�ĂŶĚ�ŽƵƌ�ĞǆƚĞŶƐŝǀĞ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�
ŐŽǀĞƌŶĂŶĐĞ�ĞīĞĐƟǀĞŶĞƐƐ͕�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ�ƌĞĐŽŵŵĞŶĚƐ���,�ĐŽŶƐŝĚĞƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�

ĂĚĚŝƟŽŶĂů�ĞĚƵĐĂƟŽŶ�ƚŽƉŝĐƐ�ƌĞƋƵĞƐƚĞĚ�ĂƌĞ�ůŝƐƚĞĚ͘�� 

Z��KDD�E��d/KE^ 
ϭ͘ �ŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞ�ůĞĂĚĞƌƐŚŝƉ�ƐŚŽƵůĚ�ĞŶŐĂŐĞ�ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�Ă�ŵŽƌĞ�ĞīĞĐƟǀĞ�ŵĞĐŚĂŶŝƐŵ�ĨŽƌ��

ĐŽŵŵƵŶŝĐĂƟŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞƐ�;WůĞĂƐĞ�ŶŽƚĞ�ƚŚŝƐ�ŝƐ�ĂůƐŽ�ŝŶĐůƵĚĞĚ�ĂƐ�Ă�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ŽŶ��ŽĂƌĚ�ƐĞůĨ-
ĂƐƐĞƐƐŵĞŶƚͿ͘� 

· �ŽŵŵŝƩĞĞ��ŚĂŝƌƐ�;Žƌ��ŽŵŵŝƩĞĞ�sŝĐĞ-�ŚĂŝƌƐ�ǁŚĞŶ�ƚŚĞ��ŚĂŝƌ�ŝƐ�Ă�ŶŽŶ-ďŽĂƌĚ�ŵĞŵďĞƌͿ�ƐŚŽƵůĚ�ǁŽƌŬ�ǁŝƚŚ�ƐƚĂī�ƚŽ�ĐƌĞĂƚĞ�Ă�
ŵŽƌĞ�ƌŽďƵƐƚ�ƌĞƉŽƌƚ�ŽƵƚ�ŽŶ�ďŽĂƌĚ�ĂĐƟŽŶƐ͘�dŚĞƐĞ�ƌĞƉŽƌƚƐ�ĐŽƵůĚ�ŝŶĐůƵĚĞ�ĨƌĞƋƵĞŶƚ�ƵƉĚĂƚĞƐ�ŽŶ���,�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ͕�ƉƌŝŽƌŝƟĞƐ�
ĂŶĚ�ĚƌŝǀĞƌƐ�ƚŽ�ďĞƩĞƌ�ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ǁŽƌŬ�ĂƐ�ǁĞůů�ĂƐ�ĨĞĞĚďĂĐŬ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ͛Ɛ�
ƌĂƟŽŶĂůĞ�ĨŽƌ�ĂĐĐĞƉƟŶŐ�Žƌ�ƌĞũĞĐƟŶŐ�ĐŽŵŵŝƩĞĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘

· �ŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ƐŚŽƵůĚ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ƚŚĞ�ƐĞŵŝ-ĂŶŶƵĂů�:ŽŝŶƚ���,��ŽĂƌĚ�ĂŶĚ��ŽŵŵŝƩĞĞ��ĚƵĐĂƟŽŶĂů�^ĞƐƐŝŽŶƐ�
ƐĐŚĞĚƵůĞĚ�ĨŽƌ�KĐƚŽďĞƌ�ϮϬϮϬ�ĂŶĚ��Ɖƌŝů�ϮϬϮϭ͘��ƚ�ƚŚĞƐĞ�ŵĞĞƟŶŐƐ�ƚŚĞ���K�ĐĂŶ�ƉƌŽǀŝĚĞ�ƵƉĚĂƚĞƐ�ŽŶ�ƉƌŽŐƌĞƐƐ�ĂŐĂŝŶƐƚ�ƚŚĞ�
ĐƵƌƌĞŶƚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ƚŚĞ�ŶĞǁ�ƐƚƌĂƚĞŐŝĐ�ƉƌŽĐĞƐƐ͘

Ϯ͘ �ŝƐĐƵƐƐ�ĂŶĚ�ŝĚĞŶƚŝĨǇ�ǁĂǇƐ�ƚŽ�ďĞƚƚĞƌ�ĞŶŐĂŐĞ�ƚŚĞ�ďŽĂƌĚ�ĂƌŽƵŶĚ�ƚŚĞ�ŝƐƐƵĞ�ŽĨ�ĞŶƚĞƌƉƌŝƐĞ�ƌŝƐŬ͘� 

ϯ͘ ZĞǀŝƐŝƚ�ďŽĂƌĚ�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌ�ƚĞƌŵƐ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ǁŚĞƚŚĞƌ�ĐƵƌƌĞŶƚ�ůĞŶŐƚŚ�ŽĨ�ƐĞƌǀŝĐĞ�ŽĨ�Ăůů�ŵĞŵďĞƌƐ�ĂůůŽǁƐ�ĨŽƌ�ƚŚĞ�
ŶĞĐĞƐƐĂƌǇ�ĐŽŶƚŝŶƵŝƚǇ�ŐŝǀĞŶ�ƚŚĞ�ĐŽŵƉůĞǆŝƚǇ�ŽĨ�ƚŚĞ�ŝƐƐƵĞƐ�ĨĂĐŝŶŐ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ  ͘

ϰ͘ �ŶƐƵƌĞ�ƚŚĂƚ�ĂŐĞŶĚĂƐ�ĂƌĞ�ƐƚƌƵĐƚƵƌĞĚ�ƚŽ�ĂůůŽǁ�ĂĚĞƋƵĂƚĞ�ƚŝŵĞ�ĨŽƌ�ŝŶ-ĚĞƉƚŚ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ŝƐƐƵĞƐ͘ 

���/d/KE�>���h��d/KE�dKW/�^�dK�����Ks�Z���Ks�Z�d,��E�yd�z��Z͗ 
ϭ͘ ΗZŽůĞ�ŽĨ�Ă�ďŽĂƌĚ�ŵĞŵďĞƌ�ŝŶ�ĮŶĂŶĐŝĂů�ĂƵĚŝƟŶŐ�ŽǀĞƌƐŝŐŚƚΗ�ƚŽ�ĞŶƐƵƌĞ�Ă�ĚĞĞƉĞƌ�ĞǆƉĞƌƟƐĞ�ŝŶ�ǁŚĂƚ�ƚŽ�ůŽŽŬ�ĨŽƌ�ŝŶ�ĮŶĂŶĐŝĂů�Žƌ�ŐĞŶĞƌĂů�

ďƵƐŝŶĞƐƐ�ĂƵĚŝƚƐ 

Ϯ͘ ,ĞĂůƚŚĐĂƌĞ�ĐŽŵƉůŝĂŶĐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂƐ�ƚŚĞǇ�ĂƌĞ�ĂŶŶƵĂůůǇ�ƵƉĚĂƚĞĚ�ďǇ�ƚŚĞ�K/'�ǁŽƌŬƉůĂŶ 

ϯ͘ DĂƚĞƌŝĂů�ƌĞŐƵůĂƚŽƌǇ�ĐŚĂŶŐĞƐ 

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ 

11



�ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�
^ƵƌǀĞǇ�ZĞƐƵůƚƐ 

ϮϬϮϬ��ŽŵƉůŝĂŶĐĞ�Θ��ƵĚŝƚ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

12



�ŽŵƉůŝĂŶĐĞ�Θ��ƵĚŝƚ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϮϴͬϮϬ��Z�&d ��������������� 

ϮϬϮϬ��ŽŵƉůŝĂŶĐĞ�Θ��ƵĚŝƚ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

4.11

4.38

4.41

4.17

4.05

4.24

4.43

4.51

4.20

4.60

4.60

4.60

4.80

4.40

4.80

4.60

1.00 2.00 3.00 4.00 5.00

8. The number of meeting agenda topics allows for
enough time to thoughtfully address all issues.

7. The committee meeting frequency and duration are
appropriate.

6. The committee has an appropriate mix of skills,
experience, and backgrounds to meet its

responsibilities.

5. The committee maintains focus on important
strategic and policy issues.

4. The committee receives sufficient information and
context to understand and assess the issues under

discussion.

3. Committee members receive adequate orientation
on their committee responsibilities.

2. The committee efficiently and effectively carries out
responsibilities outlined in its charter or as delegated

by the board.

1. Committee members understand their roles and
responsibilities as specified in the committee charter.

CAC All Committees
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

2

3

3

3

4

2

4

3

2

2

2

2

1

3

1

2

1

Strongly Agree Agree Neutral Disagree

Strongly Disagree Don't Know Not Applicable
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�ŽŵƉůŝĂŶĐĞ�Θ��ƵĚŝƚ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ�;ĐŽŶƚ͘Ϳ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϮϴͬϮϬ��Z�&d 

ϮϬϮϬ��ŽŵƉůŝĂŶĐĞ�Θ��ƵĚŝƚ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.65

4.15

4.32

4.53

4.27

4.27

4.22

3.40

4.60

4.60

5.00

4.60

4.60

4.40

1.00 2.00 3.00 4.00 5.00

15. The committee regularly receives feedback and
information from the board that informs its work.

14. The committee effectively communicates
information to the board that supports the

achievement of board goals and organizational
strategy.

13. Committee work results in appropriate
recommendations to the board.

12. The committee chair provides effective leadership
and direction to the committee.

11. Committee meeting agendas are organized to
ensure there is an effective balance between report

outs and discussion.

10. Committee meetings are effective, efficient, and
promote generative discussion.

9. Committee meeting agendas are designed around
strategic priorities and committee responsibilities.

CAC All Committees
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

1

3

3

5

3

3

2

1

2

2

2

2

3

2 1

Strongly Agree Agree Neutral Disagree

Strongly Disagree Don't Know Not Applicable

14



ϮϬϮϬ��ŽŵƉůŝĂŶĐĞ�Θ��ƵĚŝƚ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ��ŽŵŵŝƩĞĞ�WĞƌĨŽƌŵĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚ͗ 

· dŚĞ�ĐŚĂŝƌ�ŝƐ�ĞǆƚƌĞŵĞůǇ�ǁĞůů�ƉƌĞƉĂƌĞĚ�ĂŶĚ�ĞīĞĐƟǀĞ  ͘
· �ǁĞƐŽŵĞ�ůĞĂĚĞƌƐŚŝƉ�ďǇ�ŽƵƌ�ĐŽŵŵŝƩĞĞ�ĐŚĂŝƌ  ͊
· tĞ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ŚĞĂƌ�ĨƌŽŵ�ƚŚĞ��ŽĂƌĚ�ĂďŽƵƚ�ŝƚƐ�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ͕�ƐŽ�ƚŚĂƚ�ǁĞ�ĐĂŶ�ƚƌǇ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĂƚ�ǁŽƌŬ  ͘
· /ƚ�ǁŽƵůĚ�ďĞ�ŚĞůƉĨƵů�ƚŽ�ŐĞƚ�ĂŶ�ĂŶŶƵĂů�ƵƉĚĂƚĞ�ŽŶ�ƚŚĞ��ŽĂƌĚΖƐ�ƉƌŝŽƌŝƟĞƐ͕�ĐŚĂŶŐĞƐ�ƚŽ�ƚŚŽƐĞ�ƉƌŝŽƌŝƟĞƐ͕�ĂŶĚ�ƚŚĞ�ĚƌŝǀĞƌƐ�ĨŽƌ�

ƚŚŽƐĞ�ĐŚĂŶŐĞƐ͘
· DƵĐŚ�ďĞƩĞƌ�ĨĂĐƚƐͬĮŐƵƌĞƐ�ŽŶ�^sD�͘���ŽŵŵŝƩĞĞ�ĐĂŶŶŽƚ�ĚŝƐĐŚĂƌŐĞ�ŝƚƐ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ǁŝƚŚŽƵƚ�ŵŽƌĞͬďĞƩĞƌ�

ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ǁŚĂƚͬŚŽǁ�^sD��ŝƐ�ĚŽŝŶŐ͘��,ĂǀĞ�Ă�ƐĞŶƐĞ�ƚŚĂƚ�ƚŚĞǇ�ĂƌĞ�ŬĞĞƉŝŶŐ�ŽƵƌ�ƐƚĂī�ĞǆĞĐƵƟǀĞ�Ăƚ�ĂƌŵƐ�ůĞŶŐƚŚ  ͘
· dŚĞ�ĐŽŵŵŝƩĞĞ�ŵĂƚĞƌŝĂůƐ�ĂŶĚ�ƉƌĞƐĞŶƚĂƟŽŶ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ�ĂƌĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ƌĞůĞǀĂŶƚ�ĂŶĚ�ĞīĞĐƟǀĞ͘�dŚŝƐ͕�ĐŽƵƉůĞĚ�

ǁŝƚŚ�ŵĞŵďĞƌƐ�ǁŚŽ�ƚĂŬĞ�ƚŚĞŝƌ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ƐĞƌŝŽƵƐůǇ͕�ŵĂŬĞƐ�ĨŽƌ�Ă�ŚŝŐŚůǇ�ĞŶŐĂŐĞĚ�ĐŽŵŵŝƩĞĞ͕�ǁŚŝĐŚ�ŝƐ�ŐƌĞĂƚůǇ�
ĂƉƉƌĞĐŝĂƚĞĚ͘

· dŚĞ�ŵĂŬĞƵƉ�ŽĨ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ĂŶĚ�ƚŚĞ�ƐŬŝůůƐĞƚƐ�ďƌŽƵŐŚƚ�ďǇ�ĞĂĐŚ�ŵĞŵďĞƌ�;ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ��ŚĂŝƌͿ�ŚĂƐ�ŝŵƉƌŽǀĞĚ�
ƐŝŐŶŝĮĐĂŶƚůǇ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ĨĞǁ�ǇĞĂƌƐ  ͘

· dŚĞ�����ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ŚĂǀĞ�ĞǆƉĞƌƟƐĞ�ĂŶĚ�ůŽŶŐĞǀŝƚǇ�ǁŝƚŚ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ǁŚŝĐŚ�ŝƐ�ĞǆƚƌĞŵĞůǇ�ŚĞůƉĨƵů͘��/ƚΖƐ�
ďĞĞŶ�ƐŽŵĞǁŚĂƚ�ĚŝƐƌƵƉƟǀĞ�;ĂŶĚ�ŶŽƚ�ĞĸĐŝĞŶƚͿ�ƚŽ�ŚĂǀĞ�ƐƵĐŚ�Ă�ƋƵŝĐŬ�ƌŽƚĂƟŽŶ�ŽĨ��ŽĂƌĚ�ŵĞŵďĞƌƐ�ŽŶ�ƚŚĞ����͘��/ƚ�ŽŌĞŶ�
ƚĂŬĞƐ�ƚŚĞ��ŽĂƌĚ�ŵĞŵďĞƌƐ�ϲ-ϵ�ŵŽŶƚŚƐ�ƚŽ�ƌĂŵƉ�ƵƉ�ŽŶ�ƚŚĞ�ŝƐƐƵĞƐ͕�ĂŶĚ�ƚŚĞŶ�ƚŚĞǇ�ƌŽƚĂƚĞ�Žī͕�ǁŚŝĐŚ�ƌĞƐƵůƚƐ�ŝŶ�ůŝŵŝƚĞĚ�
ŚĞůƉĨƵů�ŝŶƉƵƚ�ĨƌŽŵ�ƚŚĞŵ�ŽŶ�ƚŚĞ����  ͘

· dŚĞƌĞ�ĂƌĞ�ĐŚĂůůĞŶŐĞƐ�ĨŽƌ�ƚŚĞ��ŽŵŵŝƩĞĞ�ƚŽ�ƉƌŽǀŝĚĞ�ŽǀĞƌƐŝŐŚƚ�ŽĨ�ĂƉƉƌŽƉƌŝĂƚĞ�ƌŝƐŬ�ŵŝƟŐĂƟŽŶ�ƐƚƌĂƚĞŐŝĞƐ�ƌĞůĂƚĞĚ�ƚŽ�
ŝŶĨŽƌŵĂƟŽŶͬĐǇďĞƌ�ƐĞĐƵƌŝƚǇ�ǁŝƚŚ�ĨƌĞƋƵĞŶƚ�ƚƵƌŶŽǀĞƌ�ŽǀĞƌ�ŽĨ�ƐĞĐƵƌŝƚǇ�ůĞĂĚĞƌƐŚŝƉ͘� 

· /�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ƐĞĞ�ŵŽƌĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ƌĞƉŽƌƚ�ĚŝƌĞĐƚůǇ�ƚŽ�ƚŚĞ��ŽĂƌĚ�ŽŶ�ƌŝƐŬ�ŝƐƐƵĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ŽƵƌ��ŽŵŵŝƩĞĞ�ǁŽƌŬ  ͘
· &ĞǁĞƌ�ƚŽƉŝĐƐͬŵŽƌĞ�ƟŵĞ�ŽŶ�ĞĂĐŚ�ƚŽƉŝĐ  ͘
· >ŽŽŬŝŶŐ�ĨŽƌǁĂƌĚ�ƚŽ�ŝŶƚĞŐƌĂƟŽŶ�ŽĨ�ƉŚǇƐŝĐĂů�ƐĞĐƵƌŝƚǇ�ŝŶƚŽ�ƚŚĞ�ŽǀĞƌĂůů�ƐĞĐƵƌŝƚǇ�ƌŝƐŬ�ŵŽĚĞů  ͘

^ƵŐŐĞƐƟŽŶƐ�ĨŽƌ��ĚĚŝƟŽŶĂů��ĚƵĐĂƟŽŶ͗ 

· ΗZŽůĞ�ŽĨ�Ă�ďŽĂƌĚ�ŵĞŵďĞƌ�ŝŶ�ĮŶĂŶĐŝĂů�ĂƵĚŝƟŶŐ�ŽǀĞƌƐŝŐŚƚΗ�-�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ŝƐ�ůĂĐŬŝŶŐ�ĚĞĞƉ�ĞǆƉĞƌƟƐĞ�ŝŶ�ǁŚĂƚ�ƚŽ�ůŽŽŬ�
ĨŽƌ�ŝŶ�ĮŶĂŶĐŝĂů�Žƌ�ŐĞŶĞƌĂů�ďƵƐŝŶĞƐƐ�ĂƵĚŝƚƐ  ͘

· �ĚĚŝƟŽŶĂů�ĞĚƵĐĂƟŽŶ�ŽŶ�ŚĞĂůƚŚĐĂƌĞ�ĐŽŵƉůŝĂŶĐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂƐ�ƚŚĞǇ�ĂƌĞ�ĂŶŶƵĂůůǇ�ƵƉĚĂƚĞĚ�ďǇ�ƚŚĞ�K/'�ǁŽƌŬƉůĂŶ  ͘
· DĂƚĞƌŝĂů�ƌĞŐƵůĂƚŽƌǇ�ĐŚĂŶŐĞƐ͘
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WƌĞƉĂƌĞĚ�ďǇ 

�ƌĂŌ��ǆĞĐƵƟǀĞ��ŽŵƉĞŶƐĂƟŽŶ� 
�ŽŵŵŝƩĞĞ ϮϬϮϬ 

16



ϮϬϮϬ��ǆĞĐƵƟǀĞ��ŽŵƉĞŶƐĂƟŽŶ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ................................................................................... ϭϴ 

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ ............................................................................................................... ϭϵ 

�ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�^ƵƌǀĞǇ�ZĞƐƵůƚƐ ......................................................................... ϮϬ 

dĂďůĞ�ŽĨ��ŽŶƚĞŶƚƐ 
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ϮϬϮϬ��ǆĞĐƵƟǀĞ��ŽŵƉĞŶƐĂƟŽŶ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

/Ŷ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ŽĨ�ĞŶŚĂŶĐŝŶŐ�ƚŚĞŝƌ�ĐŽŵŵŝƚƚĞĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͕�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ��ů��ĂŵŝŶŽ�,ŽƐƉŝƚĂů�;��,Ϳ��ǆĞĐƵƚŝǀĞ��ŽŵƉĞŶƐĂƚŝŽŶ�

�ŽŵŵŝƚƚĞĞ�;���Ϳ�ƉĂƌƚŝĐŝƉĂƚĞĚ�ŝŶ�Ă�ĐŽŵŵŝƚƚĞĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ŝŶ�ƚŚĞ�ƐƵŵŵĞƌ�ŽĨ�ϮϬϮϬ͘��ƌŝĐĂ�KƐďŽƌŶĞ͕�WƌŝŶĐŝƉĂů�Ăƚ�sŝĂ�
,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƚŝŶŐ͕�ƉƌŽǀŝĚĞĚ�ƚŚĞ�ĐŽŶƐƵůƚŝŶŐ�ĂŶĚ�ĂŶĂůǇƐŝƐ�ĨŽƌ�ƚŚŝƐ�ĞĨĨŽƌƚ͘��dŚŝƐ�ƌĞƉŽƌƚ�ƉƌŽǀŝĚĞƐ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ŝƐƐƵĞƐ�ƚŚĂƚ�
ǁĞƌĞ�ƌĂŝƐĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�ƉƌŽĐĞƐƐ�ĂŶĚ�ŝŶĐůƵĚĞƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ĨŽƌ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ͘ 

'ŽǀĞƌŶĂŶĐĞ�ďĞƐƚ�ƉƌĂĐƚŝĐĞƐ�ĐĂůů�ĨŽƌ�ďŽĂƌĚƐ�ĂŶĚ�ƚŚĞŝƌ�ĐŽŵŵŝƚƚĞĞƐ�ƚŽ�ƌĞŐƵůĂƌůǇ�ĞǀĂůƵĂƚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ĂĚŽƉƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�
ĨƵůĨŝůů�ƚŚĞŝƌ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŵŽƌĞ�ĞĨĨĞĐƚŝǀĞůǇ͘��dŚŝƐ�ƚǇƉĞ�ŽĨ�ŐŽǀĞƌŶĂŶĐĞ�ĂƐƐĞƐƐŵĞŶƚ�ĐĂŶ�ŚĞůƉ�Ă�ĐŽŵŵŝƚƚĞĞ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŝƚƐ�
ƐƚƌƵĐƚƵƌĞƐ͕�ĐŽŵƉŽƐŝƚŝŽŶ͕�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌĂĐƚŝĐĞƐ�ƉƌŽǀŝĚĞ�Ă�ƉůĂƚĨŽƌŵ�ĨŽƌ�ƚŚŽƌŽƵŐŚ�ŽǀĞƌƐŝŐŚƚ�ĂŶĚ�ĚĞůŝďĞƌĂƚŝŽŶ͕�ĞĨĨĞĐƚŝǀĞ�ƉŽůŝĐǇ�
ŵĂŬŝŶŐ͕�ĞĨĨŝĐŝĞŶƚ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ͕�ĂŶĚ�ƐƚƌŽŶŐ�ƚŝĞƐ�ǁŝƚŚ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ƚŽ�ďŽĂƌĚ͕�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĞǆƚĞƌŶĂů�ƌĞŐƵůĂƚŽƌƐ͘��/Ŷ�
ƚŽĚĂǇ͛Ɛ�ƌĂƉŝĚůǇ�ĐŚĂŶŐŝŶŐ�ŵĂƌŬĞƚƉůĂĐĞ͕�ĞĨĨĞĐƚŝǀĞ�ĂŶĚ�ĞĨĨŝĐŝĞŶƚ�ŐŽǀĞƌŶĂŶĐĞ�ŚĂƐ�ŶĞǀĞƌ�ďĞĞŶ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�
ƉĞƌĨŽƌŵĂŶĐĞ͘�� 

�ǆĞĐƵƚŝǀĞ�^ƵŵŵĂƌǇ 
����ŵĞŵďĞƌƐ�ƐƚƌŽŶŐůǇ�ďĞůŝĞǀĞ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ŝƐ�ƉĞƌĨŽƌŵŝŶŐ�ǁĞůů�ĂƐ�ŝŶĚŝĐĂƚĞĚ�ďǇ�ƌĂƚŝŶŐƐ�ŽĨ�ϰ͘Ϭ�Žƌ�ŚŝŐŚĞƌ�ŝŶ�Ăůů�ĂƌĞĂƐ͘�<ĞǇ�ĂƌĞĂƐ�ŽĨ�
ƐƚƌĞŶŐƚŚ�ŝŶĐůƵĚĞ͗ 

· �ůů�ŵĞŵďĞƌƐ�ŝŶĚŝĐĂƚĞ�ƚŚĞǇ�ĂƌĞ�ĐŽŶĨŝĚĞŶƚ�ƚŚĂƚ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ƵŶĚĞƌƐƚĂŶĚƐ�ĂŶĚ�ĞĨĨĞĐƚŝǀĞůǇ�ĂŶĚ�ĞĨĨŝĐŝĞŶƚůǇ�ĐĂƌƌŝĞƐ�ŽƵƚ�ŝƚƐ�
ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͘

· dŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ŵĞŵďĞƌƐ�ďĞůŝĞǀĞ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ĂŐĞŶĚĂ�ƚŽƉŝĐƐ�ĂůůŽǁƐ�ĨŽƌ�ƚŚĞ�ĂĚĞƋƵĂƚĞ�ĞǆƉůŽƌĂƚŝŽŶ�ĂŶĚ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�
ƌĞůĞǀĂŶƚ�ŝƐƐƵĞƐ͘

· DŽƐƚ�ďĞůŝĞǀĞ�ŵĞĞƚŝŶŐƐ�ĂƌĞ�ǁĞůů�ƌƵŶ�ĂŶĚ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ĐŚĂŝƌ�ƉƌŽǀŝĚĞƐ�ƐƚƌŽŶŐ�ĂŶĚ�ĂƉƉƌŽƉƌŝĂƚĞ�ůĞĂĚĞƌƐŚŝƉ�ŝŶ�ĚŝƌĞĐƚŝŶŐ�ƚŚĞ�
ǁŽƌŬ�ŽĨ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ĂƐ�ŝŶĚŝĐĂƚĞĚ�ďǇ�Ă�ƐĐŽƌĞ�ŽĨ�ϰ͘ϲϬ͘

tŚŝůĞ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ďĞůŝĞǀĞƐ�ŝƚ�ŝƐ�ĨƵŶĐƚŝŽŶŝŶŐ�ǁĞůů͕�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚ�ŝĚĞŶƚŝĨŝĞĚ�ƐĞǀĞƌĂů�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ͘� 

· �Ɛ�ǁŝƚŚ�Ăůů�ĐŽŵŵŝƚƚĞĞƐ͕�ŵŽƌĞ�ĞĨĨĞĐƚŝǀĞ�ďŝ-ĚŝƌĞĐƚŝŽŶĂů�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ�ǁŽƵůĚ�ďĞƚƚĞƌ�
ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ǁŽƌŬ͘�

· ^ĞǀĞƌĂů�ŵĞŵďĞƌƐ�ƐƵŐŐĞƐƚĞĚ�ƚŚĂƚ�ĂĚĚŝƚŝŽŶĂů�ĞǆƉŽƐƵƌĞ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ƉƌŝŶĐŝƉůĞƐ�ŽĨ�ĞǆĞĐƵƚŝǀĞ�ĐŽŵƉĞŶƐĂƚŝŽŶ�ĂŶĚ�
ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ǁŽƌŬ�ǁŽƵůĚ�ďĞ�ďĞŶĞĨŝĐŝĂů�ƚŽ�ƚŚĞ�ďŽĂƌĚ͘

· tŚŝůĞ�ŵŽƐƚ�ĂŐƌĞĞ�ƚŚĂƚ�ĐƵƌƌĞŶƚ�ŽƌŝĞŶƚĂƚŝŽŶ�ƉƌĂĐƚŝĐĞƐ�ĂƌĞ�ĂƉƉƌŽƉƌŝĂƚĞ͕�ĐŽŵŵŝƚƚĞĞ�ŵŝŐŚƚ�ĐŽŶƐŝĚĞƌ�ƌĞǀŝĞǁŝŶŐ�ŝƚƐ�ƉƌŽĐĞƐƐ�ƚŽ�
ĞŶƐƵƌĞ�Ăůů�ŵĞŵďĞƌƐ�ƵŶĚĞƌƐƚĂŶĚ�ǁŚĂƚ�ŝƐ�ĂǀĂŝůĂďůĞ͘�/ƚ�ŵŝŐŚƚ�ĂůƐŽ�ďĞ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ŚŽǁ�ŝƚ�ĐŽƵůĚ�ďĞ�ĞŶŚĂŶĐĞĚ͘�

dŚĞƐĞ�ĂƐƐĞƐƐŵĞŶƚ�ƌĞƐƵůƚƐ�ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ�ǁŝƚŚ�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�Ăƚ�ƚŚĞ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�ĐŽŵŵŝƚƚĞĞ�ŵĞĞƚŝŶŐ͘��/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�
ƚŽ�ŶŽƚĞ�ƚŚĂƚ�ƚŚŝƐ�ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ǁĂƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŐĂƵŐĞ�ƚŚĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ�ŽĨ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ĂƐ�Ă�ǁŚŽůĞ͕�ŶŽƚ�ŽĨ�
ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ͘��/Ŷ�ĂĚĚŝƚŝŽŶ͕�ŝƚ�ǁĂƐ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞ�ŐŽǀĞƌŶĂŶĐĞ�ŽĨ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͕�ŶŽƚ�ŵĂŶĂŐĞŵĞŶƚ�Žƌ�
ŽƉĞƌĂƚŝŽŶƐ͘ 

KǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ�WƌŽĐĞƐƐ 
��ĐƵƐƚŽŵŝǌĞĚ�ĐŽŵŵŝƩĞĞ�ĂƐƐĞƐƐŵĞŶƚ�ǁĂƐ�ĂĚŵŝŶŝƐƚĞƌĞĚ�ǀŝĂ�ƚŚĞ�DŝĐƌŽƐŽŌ�&ŽƌŵƐ�ŽŶůŝŶĞ�ƐƵƌǀĞǇ�ƚŽŽů͘���ŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ǁĞƌĞ�
ĂƐŬĞĚ�ƚŽ�ƌĂƚĞ�ƚŚĞŝƌ�ůĞǀĞů�ŽĨ�ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�ϭϱ�ƐƚĂƚĞŵĞŶƚƐ�ŽĨ�ĐŽŵŵŝƩĞĞ�ĞīĞĐƟǀĞŶĞƐƐ�ƵƐŝŶŐ�Ă�ƐĐĂůĞ�ŽĨ�ϭ-ϱ�ĨƌŽŵ�ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŽ�
ƐƚƌŽŶŐůǇ�ĚŝƐĂŐƌĞĞ͘��dŚĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ĂůƐŽ�ŝŶǀŝƚĞĚ�ŽƉĞŶ-ĞŶĚĞĚ�ƌĞƐƉŽŶƐĞƐ͘��^ŝǆ�ŽƵƚ�ŽĨ�ƐĞǀĞŶ�����ŵĞŵďĞƌƐ�ƌĞƐƉŽŶĚĞĚ͘�� 

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ� 
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ϮϬϮϬ��ǆĞĐƵƟǀĞ��ŽŵƉĞŶƐĂƟŽŶ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

% ĂƐĞĚ�ŽŶ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ϮϬϮϬ���,��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�WƌŽĐĞƐƐ�ĂŶĚ�ŽƵƌ�ĞǆƚĞŶƐŝǀĞ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�
ŐŽǀĞƌŶĂŶĐĞ�ĞīĞĐƟǀĞŶĞƐƐ͕�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ�ƌĞĐŽŵŵĞŶĚƐ���,�ĐŽŶƐŝĚĞƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�

ĂĚĚŝƟŽŶĂů�ĞĚƵĐĂƟŽŶ�ƚŽƉŝĐƐ�ƌĞƋƵĞƐƚĞĚ�ĂƌĞ�ůŝƐƚĞĚ�ďĞůŽǁ͘�� 

Z��KDD�E��d/KE^ 
ϭ͘ �ŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞ�ůĞĂĚĞƌƐŚŝƉ�ƐŚŽƵůĚ�ĞŶŐĂŐĞ�ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�Ă�ŵŽƌĞ�ĞīĞĐƟǀĞ�ŵĞĐŚĂŶŝƐŵ�ĨŽƌ��

ĐŽŵŵƵŶŝĐĂƟŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞƐ�;WůĞĂƐĞ�ŶŽƚĞ�ƚŚŝƐ�ŝƐ�ĂůƐŽ�ŝŶĐůƵĚĞĚ�ĂƐ�Ă�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ŽŶ��ŽĂƌĚ�ƐĞůĨ-
ĂƐƐĞƐƐŵĞŶƚͿ͘� 

· �ŽŵŵŝƩĞĞ��ŚĂŝƌƐ�;Žƌ��ŽŵŵŝƩĞĞ�sŝĐĞ-�ŚĂŝƌƐ�ǁŚĞŶ�ƚŚĞ��ŚĂŝƌ�ŝƐ�Ă�ŶŽŶ-ďŽĂƌĚ�ŵĞŵďĞƌͿ�ƐŚŽƵůĚ�ǁŽƌŬ�ǁŝƚŚ�ƐƚĂī�ƚŽ�ĐƌĞĂƚĞ�Ă�
ŵŽƌĞ�ƌŽďƵƐƚ�ƌĞƉŽƌƚ�ŽƵƚ�ŽŶ�ďŽĂƌĚ�ĂĐƟŽŶƐ͘�dŚĞƐĞ�ƌĞƉŽƌƚƐ�ĐŽƵůĚ�ŝŶĐůƵĚĞ�ĨƌĞƋƵĞŶƚ�ƵƉĚĂƚĞƐ�ŽŶ���,�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ͕�ƉƌŝŽƌŝƟĞƐ�
ĂŶĚ�ĚƌŝǀĞƌƐ�ƚŽ�ďĞƩĞƌ�ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ǁŽƌŬ�ĂƐ�ǁĞůů�ĂƐ�ĨĞĞĚďĂĐŬ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ͛Ɛ�
ƌĂƟŽŶĂůĞ�ĨŽƌ�ĂĐĐĞƉƟŶŐ�Žƌ�ƌĞũĞĐƟŶŐ�ĐŽŵŵŝƩĞĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘

· �ŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ƐŚŽƵůĚ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ƚŚĞ�ƐĞŵŝ-ĂŶŶƵĂů�:ŽŝŶƚ���,��ŽĂƌĚ�ĂŶĚ��ŽŵŵŝƩĞĞ��ĚƵĐĂƟŽŶĂů�^ĞƐƐŝŽŶƐ�
ƐĐŚĞĚƵůĞĚ�ĨŽƌ�KĐƚŽďĞƌ�ϮϬϮϬ�ĂŶĚ��Ɖƌŝů�ϮϬϮϭ͘��ƚ�ƚŚĞƐĞ�ŵĞĞƟŶŐƐ�ƚŚĞ���K�ĐĂŶ�ƉƌŽǀŝĚĞ�ƵƉĚĂƚĞƐ�ŽŶ�ƉƌŽŐƌĞƐƐ�ĂŐĂŝŶƐƚ�ƚŚĞ�
ĐƵƌƌĞŶƚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ƚŚĞ�ŶĞǁ�ƐƚƌĂƚĞŐŝĐ�ƉƌŽĐĞƐƐ͘

Ϯ͘ �ŶƐƵƌĞ�ƚŚĂƚ�ĂŐĞŶĚĂƐ�ĂƌĞ�ƐƚƌƵĐƚƵƌĞĚ�ƚŽ�ĂůůŽǁ�ĂĚĞƋƵĂƚĞ�ƚŝŵĞ�ĨŽƌ�ŝŶ-ĚĞƉƚŚ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ŝƐƐƵĞƐ͘ 

ϯ͘ ZĞƋƵĞƐƚ�ƚŝŵĞ�ŽŶ�ƚŚĞ�ďŽĂƌĚ͛Ɛ� ĐĂůĞŶĚĂƌ�ƚŽ�ĚŝƐĐƵƐƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ĂĚĚŝƚŝŽŶĂů�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�ƚŚĞ�ƉƌŝŶĐŝƉůĞƐ�ĂŶĚ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ�
ĞǆĞĐƵƚŝǀĞ�ĐŽŵƉĞŶƐĂƚŝŽŶ�ĂŶĚ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ǁŽƌŬ͘ 

ϰ͘ �ŽŶĚƵĐƚ�Ă�ƌĞǀŝĞǁ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĐŽŵŵŝƚƚĞĞ�ŽƌŝĞŶƚĂƚŝŽŶ�ƉƌŽĐĞƐƐ�ƚŽ  ͗

· �ŶƐƵƌĞ�ŵĞŵďĞƌƐ�ŽĨ�Ăůů�ĐŽŵŵŝƚƚĞĞƐ�ĂƌĞ�ĂǁĂƌĞ�ŽĨ�ĂŶĚ�ƚĂŬĞ�ĂĚǀĂŶƚĂŐĞ�ŽĨ�ƚŚŝƐ�ǀĂůƵĂďůĞ�ƉƌĂĐƚŝĐĞ͖�ĂŶĚ
· �ƵƌƌĞŶƚ�ƉƌĂĐƚŝĐĞƐ�ĂƌĞ�ƵƉ�ƚŽ�ĚĂƚĞ͕�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĂŶĚ�ƵƚŝůŝǌĞ�ďĞƐƚ�ƉƌĂĐƚŝĐĞƐ͘

���/d/KE�>���h��d/KE�dKW/�^�dK�����Ks�Z���Ks�Z�d,��E�yd�z��Z͗ 
ϭ͘ �ƵƌƌĞŶƚ�,Z�ƉŚŝůŽƐŽƉŚǇ 

Ϯ͘ �ǆĞĐƵƟǀĞ��ŽŵƉĞŶƐĂƟŽŶ�ƉŚŝůŽƐŽƉŚǇ�ŝŶ�ƚŚĞ�ŝŶĚƵƐƚƌǇ 

ϯ͘ YƵĂůŝƚǇ͕�ƉĂƟĞŶƚ�ĞǆƉĞƌŝĞŶĐĞ�ŵĞĂƐƵƌĞƐ͕�ŵĞƚƌŝĐƐ�ĂŶĚ�ƉŚŝůŽƐŽƉŚǇ�ƐŽ�ƚŚĂƚ�ŵĞŵďĞƌƐ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ƵŶŝƋƵĞ�ŝƐƐƵĞƐ�ƚŽ�ŚŽƐƉŝƚĂůƐ�ĂŶĚ�
ƚŚĞ�ĐŽŵƉůĞǆŝƚǇ�ŽĨ�ŚŽƐƉŝƚĂůƐ 

ϰ͘ ,Žǁ�ƚŽ�ĞǀĂůƵĂƚĞ�ĐŽŵƉĞŶƐĂƟŽŶ�ǀƐ͘�ŇŝŐŚƚ�ƌŝƐŬͬĂƩƌŝƟŽŶ 

ϱ͘ &ŝŶĂŶĐŝĂů͕�ƋƵĂůŝƚǇ�ĂŶĚ�ŽƚŚĞƌ�ŽďũĞĐƟǀĞƐ�ƚŚĂƚ�ĚƌŝǀĞ�ƚŚĞ�ŚĞĂůƚŚ�ĐĂƌĞ�ƐǇƐƚĞŵΖƐ�ĞīŽƌƚƐ�ĂŶĚ�ƐƵĐĐĞƐƐ 

ϲ͘ KǀĞƌǀŝĞǁ�ŽĨ���,ΖƐ�ĮŶĂŶĐŝĂůƐ 

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ 
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�ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�
^ƵƌǀĞǇ�ZĞƐƵůƚƐ 

ϮϬϮϬ��ǆĞĐƵƟǀĞ��ŽŵƉĞŶƐĂƟŽŶ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 
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�ǆĞĐƵƟǀĞ��ŽŵƉĞŶƐĂƟŽŶ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϮϴͬϮϬ��Z�&d 

ϮϬϮϬ��ǆĞĐƵƟǀĞ��ŽŵƉĞŶƐĂƟŽŶ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

4.11

4.38

4.41

4.17

4.05

4.24

4.43

4.51

4.67

4.50

4.33

4.50

4.00

4.75

4.83

4.67

1.00 2.00 3.00 4.00 5.00

8. The number of meeting agenda topics allows for
enough time to thoughtfully address all issues.

7. The committee meeting frequency and duration are
appropriate.

6. The committee has an appropriate mix of skills,
experience, and backgrounds to meet its

responsibilities.

5. The committee maintains focus on important
strategic and policy issues.

4. The committee receives sufficient information and
context to understand and assess the issues under

discussion.

3. Committee members receive adequate orientation
on their committee responsibilities.

2. The committee efficiently and effectively carries out
responsibilities outlined in its charter or as delegated

by the board.

1. Committee members understand their roles and
responsibilities as specified in the committee charter.

ECC All Committees
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

4

3

4

2

3

3

4

1

1

2

2

1

2

Strongly Agree Agree Neutral Disagree

Strongly Disagree Don't Know Not Applicable

4

5

3

1

3
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�ǆĞĐƵƟǀĞ��ŽŵƉĞŶƐĂƟŽŶ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ�;ĐŽŶƚ͘Ϳ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϮϴͬϮϬ��Z�&d 

ϮϬϮϬ��ǆĞĐƵƟǀĞ��ŽŵƉĞŶƐĂƟŽŶ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.65

4.15

4.32

4.53

4.27

4.27

4.22

4.00

4.17

4.50

4.60

4.33

4.50

4.33

1.00 2.00 3.00 4.00 5.00

15. The committee regularly receives feedback and
information from the board that informs its work.

14. The committee effectively communicates
information to the board that supports the

achievement of board goals and organizational
strategy.

13. Committee work results in appropriate
recommendations to the board.

12. The committee chair provides effective leadership
and direction to the committee.

11. Committee meeting agendas are organized to
ensure there is an effective balance between report

outs and discussion.

10. Committee meetings are effective, efficient, and
promote generative discussion.

9. Committee meeting agendas are designed around
strategic priorities and committee responsibilities.

ECC All Committees
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

2

3

3

3

2

3

3

3

1

3

2

4

3

2

2

1

1

Strongly Agree Agree Neutral Disagree

Strongly Disagree Don't Know Not Applicable

1
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ϮϬϮϬ��ǆĞĐƵƟǀĞ��ŽŵƉĞŶƐĂƟŽŶ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ��ŽŵŵŝƩĞĞ�WĞƌĨŽƌŵĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚ͗ 

· �ŽŶƟŶƵĞĚ�ƵƉĚĂƚĞƐ�ĨƌŽŵ���K�ĂŶĚ��ŽĂƌĚ�ĂďŽƵƚ�ƐƚƌĂƚĞŐŝĐ�ĚŝƌĞĐƟŽŶ�ĂŶĚ�ƉƌŝŽƌŝƟĞƐ�ĨŽƌ�ƚŚĞ�ŚŽƐƉŝƚĂů͘
· DŽƌĞ�ĐůĂƌŝƚǇ�ŽŶ�ƚŚĞ�ďŽĂƌĚ͛Ɛ�ƉĞƌƐƉĞĐƟǀĞ͘
· hŶĚĞƌƐƚĂŶĚŝŶŐ�ƚŚĞ�ƵŶŝƋƵĞŶĞƐƐ�ŽĨ�Ă�ŚŽƐƉŝƚĂů�ĂŶĚ�ŚĞĂůƚŚ�ƐǇƐƚĞŵ�ĂƐ�Ă�͞ďƵƐŝŶĞƐƐ͟�ǀƐ͘�ŽƚŚĞƌ�ŝŶĚƵƐƚƌŝĞƐ͘
· ZĞĐĞŝǀĞ�ƚƌĞŶĚĞĚ�ŚŝƐƚŽƌŝĐĂů�ĚĂƚĂ�ĨƌŽŵ��ǆĞĐƵƟǀĞ�ƚĞĂŵ�ƌĞůĂƟŶŐ�ƚŽ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ƚƌĞŶĚƐ�ŽǀĞƌ�ƟŵĞ͘
· WƌŽǀŝĚĞ�ŵŽƌĞ�ĞĚƵĐĂƟŽŶ�ƚŽ�ƚŚĞ��ŽĂƌĚ�ŽŶ��ǆĞĐƵƟǀĞ��ŽŵƉĞŶƐĂƟŽŶ�ƉƌŝŶĐŝƉůĞƐ�ƚŚĂƚ�ƵŶĚĞƌůŝĞ�ƚŚĞ��ŽŵŵŝƩĞĞΖƐ�

ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘
· /�ďĞůŝĞǀĞ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ƐƚƌƵĐƚƵƌĞ�ƉƌŽǀŝĚĞƐ�Ă�ǀĂůƵĂďůĞ�ŵĞĐŚĂŶŝƐŵ�ƚŽ�ƉƌŽǀŝĚĞ�ŝŶƉƵƚ�ĂŶĚ�ŝŶŇƵĞŶĐĞ��ŽĂƌĚ�ĚĞĐŝƐŝŽŶƐ͘
· ^ĞǀĞƌĂů�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ĚŽŶ͛ƚ�ŚĂǀĞ�ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�ĞǆƉĞƌŝĞŶĐĞͬďĂĐŬŐƌŽƵŶĚ�ŽŶ�ĐŽŵƉĞŶƐĂƟŽŶ�ĚĞƐŝŐŶ—�

Ăƚ�ƟŵĞƐ�ǁĞ�ŽǀĞƌƉƌĞƐĐƌŝďĞ�ƚŚĞ�͞ũŽĞ͟�ƚŽ�ŵĂŶĂŐĞŵĞŶƚ͘

^ƵŐŐĞƐƟŽŶƐ�ĨŽƌ��ĚĚŝƟŽŶĂů��ĚƵĐĂƟŽŶ͗ 

· dŚĞ�ĐŽŵŵŝƩĞĞ�ǁŽƵůĚ�ďĞŶĞĮƚ�ĨƌŽŵ�ŚĂǀŝŶŐ�ĞĚƵĐĂƟŽŶ�ŽŶ�ĐƵƌƌĞŶƚ�,Z�ƉŚŝůŽƐŽƉŚǇ͕��ǆĞĐƵƟǀĞ��ŽŵƉĞŶƐĂƟŽŶ�
ƉŚŝůŽƐŽƉŚǇ�ŝŶ�ƚŚĞ�ŝŶĚƵƐƚƌǇ͘��ůƐŽ͕�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ǁŽƵůĚ�ďĞŶĞĮƚ�ĨƌŽŵ�ƌĞĐĞŝǀŝŶŐ�ĞĚƵĐĂƟŽŶ�ŽŶ�ƋƵĂůŝƚǇ͕�ƉĂƟĞŶƚ�
ĞǆƉĞƌŝĞŶĐĞ�ŵĞĂƐƵƌĞƐ͕�ŵĞƚƌŝĐƐ��ĂŶĚ�ƉŚŝůŽƐŽƉŚǇ�ƐŽ�ƚŚĂƚ�ŵĞŵďĞƌƐ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ƵŶŝƋƵĞ�ŝƐƐƵĞƐ�ƚŽ�ŚŽƐƉŝƚĂůƐ�ĂŶĚ�
ƚŚĞ�ĐŽŵƉůĞǆŝƚǇ�ŽĨ�ŚŽƐƉŝƚĂůƐ͘

· ,Žǁ�ƚŽ�ĞǀĂůƵĂƚĞ�ĐŽŵƉĞŶƐĂƟŽŶ�ǀƐ͘�ŇŝŐŚƚ�ƌŝƐŬͬĂƩƌŝƟŽŶ͘
· �ĞƩĞƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ĮŶĂŶĐŝĂů͕�ƋƵĂůŝƚǇ�ĂŶĚ�ŽƚŚĞƌ�ŽďũĞĐƟǀĞƐ�ƚŚĂƚ�ĚƌŝǀĞ�ƚŚĞ�ŚĞĂůƚŚ�ĐĂƌĞ�ƐǇƐƚĞŵΖƐ�ĞīŽƌƚƐ�ĂŶĚ�

ƐƵĐĐĞƐƐ͘
· �ĞƩĞƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ���,ΖƐ�ĮŶĂŶĐŝĂůƐ͘
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WƌĞƉĂƌĞĚ�ďǇ 

�ƌĂŌ�&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ 
^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƉŽƌƚ ϮϬϮϬ 

24



ϮϬϮϬ�&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ................................................................................... Ϯϲ 

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ ............................................................................................................... Ϯϳ 

�ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�^ƵƌǀĞǇ�ZĞƐƵůƚƐ ......................................................................... Ϯϴ 

dĂďůĞ�ŽĨ��ŽŶƚĞŶƚƐ 
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ϮϬϮϬ�&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

/Ŷ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ŽĨ�ĞŶŚĂŶĐŝŶŐ�ŝƚƐ�ĐŽŵŵŝƚƚĞĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͕�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ��ů��ĂŵŝŶŽ�,ŽƐƉŝƚĂů (ECH) Finance Committee participated  

in a committee self-assessment process in the summer of 2020.  Erica Osborne, �WƌŝŶĐŝƉĂů�Ăƚ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ƉƌŽǀŝĚĞĚ�ƚŚĞ�
ĐŽŶƐƵůƟŶŐ�ĂŶĚ�ĂŶĂůǇƐŝƐ�ĨŽƌ�ƚŚŝƐ�ĞīŽƌƚ͘��dŚŝƐ�ƌĞƉŽƌƚ�ƉƌŽǀŝĚĞƐ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ĮŶĚŝŶŐƐ�ƚŚĂƚ�ǁĞƌĞ�ŝĚĞŶƟĮĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�ƉƌŽĐĞƐƐ�ĂŶĚ�
ŝŶĐůƵĚĞƐ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ĨŽƌ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ĐŽŶƐŝĚĞƌĂƟŽŶ͘ 

'ŽǀĞƌŶĂŶĐĞ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ĐĂůů�ĨŽƌ�ďŽĂƌĚƐ�ĂŶĚ�ƚŚĞŝƌ�ĐŽŵŵŝƩĞĞƐ�ƚŽ�ƌĞŐƵůĂƌůǇ�ĞǀĂůƵĂƚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ĂĚŽƉƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ĨƵůĮůů�
ƚŚĞŝƌ�ĚƵƟĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ŵŽƌĞ�ĞīĞĐƟǀĞůǇ͘��dŚŝƐ�ƚǇƉĞ�ŽĨ�ŐŽǀĞƌŶĂŶĐĞ�ĂƐƐĞƐƐŵĞŶƚ�ĐĂŶ�ŚĞůƉ�Ă�ĐŽŵŵŝƩĞĞ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŝƚƐ�
ƐƚƌƵĐƚƵƌĞƐ͕�ĐŽŵƉŽƐŝƟŽŶ͕�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌĂĐƟĐĞƐ�ƉƌŽǀŝĚĞ�Ă�ƉůĂƞŽƌŵ�ĨŽƌ�ƚŚŽƌŽƵŐŚ�ŽǀĞƌƐŝŐŚƚ�ĂŶĚ�ĚĞůŝďĞƌĂƟŽŶ͕�ĞīĞĐƟǀĞ�ƉŽůŝĐǇ�ŵĂŬŝŶŐ͕�
ĞĸĐŝĞŶƚ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ͕�ĂŶĚ�ƐƚƌŽŶŐ�ƟĞƐ�ǁŝƚŚ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ƚŽ�ďŽĂƌĚ͕�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĞǆƚĞƌŶĂů�ƌĞŐƵůĂƚŽƌƐ͘��/Ŷ�ƚŽĚĂǇ͛Ɛ�
ƌĂƉŝĚůǇ�ĐŚĂŶŐŝŶŐ�ŵĂƌŬĞƚƉůĂĐĞ͕�ĞīĞĐƟǀĞ�ĂŶĚ�ĞĸĐŝĞŶƚ�ŐŽǀĞƌŶĂŶĐĞ�ŚĂƐ�ŶĞǀĞƌ�ďĞĞŶ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ͘��  

�ǆĞĐƵƚŝǀĞ�^ƵŵŵĂƌǇ 
&��ŵĞŵďĞƌƐ�ĂŐƌĞĞ�ƚŚĂƚ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ĐŽŶƟŶƵĞƐ�ƚŽ�ƉƌŽŐƌĞƐƐ�ǁŝƚŚ�ƚŚĞ�ŵĂũŽƌŝƚǇ�ŝŶĚŝĐĂƟŶŐ�ƚŚĞǇ�ĂŐƌĞĞ�Žƌ�ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŽ�ϭϯ�ŽƵƚ�ŽĨ�
ƚŚĞ�ϭϱ�ƐƚĂƚĞŵĞŶƚƐ͘�<ĞǇ�ĂƌĞĂƐ�ŽĨ�ƐƚƌĞŶŐƚŚ�ŝŶĐůƵĚĞ͗ 

· DŽƐƚ�ŵĞŵďĞƌƐ�ĂƉƉĞĂƌ�ĐŽŶĮĚĞŶƚ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ƵŶĚĞƌƐƚĂŶĚƐ�ĂŶĚ�ĞīĞĐƟǀĞůǇ�ĂŶĚ�ĞĸĐŝĞŶƚůǇ�ĐĂƌƌŝĞƐ�ŽƵƚ�ŝƚƐ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ  ͘

· dŚĞ�&��ŵĂŝŶƚĂŝŶƐ�ĂƉƉƌŽƉƌŝĂƚĞ�ĨŽĐƵƐ�ĂŶĚ�ŝƐ�Ă�ĨŽƌƵŵ�ǁŚĞƌĞ�ŵĞŵďĞƌƐ�ĂĐƟǀĞůǇ�ĞǆƉůŽƌĞ�ŬĞǇ�ƐƚƌĂƚĞŐŝĐ�ŝƐƐƵĞƐ�ĂŶĚ�ƋƵĞƐƟŽŶƐ  ͘

· �ŽŵŵŝƩĞĞ�ĐŽŵƉŽƐŝƟŽŶ�ŝŶĐůƵĚĞƐ�ĂŶ�ĂƉƉƌŽƉƌŝĂƚĞ�ŵŝǆ�ŽĨ�ƐŬŝůůƐ�ĂŶĚ�ƉĞƌƐƉĞĐƟǀĞƐ  ͘

· �ůů�ŵĞŵďĞƌƐ�ĂŐƌĞĞ�Žƌ�ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŚĂƚ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ĐŚĂŝƌ�ƉƌŽǀŝĚĞƐ�ƐƚƌŽŶŐ�ĂŶĚ�ĂƉƉƌŽƉƌŝĂƚĞ�ůĞĂĚĞƌƐŚŝƉ�ŝŶ�ĚŝƌĞĐƟŶŐ�ƚŚĞ�ǁŽƌŬ�
ŽĨ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ĂƐ�ŝŶĚŝĐĂƚĞĚ�ďǇ�Ă�ƐĐŽƌĞ�ŽĨ�ϰ͘ϯϯ  ͘

tŚŝůĞ�ƚŚŝŶŐƐ�ĂƉƉĞĂƌ�ƚŽ�ďĞ�ŐŽŝŶŐ�ĨĂŝƌůǇ�ǁĞůů͕�ďŽƚŚ�ƚŚĞ�ƐƵƌǀĞǇ�ƐĐŽƌĞƐ�ĂŶĚ�ƚŚĞ�ĐŽŵŵĞŶƚƐ�ƐŝŐŶĂů�ŵĞŵďĞƌƐ�ďĞůŝĞǀĞ�ƚŚĞƌĞ�ŝƐ�ƌŽŽŵ�ĨŽƌ�
ŝŵƉƌŽǀĞŵĞŶƚ͘�/ƚ�ŝƐ�ĂůƐŽ�ǁŽƌƚŚ�ŶŽƚŝŶŐ�ƚŚĂƚ�ƚŚĞ�&��ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�ƌĂƚĞĚ�ƚŚŝƐ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ůŽǁĞƌ�ƚŚĂŶ�
ƚŚĞ�ŵĞĂŶ�ƐĐŽƌĞƐ�ŽĨ�Ăůů�ŽĨ�ƚŚĞ�ŽƚŚĞƌ���,��ŽĂƌĚ�ĐŽŵŵŝƚƚĞĞƐ͘� 

dŚĞ�ĂƐƐĞƐƐŵĞŶƚ�ŝĚĞŶƚŝĨŝĞĚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ͗ 

· �ŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ǁŽƵůĚ�ůŝŬĞ�ŵŽƌĞ�ƟŵĞ�ƚŽ�ĐŽŶĚƵĐƚ�ŝŶ�ĚĞƉƚŚ�ĂŶĂůǇƐĞƐ�ŽŶ�ƚŽƉŝĐƐ�ƚŚĂƚ�ĐŽŵĞ�ďĞĨŽƌĞ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͘�^ĞǀĞƌĂů�
ŵĞŵďĞƌƐ�ĞǆƉƌĞƐƐĞĚ�ĐŽŶĐĞƌŶƐ�ƚŚĂƚ�Ăƚ�ƟŵĞƐ�ŝƚ�ĨĞĞůƐ�ůŝŬĞ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ŝƐ�͞ ƌƵďďĞƌƐƚĂŵƉŝŶŐ͟�ŵĂŶĂŐĞŵĞŶƚƐ�ǁŽƌŬ�ƌĂƚŚĞƌ�ƚŚĂŶ�
ĂĚĚŝŶŐ�ǀĂůƵĞ�ƚŽ�ƚŚĞ�ƉƌŽĐĞƐƐ͘�

· �Ɛ�ǁŝƚŚ�Ăůů�ĐŽŵŵŝƩĞĞƐ͕�ŵŽƌĞ�ĞīĞĐƟǀĞ�ďŝ-ĚŝƌĞĐƟŽŶĂů�ĐŽŵŵƵŶŝĐĂƟŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ�ǁŽƵůĚ�ďĞƩĞƌ�
ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ǁŽƌŬ͘

· DĞŵďĞƌƐ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ƌĞĐĞŝǀĞ�ŵŽƌĞ�ƌĞůĞǀĂŶƚ�ĐŽŶƚĞǆƚƵĂů�ŝŶĨŽƌŵĂƟŽŶ�ĨƌŽŵ�ŵĂŶĂŐĞŵĞŶƚ͕�ĞƐƉĞĐŝĂůůǇ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ƐƚƌĂƚĞŐŝĐ�
ĞǀĂůƵĂƟŽŶ�ŽĨ�ƐĞƌǀŝĐĞ�ůŝŶĞƐ͘�

· dŚĞƌĞ�ŵĂǇ�ďĞ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ĞǆƉůŽƌĞ�ƚŚĞ�ĚǇŶĂŵŝĐ�ďĞƚǁĞĞŶ�ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ�ĂŶĚ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ǁĂǇƐ�ƚŽ�
ĞŶŚĂŶĐĞ�ƚƌĂŶƐƉĂƌĞŶĐǇ�ĂŶĚ�ĐŽůůĂďŽƌĂƟŽŶ͘� 

dŚĞƐĞ�ĂƐƐĞƐƐŵĞŶƚ�ƌĞƐƵůƚƐ�ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ�ǁŝƚŚ�ĐŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�Ăƚ�ƚŚĞ�September 2020 ĐŽŵŵŝƩĞĞ�ŵĞĞƟŶŐ͘��/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�
ƚŽ�ŶŽƚĞ�ƚŚĂƚ�ƚŚŝƐ�ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ǁĂƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŐĂƵŐĞ�ƚŚĞ�ĞīĞĐƟǀĞŶĞƐƐ�ĂŶĚ�ĞĸĐŝĞŶĐǇ�ŽĨ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ĂƐ�Ă�ǁŚŽůĞ͕�ŶŽƚ�ŽĨ�
ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�ĐŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ͘��/Ŷ�ĂĚĚŝƟŽŶ͕�ŝƚ�ǁĂƐ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞ�ŐŽǀĞƌŶĂŶĐĞ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͕�ŶŽƚ�ŝƚƐ�ŵĂŶĂŐĞŵĞŶƚ�Žƌ�
ŽƉĞƌĂƟŽŶƐ͘ 

KǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ�WƌŽĐĞƐƐ 
��ĐƵƐƚŽŵŝǌĞĚ�ĐŽŵŵŝƩĞĞ�ĂƐƐĞƐƐŵĞŶƚ�ǁĂƐ�ĂĚŵŝŶŝƐƚĞƌĞĚ�ǀŝĂ�ƚŚĞ�DŝĐƌŽƐŽŌ�&ŽƌŵƐ�ŽŶůŝŶĞ�ƐƵƌǀĞǇ�ƚŽŽů͘���ŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ǁĞƌĞ�
ĂƐŬĞĚ�ƚŽ�ƌĂƚĞ�ƚŚĞŝƌ�ůĞǀĞů�ŽĨ�ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�ϭϱ�ƐƚĂƚĞŵĞŶƚƐ�ŽĨ�ĐŽŵŵŝƩĞĞ�ĞīĞĐƟǀĞŶĞƐƐ�ƵƐŝŶŐ�Ă�ƐĐĂůĞ�ŽĨ�ϭ-ϱ�ĨƌŽŵ�ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŽ�
ƐƚƌŽŶŐůǇ�ĚŝƐĂŐƌĞĞ͘��dŚĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ĂůƐŽ�ŝŶǀŝƚĞĚ�ŽƉĞŶ-ĞŶĚĞĚ�ƌĞƐƉŽŶƐĞƐ͘���ůů�Ɛŝǆ�&��ŵĞŵďĞƌƐ�ƌĞƐƉŽŶĚĞĚ͘�� 
��

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ� 
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ϮϬϮϬ�&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

% ĂƐĞĚ�ŽŶ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ϮϬϮϬ���,��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�WƌŽĐĞƐƐ�ĂŶĚ�ŽƵƌ�ĞǆƚĞŶƐŝǀĞ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�
ŐŽǀĞƌŶĂŶĐĞ�ĞīĞĐƟǀĞŶĞƐƐ͕�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ�ƌĞĐŽŵŵĞŶĚƐ���,�ĐŽŶƐŝĚĞƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�

ĂĚĚŝƟŽŶĂů�ĞĚƵĐĂƟŽŶ�ƚŽƉŝĐƐ�ƌĞƋƵĞƐƚĞĚ�ĂƌĞ�ůŝƐƚĞĚ͘�� 

Z��KDD�E��d/KE^ 
ϭ͘ �ŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞ�ůĞĂĚĞƌƐŚŝƉ�ƐŚŽƵůĚ�ĞŶŐĂŐĞ�ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�Ă�ŵŽƌĞ�ĞīĞĐƟǀĞ�ŵĞĐŚĂŶŝƐŵ�ĨŽƌ��

ĐŽŵŵƵŶŝĐĂƟŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞƐ�;WůĞĂƐĞ�ŶŽƚĞ�ƚŚŝƐ�ŝƐ�ĂůƐŽ�ŝŶĐůƵĚĞĚ�ĂƐ�Ă�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ŽŶ��ŽĂƌĚ�ƐĞůĨ-
ĂƐƐĞƐƐŵĞŶƚͿ͘� 

· �ŽŵŵŝƩĞĞ��ŚĂŝƌƐ�;Žƌ��ŽŵŵŝƩĞĞ�sŝĐĞ-�ŚĂŝƌƐ�ǁŚĞŶ�ƚŚĞ��ŚĂŝƌ�ŝƐ�Ă�ŶŽŶ-ďŽĂƌĚ�ŵĞŵďĞƌͿ�ƐŚŽƵůĚ�ǁŽƌŬ�ǁŝƚŚ�ƐƚĂī�ƚŽ�ĐƌĞĂƚĞ�Ă�
ŵŽƌĞ�ƌŽďƵƐƚ�ƌĞƉŽƌƚ�ŽƵƚ�ŽŶ�ďŽĂƌĚ�ĂĐƟŽŶƐ͘�dŚĞƐĞ�ƌĞƉŽƌƚƐ�ĐŽƵůĚ�ŝŶĐůƵĚĞ�ĨƌĞƋƵĞŶƚ�ƵƉĚĂƚĞƐ�ŽŶ���,�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ͕�ƉƌŝŽƌŝƟĞƐ�
ĂŶĚ�ĚƌŝǀĞƌƐ�ƚŽ�ďĞƩĞƌ�ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ǁŽƌŬ�ĂƐ�ǁĞůů�ĂƐ�ĨĞĞĚďĂĐŬ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ͛Ɛ�
ƌĂƟŽŶĂůĞ�ĨŽƌ�ĂĐĐĞƉƟŶŐ�Žƌ�ƌĞũĞĐƟŶŐ�ĐŽŵŵŝƩĞĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘

· �ŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ƐŚŽƵůĚ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ƚŚĞ�ƐĞŵŝ-ĂŶŶƵĂů�:ŽŝŶƚ���,��ŽĂƌĚ�ĂŶĚ��ŽŵŵŝƩĞĞ��ĚƵĐĂƟŽŶĂů�^ĞƐƐŝŽŶƐ�
ƐĐŚĞĚƵůĞĚ�ĨŽƌ�KĐƚŽďĞƌ�ϮϬϮϬ�ĂŶĚ��Ɖƌŝů�ϮϬϮϭ͘��ƚ�ƚŚĞƐĞ�ŵĞĞƟŶŐƐ�ƚŚĞ���K�ĐĂŶ�ƉƌŽǀŝĚĞ�ƵƉĚĂƚĞƐ�ŽŶ�ƉƌŽŐƌĞƐƐ�ĂŐĂŝŶƐƚ�ƚŚĞ�
ĐƵƌƌĞŶƚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ƚŚĞ�ŶĞǁ�ƐƚƌĂƚĞŐŝĐ�ƉƌŽĐĞƐƐ͘

Ϯ͘ �ŶƐƵƌĞ�ƚŚĂƚ�ĂŐĞŶĚĂƐ�ĂƌĞ�ƐƚƌƵĐƚƵƌĞĚ�ƚŽ�ůŝŵŝƚ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƚŽƉŝĐƐ�ĂŶĚ�ĂůůŽǁ�ĂĚĞƋƵĂƚĞ�ƟŵĞ�ĨŽƌ�ŝŶ-ĚĞƉƚŚ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ŝƐƐƵĞƐ�ĂŶĚ�
ƐƚƌĂƚĞŐŝĐ�ĂŶĚ�ŐĞŶĞƌĂƟǀĞ�ĚŝƐĐƵƐƐŝŽŶƐ͘ 

ϯ͘ �ŽŶĚƵĐƚ�Ă�ƌĞǀŝĞǁ�ŽĨ�ŵĞĞƟŶŐ�ŵĂƚĞƌŝĂůƐ�ĨŽƌ�ĐŽŶƚĞŶƚ�ĂŶĚ�ƵƐĞ�ŽĨ�ƟŵĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƉĂĐŬĞƚƐ�ĂƌĞ�ĨŽĐƵƐĞĚ͕�ůŝŵŝƚĞĚ�ŝŶ�ƐŝǌĞ͕�ĐŽŶƚĂŝŶ�
ŽŶůǇ�ƚŚĞ�ŵŽƐƚ�ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�ƌĞůĞǀĂŶƚ�ĐŽŶƚĞǆƚƵĂů�ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛ Ɛ�ǁŽƌŬ͘ 

���/d/KE�>���h��d/KE�dKW/�^�dK�����Ks�Z���Ks�Z�d,��E�yd�z��Z͗ 
ϭ͘ �ŽŵƉĞƟƟǀĞ�ƉŽƐŝƟŽŶŝŶŐ�-�ǁŚĂƚ�ĂƌĞ�ǁĞ�ĚŽŝŶŐ�ƚŽ�ĚŝīĞƌĞŶƟĂƚĞ�ĂŶĚ�ŐƌŽǁ�ŽƵƌ�ďƵƐŝŶĞƐƐ͍� 

Ϯ͘ dĂŬĞ�Ă�ůŽŽŬ�Ăƚ�ŵŽƌĞ�ŽƉĞƌĂƟŽŶĂů�ŝƐƐƵĞƐ�ƚŚĂƚ�ĚŝƌĞĐƚůǇ�ŝŵƉĂĐƚ�ĮŶĂŶĐĞƐ 

ϯ͘ KǀĞƌǀŝĞǁ�ŽĨ�ŬĞǇ�ďŽĂƌĚ�ƐƚƌĂƚĞŐŝĞƐ�ƚŚĂƚ�ĮŶĂŶĐĞ�ĐŽŵŵŝƩĞĞƐ�Ăƚ�ďĞƐƚ�ƉƌĂĐƟĐĞ�ƚŽƉ�ƉĞƌĨŽƌŵŝŶŐ�ŚĞĂůƚŚ�ƐǇƐƚĞŵƐ�ĨŽĐƵƐ�ŽŶ 

ϰ͘ DĞĚŝĐĂƌĞ͛Ɛ�ŝŶĐƌĞĂƐŝŶŐ�ĞŵƉŚĂƐŝƐ�ŽŶ�Ăƚ�ƌŝƐŬ�ĐŽŵƉĞŶƐĂƟŽŶ�ĨŽƌ�ĚŽĐƚŽƌƐ͘�� 

ϱ͘ �ŽŵƉĞŶƐĂƟŽŶ�ŽŶ�ŶĞǁ�ĚĞůŝǀĞƌǇ�ǀĞŚŝĐůĞƐ�ůŝŬĞ�ƚĞůĞ-ͬǀŝĚĞŽ-ŵĞĚŝĐŝŶĞ 

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ 
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�ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�
^ƵƌǀĞǇ�ZĞƐƵůƚƐ 

ϮϬϮϬ�&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

28



&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϮϴͬϮϬ��Z�&d 

ϮϬϮϬ�&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

4.11

4.38

4.41

4.17

4.05

4.24

4.43

4.51

3.33

4.00

4.33

4.33

3.83

4.00

4.33

4.33

1.00 2.00 3.00 4.00 5.00

8. The number of meeting agenda topics allows for
enough time to thoughtfully address all issues.

7. The committee meeting frequency and duration are
appropriate.

6. The committee has an appropriate mix of skills,
experience, and backgrounds to meet its

responsibilities.

5. The committee maintains focus on important
strategic and policy issues.

4. The committee receives sufficient information and
context to understand and assess the issues under

discussion.

3. Committee members receive adequate orientation
on their committee responsibilities.

2. The committee efficiently and effectively carries out
responsibilities outlined in its charter or as delegated

by the board.

1. Committee members understand their roles and
responsibilities as specified in the committee charter.

Finance Committee All Committees
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

1

2

2

3

2

1

3

3

2

3

4

2

2

4

2

2

1

1

1

1

1

1

2

1

1

Strongly Agree Agree Neutral Disagree

Strongly Disagree Don't Know Not Applicable
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&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ�;ĐŽŶƚ͘Ϳ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϮϴͬϮϬ��Z�&d 

ϮϬϮϬ�&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.65

4.15

4.32

4.53

4.27

4.27

4.22

3.33

4.00

4.17

4.33

4.17

3.67

3.83

1.00 2.00 3.00 4.00 5.00

15. The committee regularly receives feedback and
information from the board that informs its work.

14. The committee effectively communicates
information to the board that supports the

achievement of board goals and organizational
strategy.

13. Committee work results in appropriate
recommendations to the board.

12. The committee chair provides effective leadership
and direction to the committee.

11. Committee meeting agendas are organized to
ensure there is an effective balance between report

outs and discussion.

10. Committee meetings are effective, efficient, and
promote generative discussion.

9. Committee meeting agendas are designed around
strategic priorities and committee responsibilities.

Finance Committee All Committees
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

2

2

2

2

1

1

3

2

3

4

3

3

4

2

2

1

1

1

1

1

1

Strongly Agree Agree Neutral Disagree

Strongly Disagree Don't Know Not Applicable
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ϮϬϮϬ�&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ��ŽŵŵŝƩĞĞ�WĞƌĨŽƌŵĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚ͗ 

· dŚĞ�ĐŽŵŵŝƩĞĞ�ŶĞĞĚƐ�ƚŽ�ĨŽĐƵƐ�ŽŶ�ůĞƐƐ�ĂŶĚ�ŐŽ�ŵŽƌĞ�ŝŶ�ĚĞƉƚŚ�ŝŶ�ƚŚĞ�ŵĞĞƟŶŐƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƉƌŽǀŝĚĞ�ŵŽƌĞ�ŵĞĂŶŝŶŐĨƵů�
ĂĚǀŝĐĞ�ƚŽ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�ŽƚŚĞƌƐ͘��dŚĞ�ŵĞĞƟŶŐ�ĂŐĞŶĚĂƐ�ĂƌĞ�ƋƵŝƚĞ�ƉĂĐŬĞĚ�ĂŶĚ�ƚŚĞ�ƉĂĐŬĞƚƐ�ŚĂǀĞ�ϭϱϬ�ƉĂŐĞƐ�ŽĨ�
ŝŶĨŽƌŵĂƟŽŶ�ǁŚŝĐŚ�ŝƐ�ƌĞǀŝĞǁĞĚ�ƉĂŐĞ�ďǇ�ƉĂŐĞ�ŝŶ�ƚŚĞ�ŵĞĞƟŶŐ�Ăƚ�Ă�ƌĂƉŝĚ�ƉĂĐĞ  ͘

· &ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�ŝƐ�ƚŚĞ�ŽŶĞ�ƉůĂĐĞ�ǁŚĞƌĞ�ƐƚƌĂƚĞŐŝĐ�ƋƵĞƐƟŽŶƐ�ŐĞƚ�ĞǆƉůŽƌĞĚ͘���Ƶƚ�ǁĞ�ĚŽŶ͛ ƚ�ŚĂǀĞ�ĞŶŽƵŐŚ�ƟŵĞ�ƚŽ�
ĐŽŵƉůĞƚĞ�ŽƵƌ�͞ƌŽƵƟŶĞ͟�ƌĞǀŝĞǁͬĂƉƉƌŽǀĂů�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ĂŶĚ�ĨƵůůǇ�ĚŝƐĐƵƐƐ�ŝŵƉŽƌƚĂŶƚ�ƐƚƌĂƚĞŐŝĐ�ŝƐƐƵĞƐ͘���ŽŶƐŝĚĞƌ�
ƐĞƫŶŐ�ƵƉ�Ă�^ƚƌĂƚĞŐŝĐ�WůĂŶŶŝŶŐ��ŽŵŵŝƩĞĞ͘��^ƵƉƉŽƐĞĚůǇ͕��ŽĂƌĚ��ĐƚƐ�ŝŶ�ƚŚŝƐ�ĐĂƉĂĐŝƚǇ͘��hŶĨŽƌƚƵŶĂƚĞůǇ͕�ŶŽƚ�ĞŶŽƵŐŚ�
ƟŵĞͬƐƚĂī�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞŵ�ƚŽ�ĚŽ�ƚŚĞ�ĂĐƚƵĂů�ĐŽŵŵŝƩĞĞ�ǁŽƌŬ�ƌĞƋƵŝƌĞĚ�ƚŽ�ĚŽ�ƚŚŝƐ�ǁĞůů  ͘

· dŚĞ���K�ŚĂƐ�ƐƚĂƌƚĞĚ�ƐŝƫŶŐ�ŝŶ�ĞǆĞĐƵƟǀĞ�ƐĞƐƐŝŽŶ͘��EŽƚ�ƐƵƌĞ�ǁŚǇ͕�ďƵƚ�ŝƚ�ĚŽĞƐŶΖƚ�ĂůǁĂǇƐ�ƉƌŽŵŽƚĞ�ƚƌĂŶƐƉĂƌĞŶƚ�ĚŝĂůŽŐƵĞ͘��
dŚĞ�ĐŽŵŵŝƩĞĞ�ƐŚŽƵůĚ�ĂůƐŽ�ďĞ�ĐŽŵĨŽƌƚĂďůĞ�ƉƵƐŚŝŶŐ�ďĂĐŬ�Žƌ�ĂƐŬŝŶŐ�ƚŽƵŐŚ�ƋƵĞƐƟŽŶƐ�ǁŝƚŚ�ƚŚĞ�ĞǆƉĞĐƚĂƟŽŶ�ƚŚĂƚ�
ŵĂŶĂŐĞŵĞŶƚ�ǁŝůů�ƌĞƐƉŽŶĚ�ǁŝƚŚ�ĂŶ�ĂŶƐǁĞƌ�Žƌ�ƉůĂŶ͘��^ŽŵĞƟŵĞƐ�ĨĞĞů�ůŝŬĞ�ǁĞΖƌĞ�ŐŽŝŶŐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƐƚĞƉƐ�ďƵƚ�ŶŽƚ�ďĞŝŶŐ�
ƉĂƌƟĐƵůĂƌůǇ�ĞīĞĐƟǀĞ�Žƌ�ƚƌĂŶƐĨŽƌŵĂƟǀĞ  ͘

· ZĞĐĞŝǀĞ�ŵŽƌĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ŝŶĨŽƌŵĂƟŽŶ�ĨƌŽŵ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ͕�ƉĂƌƟĐƵůĂƌůǇ�ŝŶ�ƐƚƌĂƚĞŐŝĐ�ĞǀĂůƵĂƟŽŶ�ŽĨ�ƐĞƌǀŝĐĞ�ůŝŶĞƐ  ͘
· dŚĞ�&ŝŶĂŶĐĞ��ŽŵŵŝƩĞĞ�ĐŚĂŝƌ�ĂŶĚ�ŵĞŵďĞƌƐ�ŚĂǀĞ�ƚŚĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ƐŬŝůůƐ͕�ďƵƚ�/�ƚŚŝŶŬ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ŝƐ�ƐĞĞŶ�ĂƐ�Ă�

ƌƵďďĞƌ�ƐƚĂŵƉ�ƚŽ�ƚŚĞ�ŚĞĂůƚŚ�ƐǇƐƚĞŵ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ  ͘
· DŽƌĞ�ĚŝĂůŽŐƵĞ�ƚŽ�ǀĞƚ�ŝƐƐƵĞƐ͘��/ΖĚ�ůŝŬĞ�ƚŽ�ƐĞĞ�ŐƌĞĂƚĞƌ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ďǇ�ŵĂŶĂŐĞŵĞŶƚ͘���ƚ�ƟŵĞƐ͕�/�ĨĞĞů�ůŝŬĞ�ǁĞΖƌĞ�ƌƵďďĞƌ�

ƐƚĂŵƉŝŶŐ͘
· /Ŷ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĞŶǀŝƌŽŶŵĞŶƚ͕�ĐŽŶƟŶƵĞ�ƚŽ�ƉůĂĐĞ�ŵŽƌĞ�ĞŵƉŚĂƐŝƐ�ŽŶ�ĐŽƐƚ�ĐŽŶƚĂŝŶŵĞŶƚ  ͘
· tŝůů�ŶĞĞĚ�ƚŽ�ĐůŽƐĞůǇ�ŵŽŶŝƚŽƌ�ŚŽǁ�ǁĞ�ŵĂŶŐĞ�ƌŽůůŝŶŐ�ďƵĚŐĞƚ�ŝŶ�ϮϬϮϭ  ͘

^ƵŐŐĞƐƟŽŶƐ�ĨŽƌ��ĚĚŝƟŽŶĂů��ĚƵĐĂƟŽŶ͗ 

· �ŽŵƉĞƟƟǀĞ�ƉŽƐŝƟŽŶŝŶŐ�-�ǁŚĂƚ�ĂƌĞ�ǁĞ�ĚŽŝŶŐ�ƚŽ�ĚŝīĞƌĞŶƟĂƚĞ�ĂŶĚ�ŐƌŽǁ�ŽƵƌ�ďƵƐŝŶĞƐƐ͍�
· dĂŬĞ�Ă�ůŽŽŬ�Ăƚ�ŵŽƌĞ�ŽƉĞƌĂƟŽŶĂů�ŝƐƐƵĞƐ�ƚŚĂƚ�ĚŝƌĞĐƚůǇ�ŝŵƉĂĐƚ�ĮŶĂŶĐĞƐ  ͘
· �ĚƵĐĂƟŽŶ�ŽŶ�ǁŚĂƚ�ŬĞǇ�ďŽĂƌĚ�ƐƚƌĂƚĞŐŝĞƐ�ƚŚĂƚ�ƚŚĞ�ĮŶĂŶĐĞ�ĐŽŵŵŝƩĞĞƐ�Ăƚ�ďĞƐƚ�ƉƌĂĐƟĐĞ�ƚŽƉ�ƉĞƌĨŽƌŵŝŶŐ�ŚĞĂůƚŚ�

ƐǇƐƚĞŵƐ�ĂƌĞ�ĨŽĐƵƐĞĚ�ŽŶ͘
· /ŶĐƌĞĂƐŝŶŐ�ĞŵƉŚĂƐŝƐ�ďǇ�DĞĚŝĐĂƌĞ�ŽŶ�Ăƚ�ƌŝƐŬ�ĐŽŵƉĞŶƐĂƟŽŶ�ĨŽƌ�ĚŽĐƚŽƌƐ͘���ůƐŽ͕�ĐŽŵƉĞŶƐĂƟŽŶ�ŽŶ�ŶĞǁ�ĚĞůŝǀĞƌǇ�

ǀĞŚŝĐůĞƐ�ůŝŬĞ�ƚĞůĞ-ͬǀŝĚĞŽ-ŵĞĚŝĐŝŶĞ͘
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WƌĞƉĂƌĞĚ�ďǇ 

�ƌĂŌ�'ŽǀĞƌŶĂŶĐĞ��ŽŵŵŝƩĞĞ 
^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƉŽƌƚ ϮϬϮϬ 
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ϮϬϮϬ�'ŽǀĞƌŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ................................................................................... ϯϰ 

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ ............................................................................................................... ϯϱ 

�ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�^ƵƌǀĞǇ�ZĞƐƵůƚƐ ......................................................................... ϯϲ 

dĂďůĞ�ŽĨ��ŽŶƚĞŶƚƐ 
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ϮϬϮϬ�'ŽǀĞƌŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

/Ŷ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ŽĨ�ĞŶŚĂŶĐŝŶŐ�ŝƚƐ�ĐŽŵŵŝƚƚĞĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͕�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ��ů��ĂŵŝŶŽ�,ŽƐƉŝƚĂů�;��,Ϳ�'ŽǀĞƌŶĂŶĐĞ��ŽŵŵŝƚƚĞĞ�

ƉĂƌƚŝĐŝƉĂƚĞĚ�ŝŶ�Ă�ĐŽŵŵŝƚƚĞĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ŝŶ�ƚŚĞ�ƐƵŵŵĞƌ�ŽĨ�ϮϬϮϬ͘���ƌŝĐĂ�KƐďŽƌŶĞ͕�WƌŝŶĐŝƉĂů�Ăƚ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƚŝŶŐ͕�
ƉƌŽǀŝĚĞĚ�ƚŚĞ�ĐŽŶƐƵůƚŝŶŐ�ĂŶĚ�ĂŶĂůǇƐŝƐ�ĨŽƌ�ƚŚŝƐ�ĞĨĨŽƌƚ͘��dŚŝƐ�ƌĞƉŽƌƚ�ƉƌŽǀŝĚĞƐ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ĨŝŶĚŝŶŐƐ�ƚŚĂƚ�ǁĞƌĞ�ŝĚĞŶƚŝĨŝĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�
ƉƌŽĐĞƐƐ�ĂŶĚ�ŝŶĐůƵĚĞƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ĨŽƌ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ͘ 

'ŽǀĞƌŶĂŶĐĞ�ďĞƐƚ�ƉƌĂĐƚŝĐĞƐ�ĐĂůů�ĨŽƌ�ďŽĂƌĚƐ�ĂŶĚ�ƚŚĞŝƌ�ĐŽŵŵŝƚƚĞĞƐ�ƚŽ�ƌĞŐƵůĂƌůǇ�ĞǀĂůƵĂƚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ĂĚŽƉƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�
ĨƵůĨŝůů�ƚŚĞŝƌ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŵŽƌĞ�ĞĨĨĞĐƚŝǀĞůǇ͘��dŚŝƐ�ƚǇƉĞ�ŽĨ�ŐŽǀĞƌŶĂŶĐĞ�ĂƐƐĞƐƐŵĞŶƚ�ĐĂŶ�ŚĞůƉ�Ă�ĐŽŵŵŝƚƚĞĞ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŝƚƐ�
ƐƚƌƵĐƚƵƌĞƐ͕�ĐŽŵƉŽƐŝƚŝŽŶ͕�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌĂĐƚŝĐĞƐ�ƉƌŽǀŝĚĞ�Ă�ƉůĂƚĨŽƌŵ�ĨŽƌ�ƚŚŽƌŽƵŐŚ�ŽǀĞƌƐŝŐŚƚ�ĂŶĚ�ĚĞůŝďĞƌĂƚŝŽŶ͕�ĞĨĨĞĐƚŝǀĞ�ƉŽůŝĐǇ�ŵĂŬŝŶŐ͕�
ĞĨĨŝĐŝĞŶƚ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ͕�ĂŶĚ�ƐƚƌŽŶŐ�ƚŝĞƐ�ǁŝƚŚ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ƚŽ�ďŽĂƌĚ͕�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĞǆƚĞƌŶĂů�ƌĞŐƵůĂƚŽƌƐ͘��/Ŷ�ƚŽĚĂǇ͛Ɛ�
ƌĂƉŝĚůǇ�ĐŚĂŶŐŝŶŐ�ŵĂƌŬĞƚƉůĂĐĞ͕�ĞĨĨĞĐƚŝǀĞ�ĂŶĚ�ĞĨĨŝĐŝĞŶƚ�ŐŽǀĞƌŶĂŶĐĞ�ŚĂƐ�ŶĞǀĞƌ�ďĞĞŶ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ͘�� 

�ǆĞĐƵƚŝǀĞ�^ƵŵŵĂƌǇ 
'��ŵĞŵďĞƌƐ�ƐƚƌŽŶŐůǇ�ďĞůŝĞǀĞ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ŝƐ�ƉĞƌĨŽƌŵŝŶŐ�ǁĞůů�ĂƐ�ŝƐ�ŝŶĚŝĐĂƚĞĚ�ďǇ�ƌĂƚŝŶŐƐ�ŽĨ�ϰ͘Ϭ�Žƌ�ŚŝŐŚĞƌ�ŝŶ�Ăůů�ďƵƚ�ŽŶĞ�ŽĨ�ƚŚĞ�ĂƌĞĂƐ�
ŽĨ�ĨŽĐƵƐ͘�<ĞǇ�ĂƌĞĂƐ�ŽĨ�ƐƚƌĞŶŐƚŚ�ŝŶĐůƵĚĞ͗ 

· �ůů�ŵĞŵďĞƌƐ�ŝŶĚŝĐĂƚĞ�ƚŚĞǇ�ĂƌĞ�ĐŽŶĨŝĚĞŶƚ�ƚŚĂƚ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ƵŶĚĞƌƐƚĂŶĚƐ�ĂŶĚ�ĞĨĨĞĐƚŝǀĞůǇ�ĂŶĚ�ĞĨĨŝĐŝĞŶƚůǇ�ĐĂƌƌŝĞƐ�ŽƵƚ�ŝƚƐ�
ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͘

· dŚĞƌĞ�ŝƐ�ƐƚƌŽŶŐ�ĂŐƌĞĞŵĞŶƚ�ƚŚĂƚ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ƌĞĐĞŝǀĞƐ�ƐƵĨĨŝĐŝĞŶƚ�ŝŶĨŽƌŵĂƚŝŽŶ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ�ƚŽ�ďĞ�ĂďůĞ�ƚŽ�ĂƉƉƌŽƉƌŝĂƚĞůǇ�ĂƐƐĞƐƐ�
ŝƐƐƵĞƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ŝŶĨŽƌŵĞĚ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ƚŽ�ƚŚĞ�ďŽĂƌĚ  ͘

· �ůů�ďĞůŝĞǀĞ�ŵĞĞƚŝŶŐ�ĨƌĞƋƵĞŶĐǇ�ĂŶĚ�ĚƵƌĂƚŝŽŶ�ĂƌĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�ƚŚĂƚ�ŵĞĞƚŝŶŐƐ�ĂƌĞ�ĞĨĨĞĐƚŝǀĞ�ĂŶĚ�ƉƌŽŵŽƚĞ�ŵĞĂŶŝŶŐĨƵů�
ĚŝƐĐƵƐƐŝŽŶ͘

tŚŝůĞ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ďĞůŝĞǀĞƐ�ŝƚ�ŝƐ�ǁŽƌŬŝŶŐ�ǁĞůů͕�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚ�ĚŝĚ�ŝĚĞŶƚŝĨǇ�ƐĞǀĞƌĂů�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ĨƵƌƚŚĞƌ�ƐƚƌĞŶŐƚŚĞŶ�ŝƚƐ�
ƉĞƌĨŽƌŵĂŶĐĞ͘� 

· �Ɛ�ǁŝƚŚ�Ăůů�ĐŽŵŵŝƚƚĞĞƐ͕�ŵŽƌĞ�ĞĨĨĞĐƚŝǀĞ�ďŝ-ĚŝƌĞĐƚŝŽŶĂů�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ�ǁŽƵůĚ�ďĞƚƚĞƌ�
ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ǁŽƌŬ͘�

· �ůƚŚŽƵŐŚ�ƚŚĞƌĞ�ŝƐ�ĂŐƌĞĞŵĞŶƚ�ƚŚĂƚ�ĐƵƌƌĞŶƚ�ĐŽŵƉŽƐŝƚŝŽŶ�ŝƐ�ĂƉƉƌŽƉƌŝĂƚĞ͕�ƚŚĞ�ŐƌŽƵƉ�ŵĂǇ�ďĞŶĞĨŝƚ�ĨƌŽŵ�ĞǀĞŶ�ĨƵƌƚŚĞƌ�ĂƚƚĞŶƚŝŽŶ�ƚŽ�
ĚŝǀĞƌƐŝƚǇ�;ŝ͘Ğ͕͘�ŐĞŶĚĞƌ͕ �ƌĂĐĞ͕�ĞƚŚŶŝĐŝƚǇ͕�ĂŐĞͿ�ǁŚĞŶ�ƌĞĐƌƵŝƚŝŶŐ�ŶĞǁ�ŵĞŵďĞƌƐ  ͘

· dŚĞ�ĐŽŵŵŝƚƚĞĞ�ǁŽƵůĚ�ůŝŬĞ�ĚŝƐĐƵƐƐŝŽŶƐ�ĨƌĂŵĞĚ�ĂƌŽƵŶĚ�ŐŝǀŝŶŐ�ŐƌĞĂƚĞƌ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ�ƚŽ�ŶĞǁ�ĂŶĚ�ĚŝīĞƌĞŶƚ�ƉĞƌƐƉĞĐƚŝǀĞƐ͘� 

· tŚŝůĞ�ŵŽƐƚ�ĂŐƌĞĞ�ƚŚĂƚ�ĐƵƌƌĞŶƚ�ŽƌŝĞŶƚĂƚŝŽŶ�ƉƌĂĐƚŝĐĞƐ�ĂƌĞ�ĂƉƉƌŽƉƌŝĂƚĞ͕�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ŵŝŐŚƚ�ĐŽŶƐŝĚĞƌ�ƌĞǀŝĞǁŝŶŐ�ŝƚƐ�ƉƌŽĐĞƐƐ�ƚŽ�
ĞŶƐƵƌĞ�Ăůů�ŵĞŵďĞƌƐ�ƵŶĚĞƌƐƚĂŶĚ�ǁŚĂƚ�ŝƐ�ĂǀĂŝůĂďůĞ͘�/ƚ�ŵŝŐŚƚ�ĂůƐŽ�ďĞ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ŚŽǁ�ŝƚ�ĐŽƵůĚ�ďĞ�ĞŶŚĂŶĐĞĚ͘� 

dŚĞƐĞ�ƌĞƐƵůƚƐ�ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ�ǁŝƚŚ�ĐŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�Ăƚ�ƚŚĞ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�ĐŽŵŵŝƩĞĞ�ŵĞĞƟŶŐ͘��/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŶŽƚĞ�ƚŚĂƚ�
ƚŚŝƐ�ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ǁĂƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŐĂƵŐĞ�ƚŚĞ�ĞīĞĐƟǀĞŶĞƐƐ�ĂŶĚ�ĞĸĐŝĞŶĐǇ�ŽĨ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ĂƐ�Ă�ǁŚŽůĞ͕�ŶŽƚ�ŽĨ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�
ĐŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ͘��/Ŷ�ĂĚĚŝƟŽŶ͕�ŝƚ�ǁĂƐ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞ�ŐŽǀĞƌŶĂŶĐĞ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͕�ŶŽƚ�ŝƚƐ�ŵĂŶĂŐĞŵĞŶƚ�Žƌ�ŽƉĞƌĂƟŽŶƐ͘� 

KǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ�WƌŽĐĞƐƐ 
��ĐƵƐƚŽŵŝǌĞĚ�ĐŽŵŵŝƚƚĞĞ�ĂƐƐĞƐƐŵĞŶƚ�ǁĂƐ�ĂĚŵŝŶŝƐƚĞƌĞĚ�ǀŝĂ�ƚŚĞ�DŝĐƌŽƐŽĨƚ�&ŽƌŵƐ�ŽŶůŝŶĞ�ƐƵƌǀĞǇ�ƚŽŽů͘���ŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�ǁĞƌĞ�
ĂƐŬĞĚ�ƚŽ�ƌĂƚĞ�ƚŚĞŝƌ�ůĞǀĞů�ŽĨ�ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�ϭϱ�ƐƚĂƚĞŵĞŶƚƐ�ŽĨ�ĐŽŵŵŝƚƚĞĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ƵƐŝŶŐ�Ă�ƐĐĂůĞ�ŽĨ�ϭ-ϱ�ĨƌŽŵ�ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŽ�
ƐƚƌŽŶŐůǇ�ĚŝƐĂŐƌĞĞ͘��dŚĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ĂůƐŽ�ŝŶǀŝƚĞĚ�ŽƉĞŶ-ĞŶĚĞĚ�ƌĞƐƉŽŶƐĞƐ͘��^ŝǆ�ŽƵƚ�ŽĨ�ƐĞǀĞŶ�'��ŵĞŵďĞƌƐ�ƌĞƐƉŽŶĚĞĚ͘�� 

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ� 

34



ϮϬϮϬ�'ŽǀĞƌŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

% ĂƐĞĚ�ŽŶ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ϮϬϮϬ���,��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�WƌŽĐĞƐƐ�ĂŶĚ�ŽƵƌ�ĞǆƚĞŶƐŝǀĞ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�
ŐŽǀĞƌŶĂŶĐĞ�ĞīĞĐƟǀĞŶĞƐƐ͕�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ�ƌĞĐŽŵŵĞŶĚƐ���,�ĐŽŶƐŝĚĞƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�

ĂĚĚŝƟŽŶĂů�ĞĚƵĐĂƟŽŶ�ƚŽƉŝĐƐ�ƌĞƋƵĞƐƚĞĚ�ĂƌĞ�ůŝƐƚĞĚ͘�� 

Z��KDD�E��d/KE^ 
ϭ͘ �ŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞ�ůĞĂĚĞƌƐŚŝƉ�ƐŚŽƵůĚ�ĞŶŐĂŐĞ�ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�Ă�ŵŽƌĞ�ĞīĞĐƟǀĞ�ŵĞĐŚĂŶŝƐŵ�ĨŽƌ��

ĐŽŵŵƵŶŝĐĂƟŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞƐ�;WůĞĂƐĞ�ŶŽƚĞ�ƚŚŝƐ�ŝƐ�ĂůƐŽ�ŝŶĐůƵĚĞĚ�ĂƐ�Ă�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ŽŶ�ƚŚĞ��ŽĂƌĚ�ƐĞůĨ-
ĂƐƐĞƐƐŵĞŶƚͿ͘� 

· �ŽŵŵŝƩĞĞ��ŚĂŝƌƐ�;Žƌ��ŽŵŵŝƩĞĞ�sŝĐĞ-�ŚĂŝƌƐ�ǁŚĞŶ�ƚŚĞ��ŚĂŝƌ�ŝƐ�Ă�ŶŽŶ-ďŽĂƌĚ�ŵĞŵďĞƌͿ�ƐŚŽƵůĚ�ǁŽƌŬ�ǁŝƚŚ�ƐƚĂī�ƚŽ�ĐƌĞĂƚĞ�Ă�
ŵŽƌĞ�ƌŽďƵƐƚ�ƌĞƉŽƌƚ�ŽƵƚ�ŽŶ�ďŽĂƌĚ�ĂĐƟŽŶƐ͘�dŚĞƐĞ�ƌĞƉŽƌƚƐ�ĐŽƵůĚ�ŝŶĐůƵĚĞ�ĨƌĞƋƵĞŶƚ�ƵƉĚĂƚĞƐ�ŽŶ���,�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ͕�ƉƌŝŽƌŝƟĞƐ�
ĂŶĚ�ĚƌŝǀĞƌƐ�ƚŽ�ďĞƩĞƌ�ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ǁŽƌŬ�ĂƐ�ǁĞůů�ĂƐ�ĨĞĞĚďĂĐŬ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ͛Ɛ�
ƌĂƟŽŶĂůĞ�ĨŽƌ�ĂĐĐĞƉƟŶŐ�Žƌ�ƌĞũĞĐƟŶŐ�ĐŽŵŵŝƩĞĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘

· �ŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ƐŚŽƵůĚ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ƚŚĞ�ƐĞŵŝ-ĂŶŶƵĂů�:ŽŝŶƚ���,��ŽĂƌĚ�ĂŶĚ��ŽŵŵŝƩĞĞ��ĚƵĐĂƟŽŶĂů�^ĞƐƐŝŽŶƐ�
ƐĐŚĞĚƵůĞĚ�ĨŽƌ�KĐƚŽďĞƌ�ϮϬϮϬ�ĂŶĚ��Ɖƌŝů�ϮϬϮϭ͘��ƚ�ƚŚĞƐĞ�ŵĞĞƟŶŐƐ�ƚŚĞ���K�ĐĂŶ�ƉƌŽǀŝĚĞ�ƵƉĚĂƚĞƐ�ŽŶ�ƉƌŽŐƌĞƐƐ�ĂŐĂŝŶƐƚ�ƚŚĞ�
ĐƵƌƌĞŶƚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ƚŚĞ�ŶĞǁ�ƐƚƌĂƚĞŐŝĐ�ƉƌŽĐĞƐƐ͘

Ϯ͘ �ŽŶƐŝĚĞƌ�ǁŚĞƚŚĞƌ�Ăůů�ĐŽŵŵŝƚƚĞĞƐ�ǁŽƵůĚ�ďĞŶĞĨŝƚ�ĨƌŽŵ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ŵŽƌĞ�ŝŶƚĞŶƚŝŽŶĂů�ĂƉƉƌŽĂĐŚ�ƚŽ�ŶĞǁ�ĐŽŵŵŝƚƚĞĞ�
ŵĞŵďĞƌ�ƌĞĐƌƵŝƚŵĞŶƚ�ƚŚĂƚ�ĨŽĐƵƐĞƐ�ŽŶ�ŝŶĐƌĞĂƐŝŶŐ�ĞƚŚŶŝĐ�ĂŶĚ�ƌĂĐŝĂů�ĚŝǀĞƌƐŝƚǇ�ǁŚŝůĞ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�ĐĂůŝďĞƌ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�
ŵĞŵďĞƌƐŚŝƉ͘ 

ϯ͘ �ŽŶĚƵĐƚ�Ă�ƌĞǀŝĞǁ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĐŽŵŵŝƚƚĞĞ�ŽƌŝĞŶƚĂƚŝŽŶ�ƉƌŽĐĞƐƐ�ƚŽ  ͗

· �ŶƐƵƌĞ�ŵĞŵďĞƌƐ�ŽĨ�Ăůů�ĐŽŵŵŝƚƚĞĞƐ�ĂƌĞ�ĂǁĂƌĞ�ŽĨ�ĂŶĚ�ƚĂŬĞ�ĂĚǀĂŶƚĂŐĞ�ŽĨ�ƚŚŝƐ�ǀĂůƵĂďůĞ�ƉƌĂĐƚŝĐĞ
· �ƵƌƌĞŶƚ�ƉƌĂĐƚŝĐĞƐ�ĂƌĞ�ƵƉ�ƚŽ�ĚĂƚĞ͕�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĂŶĚ�ƵƚŝůŝǌĞ�ďĞƐƚ�ƉƌĂĐƚŝĐĞƐ͘

ϰ͘ �ŝƐĐƵƐƐ�ĂŶĚ�ŝĚĞŶƚŝĨǇ�ǁĂǇƐ�ƚŽ�ďĞƚƚĞƌ�ĞŶŐĂŐĞ�ƚŚĞ�ďŽĂƌĚ�ĂƌŽƵŶĚ�ƚŚĞ�ŝƐƐƵĞ�ŽĨ�ŐŽǀĞƌŶĂŶĐĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ  ͘

���/d/KE�>���h��d/KE�dKW/�^�dK�����Ks�Z���Ks�Z�d,��E�yd�z��Z͗ 
ϭ͘ ZĞǀŝĞǁ�ŽĨ�ƚŚĞ���,�'ŽǀĞƌŶĂŶĐĞ�ĐŽŵŵŝƩĞĞ�ŽƌŝĞŶƚĂƟŽŶ�ƉƌŽĐĞƐƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŽƉŝĐƐ�ĐŽǀĞƌĞĚ�ĂŶĚ��ŝŶĨŽƌŵĂƟŽŶ�ƐŚĂƌĞĚ 

Ϯ͘ /ŶĚƵƐƚƌǇ�ŝŶĨŽƌŵĂƟŽŶ͕�ƉĂƌƟĐƵůĂƌůǇ�ŵĂƌŬĞƚ�ĂŶĚ�ƚƌĞŶĚ�ŝŶĨŽƌŵĂƟŽŶ 

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ 
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�ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�
^ƵƌǀĞǇ�ZĞƐƵůƚƐ 

ϮϬϮϬ�'ŽǀĞƌŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 
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'ŽǀĞƌŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϮϴͬϮϬ��Z�&d 

ϮϬϮϬ�'ŽǀĞƌŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

4.11

4.38

4.41

4.17

4.05

4.24

4.43

4.51

4.50

4.50

4.50

4.20

4.67

4.60

4.50

4.83

1.00 2.00 3.00 4.00 5.00

8. The number of meeting agenda topics allows for
enough time to thoughtfully address all issues.

7. The committee meeting frequency and duration are
appropriate.

6. The committee has an appropriate mix of skills,
experience, and backgrounds to meet its

responsibilities.

5. The committee maintains focus on important
strategic and policy issues.

4. The committee receives sufficient information and
context to understand and assess the issues under

discussion.

3. Committee members receive adequate orientation
on their committee responsibilities.

2. The committee efficiently and effectively carries out
responsibilities outlined in its charter or as delegated

by the board.

1. Committee members understand their roles and
responsibilities as specified in the committee charter.

Governance Committee All Committees
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

4

3

4

2

4

4

3

5

1

3

1

2

2

3

1

1

1

1

1

1

1

Strongly Agree Agree Neutral Disagree

Strongly Disagree Don't Know Not Applicable
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'ŽǀĞƌŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ�;ĐŽŶƚ͘Ϳ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϮϴͬϮϬ��Z�&d 

ϮϬϮϬ�'ŽǀĞƌŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.65

4.15

4.32

4.53

4.27

4.27

4.22

4.17

4.20

4.33

3.83

4.50

4.50

4.50

1.00 2.00 3.00 4.00 5.00

15. The committee regularly receives feedback and
information from the board that informs its work.

14. The committee effectively communicates
information to the board that supports the

achievement of board goals and organizational
strategy.

13. Committee work results in appropriate
recommendations to the board.

12. The committee chair provides effective leadership
and direction to the committee.

11. Committee meeting agendas are organized to
ensure there is an effective balance between report

outs and discussion.

10. Committee meetings are effective, efficient, and
promote generative discussion.

9. Committee meeting agendas are designed around
strategic priorities and committee responsibilities.

Governance Committee All Committees
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

2

2

3

1

4

3

4

3

2

2

3

1

3

1

1

1

1

2

1

1

1

Strongly Agree Agree Neutral Disagree

Strongly Disagree Don't Know Not Applicable
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ϮϬϮϬ�'ŽǀĞƌŶĂŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ��ŽŵŵŝƩĞĞ�WĞƌĨŽƌŵĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚ͗ 

· �ŽŵŵŝƩĞĞ�ŝƐ�ŚŝŐŚůǇ�ĞīĞĐƟǀĞ�ƚŽĚĂǇ͕�ďƵƚ�ŶĞĞĚƐ�ƚŽ�ĐŽŶƐƚĂŶƚůǇ�ΗƐŚĂƌƉĞŶ�ƚŚĞ�ƐĂǁΗ�ƚŽ�ŵĂŬĞ�ƐƵƌĞ�ǁĞ�ĂƌĞ�ĨŽĐƵƐĞĚ�ŽŶ�
ŚŝŐŚ�ǀĂůƵĞ�ŵĂƩĞƌƐ͘��tĞ�ŚĂǀĞ�ƌĞĐĞŶƚůǇ�ĂĚĚĞĚ�ƚǁŽ�ŶĞǁ�ŵĞŵďĞƌƐ�ĂŶĚ�ŶĞĞĚ�ƚŽ�ŵĂŬĞ�ƐƵƌĞ�ǁĞ�ŐĞƚ�ƚŚĞ�ŵŽƐƚ�ŽƵƚ�ŽĨ�
ƚŚĞŵ�ǁŝƚŚŽƵƚ�ůŽƐŝŶŐ�ŚŝŐŚ�ĞīĞĐƟǀĞŶĞƐƐ  ͘

· DĂũŽƌŝƚǇ�ŽĨ�ĐŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ĂŶĚ�ƐƚĂī�ŵĞŵďĞƌƐ�ŚĂǀĞ�ĂŐƌĞĞĚ�ƚŚĂƚ�ƚŚĞ�'ŽǀĞƌŶĂŶĐĞ��ŽŵŵŝƩĞĞ�ŝƐ�ŽŶĞ�ŽĨ�ƚŚĞ�
ŚŝŐŚĞƐƚ�ƉĞƌĨŽƌŵŝŶŐ�ĐŽŵŵŝƩĞĞƐ�ŽĨ�ƚŚĞ��ŽĂƌĚ͘�� 

· dŚĞƌĞ�ŵĂǇ�ďĞ�ŶĞĞĚ�ĨŽƌ�ďĞƩĞƌ�ƌĞƉŽƌƟŶŐ�ƚŽ�ƚŚĞ��ŽĂƌĚ�ƌĂƚŚĞƌ�ƚŚĂŶ�ŝƚĞŵƐ�ƉůĂĐĞĚ�ŽŶ�ĐŽŶƐĞŶƚ�ĂŐĞŶĚĂ�ǁŝƚŚŽƵƚ�ŵƵĐŚ�
ĚŝƐĐƵƐƐŝŽŶ�ĚƵƌŝŶŐ�ƚŚĞ��ŽĂƌĚ�ŵĞĞƟŶŐƐ  ͘

· dŚĞ��ŚĂŝƌ�ŝƐ�Ăƚ�ƟŵĞƐ�ŚĂƌĚ�ƚŽ�ĨŽůůŽǁ͘�,Ğ�ĂƉƉĞĂƌƐ�ƚŽ�ŚĂǀĞ�ƉƌĞ-ĐŽŶĐĞŝǀĞĚ�ŽƉŝŶŝŽŶƐ�ĂŶĚ�ŝƐ�ŶŽƚ�ĂůǁĂǇƐ�ŽƉĞŶ�ƚŽ�ŶĞǁ�
ŝĚĞĂƐ͘

· tĞ�ƐŚŽƵůĚ�ŐŝǀĞ�ŵŽƌĞ�ĐŽŶƐŝĚĞƌĂƟŽŶ�ƚŽ�ĚŝǀĞƌƐŝƚǇ�;ŐĞŶĚĞƌ͕�ĞƚŚŶŝĐŝƚǇ͕�ĂŐĞ͕�ĞǆƉĞƌŝĞŶĐĞͿ�ǁŚĞŶ�ƌĞĐƌƵŝƟŶŐ�ŶĞǁ�
ŵĞŵďĞƌƐ͘

^ƵŐŐĞƐƟŽŶƐ�ĨŽƌ��ĚĚŝƟŽŶĂů��ĚƵĐĂƟŽŶ͗ 

· dŚĞƌĞ�ŚĂǀĞ�ďĞĞŶ�ŚĞĂǀǇ�ĞŵƉŚĂƐŝƐ�ŽŶ�ĞĚƵĐĂƟŽŶ�ŽŶ�'ŽǀĞƌŶĂŶĐĞ�ŝƐƐƵĞƐ�ŝŶ�ƚŚĞ�ůĂƐƚ�ϭ�ƚŽ�Ϯ�ǇĞĂƌƐ͘��,ŽƉĞĨƵůůǇ�ƚŚĞ�ŶĞǁĞƌ�
ŵĞŵďĞƌƐ͕�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ŽůĚĞƌ�ŵĞŵďĞƌƐ͕�ǁŝůů�ƚĂŬĞ�ĂĚǀĂŶƚĂŐĞ�ŽĨ�ƚŚĞ�ĞĚƵĐĂƟŽŶĂů�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂǀĂŝůĂďůĞ  ͘

· DŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ǁŚĂƚ�ŽƌŝĞŶƚĂƟŽŶ�ŶĞǁ�'ŽǀĞƌŶĂŶĐĞ��ŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ƌĞĐĞŝǀĞĚ 
· /ŶĚƵƐƚƌǇ�ŝŶĨŽƌŵĂƟŽŶ͕�ƉĂƌƟĐƵůĂƌůǇ�ŵĂƌŬĞƚ�ĂŶĚ�ƚƌĞŶĚ�ŝŶĨŽƌŵĂƟŽŶ 
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WƌĞƉĂƌĞĚ�ďǇ 

Draft /ŶǀĞƐƚŵĞŶƚ��ŽŵŵŝƩĞĞ 
^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƉŽƌƚϮϬϮϬ 
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ϮϬϮϬ�/ŶǀĞƐƚŵĞŶƚ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ................................................................................... ϰϮ 

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ ............................................................................................................... ϰϯ 

�ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�^ƵƌǀĞǇ�ZĞƐƵůƚƐ ......................................................................... ϰϰ 

dĂďůĞ�ŽĨ��ŽŶƚĞŶƚƐ 
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ϮϬϮϬ�/ŶǀĞƐƚŵĞŶƚ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

/Ŷ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ŽĨ�ĞŶŚĂŶĐŝŶŐ�ŝƚƐ�ĐŽŵŵŝƚƚĞĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͕�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ��ů��ĂŵŝŶŽ�,ŽƐƉŝƚĂů�;��,Ϳ�/ŶǀĞƐƚŵĞŶƚ��ŽŵŵŝƚƚĞĞ�

ƉĂƌƚŝĐŝƉĂƚĞĚ�ŝŶ�Ă�ĐŽŵŵŝƚƚĞĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ŝŶ�ƚŚĞ�ƐƵŵŵĞƌ�ŽĨ�ϮϬϮϬ͘���ƌŝĐĂ�KƐďŽƌŶĞ͕�WƌŝŶĐŝƉĂů�Ăƚ�sŝĂ�,ĞĂůƚŚĐĂƌĞ�
�ŽŶƐƵůƚŝŶŐ͕�ƉƌŽǀŝĚĞĚ�ƚŚĞ�ĐŽŶƐƵůƚŝŶŐ�ĂŶĚ�ĂŶĂůǇƐŝƐ�ĨŽƌ�ƚŚŝƐ�ĞĨĨŽƌƚ͘��dŚŝƐ�ƌĞƉŽƌƚ�ƉƌŽǀŝĚĞƐ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ĨŝŶĚŝŶŐƐ�ƚŚĂƚ�ǁĞƌĞ�
ŝĚĞŶƚŝĨŝĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�ƉƌŽĐĞƐƐ�ĂŶĚ�ŝŶĐůƵĚĞƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ĨŽƌ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ͘ 

'ŽǀĞƌŶĂŶĐĞ�ďĞƐƚ�ƉƌĂĐƚŝĐĞƐ�ĐĂůů�ĨŽƌ�ďŽĂƌĚƐ�ĂŶĚ�ƚŚĞŝƌ�ĐŽŵŵŝƚƚĞĞƐ�ƚŽ�ƌĞŐƵůĂƌůǇ�ĞǀĂůƵĂƚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ĂĚŽƉƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�
ĨƵůĨŝůů�ƚŚĞŝƌ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŵŽƌĞ�ĞĨĨĞĐƚŝǀĞůǇ͘��dŚŝƐ�ƚǇƉĞ�ŽĨ�ŐŽǀĞƌŶĂŶĐĞ�ĂƐƐĞƐƐŵĞŶƚ�ĐĂŶ�ŚĞůƉ�Ă�ĐŽŵŵŝƚƚĞĞ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŝƚƐ�
ƐƚƌƵĐƚƵƌĞƐ͕�ĐŽŵƉŽƐŝƚŝŽŶ͕�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌĂĐƚŝĐĞƐ�ƉƌŽǀŝĚĞ�Ă�ƉůĂƚĨŽƌŵ�ĨŽƌ�ƚŚŽƌŽƵŐŚ�ŽǀĞƌƐŝŐŚƚ�ĂŶĚ�ĚĞůŝďĞƌĂƚŝŽŶ͕�ĞĨĨĞĐƚŝǀĞ�ƉŽůŝĐǇ�
ŵĂŬŝŶŐ͕�ĞĨĨŝĐŝĞŶƚ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ͕�ĂŶĚ�ƐƚƌŽŶŐ�ƚŝĞƐ�ǁŝƚŚ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ƚŽ�ďŽĂƌĚ͕�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĞǆƚĞƌŶĂů�ƌĞŐƵůĂƚŽƌƐ͘��/Ŷ�
ƚŽĚĂǇ͛Ɛ�ƌĂƉŝĚůǇ�ĐŚĂŶŐŝŶŐ�ŵĂƌŬĞƚƉůĂĐĞ͕�ĞĨĨĞĐƚŝǀĞ�ĂŶĚ�ĞĨĨŝĐŝĞŶƚ�ŐŽǀĞƌŶĂŶĐĞ�ŚĂƐ�ŶĞǀĞƌ�ďĞĞŶ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�
ƉĞƌĨŽƌŵĂŶĐĞ͘� 

�ǆĞĐƵƚŝǀĞ�^ƵŵŵĂƌǇ 
KǀĞƌĂůů͕�ŵĞŵďĞƌƐ�ďĞůŝĞǀĞ�ƚŚĞ�/��ŝƐ�ĞĨĨĞĐƚŝǀĞ�ŝŶ�ĐĂƌƌǇŝŶŐ�ŽƵƚ�ŝƚƐ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ĂƐ�ŝƐ�ŝŶĚŝĐĂƚĞĚ�ďǇ�ƌĂƚŝŶŐƐ�ŽĨ�ϰ͘Ϭ�Žƌ�ŚŝŐŚĞƌ�ŝŶ�Ăůů�ďƵƚ�
ŽŶĞ�ŽĨ�ƚŚĞ�ĂƌĞĂƐ�ŽĨ�ĨŽĐƵƐ͘�<ĞǇ�ĂƌĞĂƐ�ŽĨ�ƐƚƌĞŶŐƚŚ�ŝŶĐůƵĚĞ͗ 

· �ůů�ŵĞŵďĞƌƐ�ĂƌĞ�ŝŶ�ĨƵůů�ĂŐƌĞĞŵĞŶƚ�ƚŚĂƚ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ĐŚĂŝƌ�ƉƌŽǀŝĚĞƐ�ƐƚƌŽŶŐ�ĂŶĚ�ĂƉƉƌŽƉƌŝĂƚĞ�ůĞĂĚĞƌƐŚŝƉ�ŝŶ�ĚŝƌĞĐƚŝŶŐ�ƚŚĞ�ǁŽƌŬ�
ŽĨ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ĂƐ�ŝŶĚŝĐĂƚĞĚ�ďǇ�Ă�ƐĐŽƌĞ�ŽĨ�ϱ͘ϬϬ

· dŚĞ�ĐƵƌƌĞŶƚ�ďĂůĂŶĐĞ�ŽĨ�ƐŬŝůůƐ͕�ĞǆƉĞƌƚŝƐĞ�ĂŶĚ�ĞǆƉĞƌƚŝƐĞ�ƉƌŽŵŽƚĞƐ�ŚĞĂůƚŚǇ�ĐŽŶƐƚƌƵĐƚŝǀĞ�ĚŝƐĐƵƐƐŝŽŶ͘

· DĞŵďĞƌƐ�ĂƌĞ�ƉƌŽǀŝĚĞĚ�ƐƵĨĨŝĐŝĞŶƚ�ŝŶĨŽƌŵĂƚŝŽŶ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ�ƚŽ�ďĞ�ĂďůĞ�ƚŽ�ĚŝƐĐƵƐƐ�ĂŶĚ�ĞǀĂůƵĂƚĞ�ĐƵƌƌĞŶƚ�ŝƐƐƵĞƐ͘

· �ŽŵŵŝƚƚĞĞ�ŵĞĞƚŝŶŐ�ĂŐĞŶĚĂƐ�ĂƌĞ�ƐƚƌĂƚĞŐŝĐĂůůǇ�ĨŽĐƵƐĞĚ�ĂŶĚ�ĂůůŽǁ�ĨŽƌ�ĞŶŽƵŐŚ�ƚŝŵĞ�ƚŽ�ƚŚŽƵŐŚƚĨƵůůǇ�ĂĚĚƌĞƐƐ�Ăůů�ŝƐƐƵĞƐ͘�

· DŽƐƚ�ďĞůŝĞǀĞ�ŵĞĞƚŝŶŐ�ĨƌĞƋƵĞŶĐǇ�ĂŶĚ�ĚƵƌĂƚŝŽŶ�ĂƌĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�ƚŚĂƚ�ŵĞĞƚŝŶŐƐ�ĂƌĞ�ĞĨĨĞĐƚŝǀĞ�ĂŶĚ�ƉƌŽŵŽƚĞ�ŵĞĂŶŝŶŐĨƵů�
ĚŝƐĐƵƐƐŝŽŶ͘

/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ĂƌĞĂƐ�ŽĨ�ƐƚƌĞŶŐƚŚƐ͕�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚ�ŝĚĞŶƚŝĨŝĞĚ�ƐĞǀĞƌĂů�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ͘� 

· DĞŵďĞƌƐ�ŝŶĚŝĐĂƚĞ�ƚŚĞǇ�ǁŽƵůĚ�ůŝŬĞ�ŵŽƌĞ�ŐƵŝĚĂŶĐĞ�ĨƌŽŵ�ƚŚĞ�ďŽĂƌĚ�ƌĞŐĂƌĚŝŶŐ�ƚŽƉŝĐƐ�ŽĨ�ŝŶƚĞƌĞƐƚ�ĂŶĚ�ĐŽŶĐĞƌŶ�ĂƐ�ǁĞůů�ĂƐ�
ĨĞĞĚďĂĐŬ�ŽŶ�ŽǀĞƌĂůů�ĐŽŵŵŝƚƚĞĞ�ƉĞƌĨŽƌŵĂŶĐĞ͘�/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŶŽƚĞ�ƚŚĂƚ�ƚŚŝƐ�ŝƐ�ĂŶ�ŝƐƐƵĞ�ƌĂŝƐĞĚ�ďǇ�Ăůů�ŽĨ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞƐ�
ĚƵƌŝŶŐ�ƚŚŝƐ�ĂƐƐĞƐƐŵĞŶƚ�ĐǇĐůĞ͘

· tŚŝůĞ�ƚŚĞƌĞ�ŝƐ�ĂŐƌĞĞŵĞŶƚ�ƚŚĂƚ�ĐƵƌƌĞŶƚ�ĐŽŵŵŝƚƚĞĞ�ĐŽŵƉŽƐŝƚŝŽŶ�ŝƐ�ĂƉƉƌŽƉƌŝĂƚĞ͕�ƚŚĞ�ŐƌŽƵƉ�ŵĂǇ�ďĞŶĞĨŝƚ�ĨƌŽŵ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ�ŽĨ�
ŝŶĚŝǀŝĚƵĂů�ǁŝƚŚ�ĂĚĚŝƚŝŽŶĂů�ƐŬŝůůƐ�Žƌ�ƉĞƌƐƉĞĐƚŝǀĞƐ�ƚŚĂƚ�ǁŽƵůĚ�ĨƵƌƚŚĞƌ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚĞ�ĐƵƌƌĞŶƚ�ůĞǀĞů�ŽĨ�ĞǆƉĞƌƚŝƐĞ͘

dŚĞƐĞ�ĂƐƐĞƐƐŵĞŶƚ�ƌĞƐƵůƚƐ�ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ�ǁŝƚŚ�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�Ăƚ�ƚŚĞ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�ĐŽŵŵŝƚƚĞĞ�ŵĞĞƚŝŶŐ͘��/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�
ƚŽ�ŶŽƚĞ�ƚŚĂƚ�ƚŚŝƐ�ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ǁĂƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŐĂƵŐĞ�ƚŚĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ�ŽĨ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ĂƐ�Ă�ǁŚŽůĞ͕�ŶŽƚ�ŽĨ�
ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ͘��/Ŷ�ĂĚĚŝƚŝŽŶ͕�ŝƚ�ǁĂƐ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞ�ŐŽǀĞƌŶĂŶĐĞ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ͕�ŶŽƚ�ŝƚƐ�ŵĂŶĂŐĞŵĞŶƚ�Žƌ�
ŽƉĞƌĂƚŝŽŶƐ͘ 

KǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ�WƌŽĐĞƐƐ 
��ĐƵƐƚŽŵŝǌĞĚ�ĐŽŵŵŝƚƚĞĞ�ĂƐƐĞƐƐŵĞŶƚ�ǁĂƐ�ĂĚŵŝŶŝƐƚĞƌĞĚ�ǀŝĂ�ƚŚĞ�DŝĐƌŽƐŽĨƚ�&ŽƌŵƐ�ŽŶůŝŶĞ�ƐƵƌǀĞǇ�ƚŽŽů͘���ŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�ǁĞƌĞ�
ĂƐŬĞĚ�ƚŽ�ƌĂƚĞ�ƚŚĞŝƌ�ůĞǀĞů�ŽĨ�ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�ƐƚĂƚĞŵĞŶƚƐ�ŽĨ�ĐŽŵŵŝƚƚĞĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ƵƐŝŶŐ�Ă�ƐĐĂůĞ�ŽĨ�ϭ-ϱ�ĨƌŽŵ�ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŽ�
ƐƚƌŽŶŐůǇ�ĚŝƐĂŐƌĞĞ͘��dŚĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ĂůƐŽ�ŝŶǀŝƚĞĚ�ŽƉĞŶ-ĞŶĚĞĚ�ƌĞƐƉŽŶƐĞƐ͘���ůů�Ɛŝǆ�/��ŵĞŵďĞƌƐ�ƌĞƐƉŽŶĚĞĚ͘�� 

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ� 
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ϮϬϮϬ�/ŶǀĞƐƚŵĞŶƚ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

% ĂƐĞĚ�ŽŶ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ϮϬϮϬ���,��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�WƌŽĐĞƐƐ�ĂŶĚ�ŽƵƌ�ĞǆƚĞŶƐŝǀĞ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�
ŐŽǀĞƌŶĂŶĐĞ�ĞīĞĐƟǀĞŶĞƐƐ͕�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ�ƌĞĐŽŵŵĞŶĚƐ���,�ĐŽŶƐŝĚĞƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�

ĂĚĚŝƟŽŶĂů�ĞĚƵĐĂƟŽŶ�ƚŽƉŝĐƐ�ƌĞƋƵĞƐƚĞĚ�ĂƌĞ�ůŝƐƚĞĚ͘�� 

Z��KDD�E��d/KE^ 
ϭ͘ �ŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞ�ůĞĂĚĞƌƐŚŝƉ�ƐŚŽƵůĚ�ĞŶŐĂŐĞ�ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�Ă�ŵŽƌĞ�ĞīĞĐƟǀĞ�ŵĞĐŚĂŶŝƐŵ�ĨŽƌ��

ĐŽŵŵƵŶŝĐĂƟŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞƐ�;WůĞĂƐĞ�ŶŽƚĞ�ƚŚŝƐ�ŝƐ�ĂůƐŽ�ŝŶĐůƵĚĞĚ�ĂƐ�Ă�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�
ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚͿ͘� 

· �ŽŵŵŝƩĞĞ��ŚĂŝƌƐ�;Žƌ��ŽŵŵŝƩĞĞ�sŝĐĞ-�ŚĂŝƌƐ�ǁŚĞŶ�ƚŚĞ��ŚĂŝƌ�ŝƐ�Ă�ŶŽŶ-ďŽĂƌĚ�ŵĞŵďĞƌͿ�ƐŚŽƵůĚ�ǁŽƌŬ�ǁŝƚŚ�ƐƚĂī�ƚŽ�ĐƌĞĂƚĞ�Ă�
ŵŽƌĞ�ƌŽďƵƐƚ�ƌĞƉŽƌƚ�ŽƵƚ�ŽŶ�ďŽĂƌĚ�ĂĐƟŽŶƐ͘�dŚĞƐĞ�ƌĞƉŽƌƚƐ�ĐŽƵůĚ�ŝŶĐůƵĚĞ�ĨƌĞƋƵĞŶƚ�ƵƉĚĂƚĞƐ�ŽŶ���,�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ͕�ƉƌŝŽƌŝƟĞƐ�
ĂŶĚ�ĚƌŝǀĞƌƐ�ƚŽ�ďĞƩĞƌ�ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ǁŽƌŬ�ĂƐ�ǁĞůů�ĂƐ�ĨĞĞĚďĂĐŬ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ͛Ɛ�
ƌĂƟŽŶĂůĞ�ĨŽƌ�ĂĐĐĞƉƟŶŐ�Žƌ�ƌĞũĞĐƟŶŐ�ĐŽŵŵŝƩĞĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘

· �ŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ƐŚŽƵůĚ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ƚŚĞ�ƐĞŵŝ-ĂŶŶƵĂů�:ŽŝŶƚ���,��ŽĂƌĚ�ĂŶĚ��ŽŵŵŝƩĞĞ��ĚƵĐĂƟŽŶĂů�^ĞƐƐŝŽŶƐ�
ƐĐŚĞĚƵůĞĚ�ĨŽƌ�KĐƚŽďĞƌ�ϮϬϮϬ�ĂŶĚ��Ɖƌŝů�ϮϬϮϭ͘��ƚ�ƚŚĞƐĞ�ŵĞĞƟŶŐƐ�ƚŚĞ���K�ĐĂŶ�ƉƌŽǀŝĚĞ�ƵƉĚĂƚĞƐ�ŽŶ�ƉƌŽŐƌĞƐƐ�ĂŐĂŝŶƐƚ�ƚŚĞ�
ĐƵƌƌĞŶƚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ƚŚĞ�ŶĞǁ�ƐƚƌĂƚĞŐŝĐ�ƉƌŽĐĞƐƐ͘

Ϯ͘ �ŽŶƐŝĚĞƌ�ǁŚĞƚŚĞƌ�ƚŚĞ�ĂĚĚŝƚŝŽŶ�ŽĨ�Ă�ĨĞǁ�ĂĐƚŝǀĞ�ďĞŶĞĨŝƚ�ŵĂŶĂŐĞƌƐ�ƚŽ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ǁŽƵůĚ�ĨƵƌƚŚĞƌ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚĞ�ĐƵƌƌĞŶƚ�ůĞǀĞů�ŽĨ�
ĞǆƉĞƌƚŝƐĞ͘ 

���/d/KE�>���h��d/KE�dKW/�^�dK�����Ks�Z���Ks�Z�d,��E�yd�z��Z͗ 
ϭ͘ DŽƌĞ�ĨƌĞƋƵĞŶƚ�ƌĞǀŝĞǁ�ŽĨ�ŝŶǀĞƐƚŵĞŶƚ�ƐƚƌĂƚĞŐǇ�ĂŶĚ�ďĂůĂŶĐĞ�ƚŚĂƚ�ŝŶĐůƵĚĞƐ�ŵŽƌĞ�ƟŵĞ�ůŝƐƚĞŶŝŶŐ�ƚŽ�ƚŚĞ�ĐŽŶƐƵůƚĂŶƚƐ  ͘

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ 
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�ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�
^ƵƌǀĞǇ�ZĞƐƵůƚƐ 

ϮϬϮϬ�/ŶǀĞƐƚŵĞŶƚ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 
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/ŶǀĞƐƚŵĞŶƚ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϮϴͬϮϬ��Z�&d 

ϮϬϮϬ�/ŶǀĞƐƚŵĞŶƚ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

4.11

4.38

4.41

4.17

4.05

4.24

4.43

4.51

4.50

4.50

4.50

4.67

4.50

4.67

4.67

4.83

1.00 2.00 3.00 4.00 5.00

8. The number of meeting agenda topics allows for
enough time to thoughtfully address all issues.

7. The committee meeting frequency and duration are
appropriate.

6. The committee has an appropriate mix of skills,
experience, and backgrounds to meet its

responsibilities.

5. The committee maintains focus on important
strategic and policy issues.

4. The committee receives sufficient information and
context to understand and assess the issues under

discussion.

3. Committee members receive adequate orientation
on their committee responsibilities.

2. The committee efficiently and effectively carries out
responsibilities outlined in its charter or as delegated

by the board.

1. Committee members understand their roles and
responsibilities as specified in the committee charter.

Investment Committee All Committees
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

5

5

3

5

4

4

5

5

3

1

2

1

1

1

1

1

1

Strongly Agree Agree Neutral Disagree

Strongly Disagree Don't Know Not Applicable

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A
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/ŶǀĞƐƚŵĞŶƚ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ�;ĐŽŶƚ͘Ϳ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϮϴͬϮϬ��Z�&d 

ϮϬϮϬ�/ŶǀĞƐƚŵĞŶƚ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.65

4.15

4.32

4.53

4.27

4.27

4.22

3.67

4.40

4.83

5.00

4.67

4.83

4.50

1.00 2.00 3.00 4.00 5.00

15. The committee regularly receives feedback and
information from the board that informs its work.

14. The committee effectively communicates
information to the board that supports the

achievement of board goals and organizational
strategy.

13. Committee work results in appropriate
recommendations to the board.

12. The committee chair provides effective leadership
and direction to the committee.

11. Committee meeting agendas are organized to
ensure there is an effective balance between report

outs and discussion.

10. Committee meetings are effective, efficient, and
promote generative discussion.

9. Committee meeting agendas are designed around
strategic priorities and committee responsibilities.

Investment Committee All Committees
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

1

3

5

6

5

5

4

3

1

1

1

1

1

1

1

1

1

1

Strongly Agree Agree Neutral Disagree

Strongly Disagree Don't Know Not Applicable
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ϮϬϮϬ�/ŶǀĞƐƚŵĞŶƚ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ��ŽŵŵŝƩĞĞ�WĞƌĨŽƌŵĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚ͗ 

· 'ŽŽĚ�ďĂůĂŶĐĞ�ŽĨ�ŵĞŵďĞƌƐ�ĂŶĚ�ŚĞĂůƚŚǇ�ĐŽŶƐƚƌƵĐƟǀĞ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ŝƐƐƵĞƐ͘�/�ƚŚŝŶŬ�ƚŚŝƐ�ŝƐ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�ĐŽŵŵŝƩĞĞ�ŽĨ�
ƉƌŽĨĞƐƐŝŽŶĂůƐ�ǁŚŽ�ĂĚĚ�ǀĂůƵĞ�ƚŽ�ƚŚĞ�ŚĞĂůƚŚ�ĐĂƌĞ�ĚŝƐƚƌŝĐƚ  ͘

· �ŽŵŵŝƩĞĞ�ƐĞĞŵƐ�ǁĞůů�ĂůŝŐŶĞĚ�ǁŝƚŚ�ƚŚĞ�ŽďũĞĐƟǀĞƐ�ŽĨ�ƚŚĞ�,ĞĂůƚŚ��ĂƌĞ��ŝƐƚƌŝĐƚ͘�DĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�
ŝŶǀĞƐƚŵĞŶƚ�ĨƵŶĚƐ�ŝƐ�ĐƌŝƟĐĂů�ƚŽ�ƚŚĞ�ĨƵŶĚŝŶŐ�ƉƌŝŽƌŝƟĞƐ�ŽĨ�ƚŚĞ�ŚŽƐƉŝƚĂů͘��ůů�ǁĞůů�ĂůŝŐŶĞĚ  ͘

· /�ĚŽŶΖƚ�ŬŶŽǁ�ƚŚĂƚ�ǁĞΖǀĞ�ĞǀĞƌ�ŚĞĂƌĚ�ŚŽǁ�ƚŚĞ��ŽĂƌĚ�ƚŚŝŶŬƐ�ŽĨ�ƚŚĞ�/ŶǀĞƐƚŵĞŶƚ��ŽŵŵŝƩĞĞ͛ Ɛ�;/�Ϳ�ƉĞƌĨŽƌŵĂŶĐĞ͘��
WĞƌŚĂƉƐ�ƚŚĂƚΖƐ�ďĞĐĂƵƐĞ�ŝƚ�ŚĂƐŶΖƚ�ďĞĞŶ�Ă�ƉƌŽďůĞŵ͕�ĂŶĚ�ǁĞ�ŚĂǀĞ�ĂůǁĂǇƐ�ŚĂĚ�Ă��ŚĂŝƌ�ǁŚŽ�ǁĂƐ�ŽŶ�ƚŚĞ��ŽĂƌĚ͘��dŚĞ�
ƉĂŶĚĞŵŝĐ�ĂŶĚ�ƚŚĞ�ŵĂƌŬĞƚƐΖ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĂǇ�ĐŚĂŶŐĞ�ƚŚŝƐ�ĂŶĚ�ǁŝƚŚ�ŵǇ�ƚĂŬŝŶŐ�ŽŶ�ƚŚĞ��ŚĂŝƌ�ƌŽůĞ�ĂƐ�/Ζŵ�ŶŽƚ�Ă��ŽĂƌĚ�
ŵĞŵďĞƌ͕�ƚŚŝƐ�ǁŝůů�ďĞ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ  ͘

· dŚĞ�/��ĚŽĞƐ�ŶŽƚ�ƌĞĐĞŝǀĞ�Ă�ůŽƚ�ŽĨ�ŐƵŝĚĂŶĐĞ�ŽŶ�ǁŚĂƚ�ƚŽƉŝĐƐͬŝƐƐƵĞƐ�ĂƌĞ�ŽĨ�ŝŶƚĞƌĞƐƚ�Žƌ�ĐŽŶĐĞƌŶ�ƚŽ�ƚŚĞ�ďŽĂƌĚ͘��WĞƌŚĂƉƐ�
ƚŚŝƐ�ŝƐ�ĚƵĞ�ƚŽ�ƚŚĞ��ŽĂƌĚ�ŶŽƚ�ŚĂǀŝŶŐ�ƋƵĞƐƟŽŶͬĐŽŶĐĞƌŶƐ͘�/ƚ�ǁŽƵůĚ�ďĞ�ŚĞůƉĨƵů�ƚŽ�ŬŶŽǁ�ŵŽƌĞ�ĂďŽƵƚ�ƚŚĞ��ŽĂƌĚΖƐ�ŐŽĂůƐ͕�
ŽďũĞĐƟǀĞƐ�ĂŶĚ�ĐŽŶĐĞƌŶƐ�ĨŽƌ�ƚŚĞ�/�  ͘

· dŚĞ�ĐŽŵŵŝƩĞĞ�ǁŽƵůĚ�ďĞŶĞĮƚ�ĨƌŽŵ�Ă�ĨĞǁ�ĂĐƟǀĞ�ŝŶǀĞƐƚŵĞŶƚ�ŵĂŶĂŐĞƌƐ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ  ͘
· dŚĞ�ĐŽŵŵŝƩĞĞ�ŚĂĚ�Ă�ŐŽŽĚ�ĐŚĂŝƌ�ĂŶĚ�ƐƚƌŽŶŐ�ǀŝĐĞ�ĐŚĂŝƌ͘� 
· /�ĨĞĞů�ƚŚĞ�ŵĞĞƟŶŐƐ�ǁĞƌĞ�ƚŽŽ�ĂďďƌĞǀŝĂƚĞĚ�ĨŽƌ�ĐŽŵƉůĞǆ�ĚŝƐĐƵƐƐŝŽŶ�ĂŶĚ�ĂŶĂůǇƐŝƐ  ͘
· dŚŝƐ�ŚĂƐ�ďĞĞŶ�Ă�ŐŽŽĚ�ĐŽŵŵŝƩĞĞ  ͊

^ƵŐŐĞƐƟŽŶƐ�ĨŽƌ��ĚĚŝƟŽŶĂů��ĚƵĐĂƟŽŶ͗ 

· �ĂƐŝĐĂůůǇ�ŽƵƌ�ǁŽƌŬ�ĞǆƉĞƌŝĞŶĐĞ�ĂŶĚ�ŬŶŽǁůĞĚŐĞ�ĂůůŽǁƐ�ƵƐ�ƚŽ�ŚĂǀĞ�ŐŽŽĚ�ĚŝƐĐƵƐƐŝŽŶƐ�ǁŝƚŚ�ŽƵƌ�ĂĚǀŝƐŽƌƐ�ĂŶĚ�ƚŚĞ��ŽĂƌĚ�
ŵĞŵďĞƌƐ͘

· WŽƐƐŝďůǇ�ƌĞǀŝĞǁ�ŝŶǀĞƐƚŵĞŶƚ�ƐƚƌĂƚĞŐǇ�ĂŶĚ�ďĂůĂŶĐĞ�ŵŽƌĞ�ĨƌĞƋƵĞŶƚůǇ�ĂŶĚ�ŝŶĐůƵĚĞ�ŵŽƌĞ�ƟŵĞ�ůŝƐƚĞŶŝŶŐ�ƚŽ�ƚŚĞ�
ĐŽŶƐƵůƚĂŶƚƐ͘
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WƌĞƉĂƌĞĚ�ďǇ 

�Z�&d�YƵĂůŝƚǇ͕�WĂƟĞŶƚ��ĂƌĞ�ĂŶĚ�
WĂƟĞŶƚ��ǆƉĞƌŝĞŶĐĞ��ŽŵŵŝƩĞĞ 

^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƉŽƌƚ ϮϬϮϬ 
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ϮϬϮϬ�YƵĂůŝƚǇ͕�WĂƟĞŶƚ��ĂƌĞ�ĂŶĚ�WĂƟĞŶƚ��ǆƉĞƌŝĞŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ................................................................................... ϱϬ 

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ ............................................................................................................... ϱϭ 

�ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�^ƵƌǀĞǇ�ZĞƐƵůƚƐ ......................................................................... ϱϮ 

dĂďůĞ�ŽĨ��ŽŶƚĞŶƚƐ 
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ϮϬϮϬ�YƵĂůŝƚǇ͕�WĂƟĞŶƚ��ĂƌĞ�ĂŶĚ�WĂƟĞŶƚ��ǆƉĞƌŝĞŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

/Ŷ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ŽĨ�ĞŶŚĂŶĐŝŶŐ�ŝƚƐ�ĐŽŵŵŝƚƚĞĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͕�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ��ů��ĂŵŝŶŽ�,ŽƐƉŝƚĂů�;��,Ϳ�YƵĂůŝƚǇ͕�WĂƚŝĞŶƚ��ĂƌĞ�ĂŶĚ�WĂƚŝĞŶƚ�
�ǆƉĞƌŝĞŶĐĞ��ŽŵŵŝƚƚĞĞ�;Y�Ϳ�ƉĂƌƚŝĐŝƉĂƚĞĚ�ŝŶ�Ă�ĐŽŵŵŝƚƚĞĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ŝŶ�ƚŚĞ�ƐƵŵŵĞƌ�ŽĨ�ϮϬϮϬ͘���ƌŝĐĂ�KƐďŽƌŶĞ͕�WƌŝŶĐŝƉĂů�
Ăƚ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƚŝŶŐ͕�ƉƌŽǀŝĚĞĚ�ƚŚĞ�ĐŽŶƐƵůƚŝŶŐ�ĂŶĚ�ĂŶĂůǇƐŝƐ�ĨŽƌ�ƚŚŝƐ�ĞĨĨŽƌƚ͘��dŚŝƐ�ƌĞƉŽƌƚ�ƉƌŽǀŝĚĞƐ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ĨŝŶĚŝŶŐƐ�
ƚŚĂƚ�ǁĞƌĞ�ŝĚĞŶƚŝĨŝĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�ƉƌŽĐĞƐƐ�ĂŶĚ�ŝŶĐůƵĚĞƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ĨŽƌ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ͘ 

'ŽǀĞƌŶĂŶĐĞ�ďĞƐƚ�ƉƌĂĐƚŝĐĞƐ�ĐĂůů�ĨŽƌ�ďŽĂƌĚƐ�ĂŶĚ�ƚŚĞŝƌ�ĐŽŵŵŝƚƚĞĞƐ�ƚŽ�ƌĞŐƵůĂƌůǇ�ĞǀĂůƵĂƚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ĂĚŽƉƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�
ĨƵůĨŝůů�ƚŚĞŝƌ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŵŽƌĞ�ĞĨĨĞĐƚŝǀĞůǇ͘��dŚŝƐ�ƚǇƉĞ�ŽĨ�ŐŽǀĞƌŶĂŶĐĞ�ĂƐƐĞƐƐŵĞŶƚ�ĐĂŶ�ŚĞůƉ�Ă�ĐŽŵŵŝƚƚĞĞ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŝƚƐ�
ƐƚƌƵĐƚƵƌĞƐ͕�ĐŽŵƉŽƐŝƚŝŽŶ͕�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌĂĐƚŝĐĞƐ�ƉƌŽǀŝĚĞ�Ă�ƉůĂƚĨŽƌŵ�ĨŽƌ�ƚŚŽƌŽƵŐŚ�ŽǀĞƌƐŝŐŚƚ�ĂŶĚ�ĚĞůŝďĞƌĂƚŝŽŶ͕�ĞĨĨĞĐƚŝǀĞ�ƉŽůŝĐǇ�ŵĂŬŝŶŐ͕�
ĞĨĨŝĐŝĞŶƚ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ͕�ĂŶĚ�ƐƚƌŽŶŐ�ƚŝĞƐ�ǁŝƚŚ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ƚŽ�ďŽĂƌĚ͕�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĞǆƚĞƌŶĂů�ƌĞŐƵůĂƚŽƌƐ͘��/Ŷ�ƚŽĚĂǇ͛Ɛ�
ƌĂƉŝĚůǇ�ĐŚĂŶŐŝŶŐ�ŵĂƌŬĞƚƉůĂĐĞ͕�ĞĨĨĞĐƚŝǀĞ�ĂŶĚ�ĞĨĨŝĐŝĞŶƚ�ŐŽǀĞƌŶĂŶĐĞ�ŚĂƐ�ŶĞǀĞƌ�ďĞĞŶ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ͘� 
� 

�ǆĞĐƵƚŝǀĞ�^ƵŵŵĂƌǇ 
Y��ŵĞŵďĞƌƐ�ďĞůŝĞǀĞ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ŚĂƐ�ǁŽƌŬĞĚ�ŚĂƌĚ�ŽǀĞƌ�ƚŚĞ�ůĂƐƚ�ǇĞĂƌ�ƚŽ�ŝŵƉƌŽǀĞ�ŝƚƐ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ĐƌĞĂƚĞ�ŐƌĞĂƚĞƌ�ĂůŝŐŶŵĞŶƚ�
ǁŝƚŚ�ƚŚĞ�ďŽĂƌĚ�ŽŶ�ǁŚĂƚ�ĐŽŶƐƚŝƚƵƚĞƐ�ĞĨĨĞĐƚŝǀĞ�ƋƵĂůŝƚǇ�ĂŶĚ�ƐĂĨĞƚǇ�ŽǀĞƌƐŝŐŚƚ�Ăƚ���,͘��dŚĞ�ŬĞǇ�ĂƌĞĂƐ�ŽĨ�ƐƚƌĞŶŐƚŚ�ŝŶĐůƵĚĞ͗ 

· DŽƐƚ�ŵĞŵďĞƌƐ�ĂŐƌĞĞ�Žƌ�ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŚĞ�Y��ĐŚĂŝƌ�ƉƌŽǀŝĚĞƐ�ĞĨĨĞĐƚŝǀĞ�ůĞĂĚĞƌƐŚŝƉ�ĂŶĚ�ĚŝƌĞĐƚŝŽŶ�ĚƵƌŝŶŐ�ŵĞĞƚŝŶŐƐ�ĂƐ�ŝŶĚŝĐĂƚĞĚ�ďǇ�
ƚŚĞ�ŚŝŐŚĞƐƚ�ƌĂƚĞĚ�ƐƵƌǀĞǇ�ƐĐŽƌĞ�ŽĨ�ϰ͘ϱϬ͘ 

· dŚĞ�ĐƵƌƌĞŶƚ�Y��ĐŽŵƉŽƐŝƚŝŽŶ�ŝƐ�ďĞůŝĞǀĞĚ�ƚŽ�ďĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�ŝŶĐůƵĚĞƐ�ĂŶ�ĂƉƉƌŽƉƌŝĂƚĞ�ŵŝǆ�ŽĨ�ƐŬŝůůƐ�ĂŶĚ�ƉĞƌƐƉĞĐƚŝǀĞƐ  ͘

· �ůů�ŵĞŵďĞƌƐ�ĂŐƌĞĞ�ƚŚĞǇ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞŝƌ�ƌŽůĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ĂƐ�ƐƉĞĐŝĨŝĞĚ�ŝŶ�ƚŚĞ�ĐŚĂƌƚĞƌ�ĂŶĚ�ŵŽƐƚ�ďĞůŝĞǀĞ�ƚŚĞǇ�ĂƌĞ�
ĞĨĨĞĐƚŝǀĞůǇ�ĐĂƌƌǇŝŶŐ�ƚŚĞŵ�ŽƵƚ  ͘

· dŚĞ�ĐƵƌƌĞŶƚ�ŵĞĞƚŝŶŐ�ĨƌĞƋƵĞŶĐǇ�ĂŶĚ�ĚƵƌĂƚŝŽŶ�ŝƐ�ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�ĂůůŽǁƐ�ƚŚĞ�Y��ƚŽ�ĨƵůĨŝůů�ŝƚƐ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ  ͘

tŚŝůĞ�ƐĞǀĞƌĂů�ŵĞŵďĞƌƐ�ĐŽŵŵĞŶƚĞĚ�ƚŚĂƚ�ƚŚĞƌĞ�ŚĂƐ�ďĞĞŶ�ŝŵƉƌŽǀĞŵĞŶƚ͕�ďŽƚŚ�ƚŚĞ�ƐƵƌǀĞǇ�ƐĐŽƌĞƐ�ĂŶĚ�ĐŽŵŵĞŶƚƐ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�
ŵĞŵďĞƌƐ�ďĞůŝĞǀĞ�ƚŚĞƌĞ�ŝƐ�Ɛƚŝůů�ƐŝŐŶŝĨŝĐĂŶƚ�ƌŽŽŵ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ͘�/ƚ�ŝƐ�ĂůƐŽ�ǁŽƌƚŚ�ŶŽƚŝŶŐ�ƚŚĂƚ�ƚŚĞ�Y��ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�
ĐŽŶƐŝƐƚĞŶƚůǇ�ƌĂƚĞĚ�ƚŚŝƐ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ůŽǁĞƌ�ƚŚĂŶ�ƚŚĞ�ŵĞĂŶ�ƐĐŽƌĞƐ�ŽĨ�ƚŚĞ�ŽƚŚĞƌ���,��ŽĂƌĚ�ĐŽŵŵŝƚƚĞĞƐ͘� 

dŚĞ�ĂƐƐĞƐƐŵĞŶƚ�ŝĚĞŶƚŝĨŝĞĚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ͗ 

· dŽ�ƉƌŽŵŽƚĞ�ŵŽƌĞ�ƌŽďƵƐƚ�ĚŝƐĐƵƐƐŝŽŶ�ĂŶĚ�ƚŚĞ�ĞŶŚĂŶĐĞ�ĐŽŵŵŝƚƚĞĞΖƐ�ĂďŝůŝƚǇ�ƚŽ�ŵĂŬĞ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ͕�ŵĞŵďĞƌƐ�ǁŽƵůĚ�ůŝŬĞ�
ĂĚĚŝƚŝŽŶĂů�ƌĞůĞǀĂŶƚ�ĂŶĚ�ĐŽŶƚĞǆƚƵĂů�ŝŶĨŽƌŵĂƚŝŽŶ�ƚŽ�ďĞ�ƉƌŽǀŝĚĞĚ�ŝŶ�ƚŚĞ�ŵĞĞƚŝŶŐ�ƉĂĐŬĞƚƐ͘� 

· dŚĞƌĞ�ŝƐ�Ă�ŶĞĞĚ�ĨŽƌ�ĐůĞĂƌ�ĂƌƚŝĐƵůĂƚŝŽŶ�ŽĨ�ǁŚĂƚ�ŝƐ�ďĞŝŶŐ�ĂƐŬĞĚ�ŽĨ�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�ĨŽƌ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ƚŽƉŝĐƐ�ĐŽǀĞƌĞĚ�;ŝ͘Ğ͕͘�tŚĂƚ�
ĚŽĞƐ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ŶĞĞĚ�ƚŽ�ĂĐĐŽŵƉůŝƐŚ�ĂŶĚ�ŚŽǁ�ĚŽĞƐ�ƚŚŝƐ�ƌĞůĂƚĞ�ƚŽ�ƚŚĞŝƌ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͍Ϳ� 

· ZĞƐƚƌƵĐƚƵƌŝŶŐ�ŽĨ�ƉƌĞƐĞŶƚĂƚŝŽŶƐ�ǁŽƵůĚ�ƉƌŽŵŽƚĞ�ŽƉĞŶ�ĚŝƐĐƵƐƐŝŽŶ�ƌĂƚŚĞƌ�ƚŚĂŶ�ƚŚĞ�ƌĞǀŝĞǁ�ŽĨ�ĨĂĐƚƐ�ŽŶ�Ă�ƐůŝĚĞ͘� 

· ^ĞǀĞƌĂů�ŵĞŵďĞƌƐ�ŝŶĚŝĐĂƚĞĚ�ƚŚĞ�ŶĞĞĚ�ƚŽ�ĞŶŚĂŶĐĞ�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ĂŶĚ�ƚŚĞ�ĞǆĞĐƵƚŝǀĞ�ƚĞĂŵ͘��ƚ�ƚŝŵĞƐ͕�ƚŚĞ�
ƌĞůĂƚŝŽŶƐŚŝƉ�ďĞƚǁĞĞŶ�ƚŚĞ�ƚǁŽ�ŚŝŶĚĞƌƐ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ĞĨĨĞĐƚŝǀĞůǇ�ƐĞƌǀĞ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ͘

dŚĞƐĞ�ĂƐƐĞƐƐŵĞŶƚ�ƌĞƐƵůƚƐ�ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ�ǁŝƚŚ�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�Ăƚ�ƚŚĞ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�ĐŽŵŵŝƚƚĞĞ�ŵĞĞƚŝŶŐ͘��/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�
ŶŽƚĞ�ƚŚĂƚ�ƚŚŝƐ�ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ǁĂƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŐĂƵŐĞ�ƚŚĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ�ŽĨ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ĂƐ�Ă�ǁŚŽůĞ͕�ŶŽƚ�ŽĨ�ƚŚĞ�
ŝŶĚŝǀŝĚƵĂů�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ͘��/Ŷ�ĂĚĚŝƚŝŽŶ͕�ŝƚ�ǁĂƐ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞ�ŐŽǀĞƌŶĂŶĐĞ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ͕�ŶŽƚ�ŝƚƐ�ŵĂŶĂŐĞŵĞŶƚ�Žƌ�
ŽƉĞƌĂƚŝŽŶƐ͘ 

KǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ�WƌŽĐĞƐƐ 
��ĐƵƐƚŽŵŝǌĞĚ��ĐŽŵŵŝƩĞĞ�ĂƐƐĞƐƐŵĞŶƚ�ǁĂƐ�ĂĚŵŝŶŝƐƚĞƌĞĚ�ǀŝĂ�ƚŚĞ�DŝĐƌŽƐŽŌ�&ŽƌŵƐ�ŽŶůŝŶĞ�ƐƵƌǀĞǇ�ƚŽŽů͘���ŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ǁĞƌĞ�
ĂƐŬĞĚ�ƚŽ�ƌĂƚĞ�ƚŚĞŝƌ�ůĞǀĞů�ŽĨ�ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�ϭϱ�ƐƚĂƚĞŵĞŶƚƐ�ŽĨ�ĐŽŵŵŝƩĞĞ�ĞīĞĐƟǀĞŶĞƐƐ�ƵƐŝŶŐ�Ă�ƐĐĂůĞ�ŽĨ�ϭ-ϱ�–�ĨƌŽŵ�ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŽ�
ƐƚƌŽŶŐůǇ�ĚŝƐĂŐƌĞĞ͘��dŚĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ĂůƐŽ�ŝŶǀŝƚĞĚ�ŽƉĞŶ-ĞŶĚĞĚ�ƌĞƐƉŽŶƐĞƐ͘���ŝŐŚƚ�ŽƵƚ�ŽĨ�ϭϯ�Y��ŵĞŵďĞƌƐ�ƌĞƐƉŽŶĚĞĚ͘�� 

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ� 
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ϮϬϮϬ�YƵĂůŝƚǇ͕�WĂƟĞŶƚ��ĂƌĞ�ĂŶĚ�WĂƟĞŶƚ��ǆƉĞƌŝĞŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

% ĂƐĞĚ�ŽŶ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ϮϬϮϬ���,��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�WƌŽĐĞƐƐ�ĂŶĚ�ŽƵƌ�ĞǆƚĞŶƐŝǀĞ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�
ŐŽǀĞƌŶĂŶĐĞ�ĞīĞĐƟǀĞŶĞƐƐ͕�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ�ƌĞĐŽŵŵĞŶĚƐ���,�ĐŽŶƐŝĚĞƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�

ĂĚĚŝƟŽŶĂů�ĞĚƵĐĂƟŽŶ�ƚŽƉŝĐƐ�ƌĞƋƵĞƐƚĞĚ�ĂƌĞ�ůŝƐƚĞĚ͘� 
� 

Z��KDD�E��d/KE^ 
ϭ͘ �ŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞ�ůĞĂĚĞƌƐŚŝƉ�ƐŚŽƵůĚ�ĞŶŐĂŐĞ�ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�Ă�ŵŽƌĞ�ĞīĞĐƟǀĞ�ŵĞĐŚĂŶŝƐŵ�ĨŽƌ��

ĐŽŵŵƵŶŝĐĂƟŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞƐ�;WůĞĂƐĞ�ŶŽƚĞ�ƚŚŝƐ�ŝƐ�ĂůƐŽ�ŝŶĐůƵĚĞĚ�ĂƐ�Ă�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ŽŶ�ƚŚĞ��ŽĂƌĚ�ƐĞůĨ-
ĂƐƐĞƐƐŵĞŶƚͿ͘� 

· �ŽŵŵŝƩĞĞ��ŚĂŝƌƐ�;Žƌ��ŽŵŵŝƩĞĞ�sŝĐĞ-�ŚĂŝƌƐ�ǁŚĞŶ�ƚŚĞ��ŚĂŝƌ�ŝƐ�Ă�ŶŽŶ-ďŽĂƌĚ�ŵĞŵďĞƌͿ�ƐŚŽƵůĚ�ǁŽƌŬ�ǁŝƚŚ�ƐƚĂī�ƚŽ�ĐƌĞĂƚĞ�Ă�
ŵŽƌĞ�ƌŽďƵƐƚ�ƌĞƉŽƌƚ�ŽƵƚ�ŽŶ�ďŽĂƌĚ�ĂĐƟŽŶƐ͘�dŚĞƐĞ�ƌĞƉŽƌƚƐ�ĐŽƵůĚ�ŝŶĐůƵĚĞ�ĨƌĞƋƵĞŶƚ�ƵƉĚĂƚĞƐ�ŽŶ���,�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ͕�ƉƌŝŽƌŝƟĞƐ�
ĂŶĚ�ĚƌŝǀĞƌƐ�ƚŽ�ďĞƩĞƌ�ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ǁŽƌŬ�ĂƐ�ǁĞůů�ĂƐ�ĨĞĞĚďĂĐŬ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ͛Ɛ�
ƌĂƟŽŶĂůĞ�ĨŽƌ�ĂĐĐĞƉƟŶŐ�Žƌ�ƌĞũĞĐƟŶŐ�ĐŽŵŵŝƩĞĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘

· �ŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ƐŚŽƵůĚ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ƚŚĞ�ƐĞŵŝ-ĂŶŶƵĂů�:ŽŝŶƚ���,��ŽĂƌĚ�ĂŶĚ��ŽŵŵŝƩĞĞ��ĚƵĐĂƟŽŶĂů�^ĞƐƐŝŽŶƐ�
ƐĐŚĞĚƵůĞĚ�ĨŽƌ�KĐƚŽďĞƌ�ϮϬϮϬ�ĂŶĚ��Ɖƌŝů�ϮϬϮϭ͘��ƚ�ƚŚĞƐĞ�ŵĞĞƟŶŐƐ�ƚŚĞ���K�ĐĂŶ�ƉƌŽǀŝĚĞ�ƵƉĚĂƚĞƐ�ŽŶ�ƉƌŽŐƌĞƐƐ�ĂŐĂŝŶƐƚ�ƚŚĞ�
ĐƵƌƌĞŶƚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ƚŚĞ�ŶĞǁ�ƐƚƌĂƚĞŐŝĐ�ƉƌŽĐĞƐƐ͘

Ϯ͘ �ŽŶƚŝŶƵĞ�ƚŽ�ƌĞĨŝŶĞ�ŵĞĞƚŝŶŐ�ŵĂƚĞƌŝĂůƐ�ƚŽ�ƉƌŽŵŽƚĞ�ƌŽďƵƐƚ�ĚŝƐĐƵƐƐŝŽŶƐ�ƚŚĂƚ�ĂĐƚŝǀĞůǇ�ĞŶŐĂŐĞ�ŵĞŵďĞƌƐ�ŝŶ�ƉƌŽǀŝĚŝŶŐ�Ă�ƚƌƵĞ�ǀĂůƵĞ-
ĂĚĚ�ƚŽ�ƚŚĞ�ŽǀĞƌƐŝŐŚƚ�ŽĨ�ƋƵĂůŝƚǇ�ĂŶĚ�ƐĂĨĞƚǇ�Ăƚ���,͘� 

· /ŶĐůƵĚĞ�ƐƵĨĨŝĐŝĞŶƚ�ƌĞůĞǀĂŶƚ�ĂŶĚ�ĐŽŶƚĞǆƚƵĂů�ŝŶĨŽƌŵĂƚŝŽŶ�ƚŽ�ĂƉƉƌŽƉƌŝĂƚĞůǇ�ŽƌŝĞŶƚ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ƚŽ�ƚŚĞ�ŝƐƐƵĞƐ�ďĞŝŶŐ�
ĐŽŶƐŝĚĞƌĞĚ͘

· �ůĞĂƌůǇ�ĚĞĨŝŶĞ�ĞĂĐŚ�ĂŐĞŶĚĂ�ƚŽƉŝĐ͛Ɛ�ƉƵƌƉŽƐĞ͕�ŝƚƐ�ƌĞůĂƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͕�ĂŶĚ�ŚŽǁ�ŵĞŵďĞƌƐ�ĐĂŶ�ƵƐĞ�
ƚŚĞ�ŝŶĨŽƌŵĂƚŝŽŶ�ƚŽ�ƉƌŽǀŝĚĞ�ǀĂůƵĞ͘�

· �Ăůů�ŽƵƚ�ƐƚƌĂƚĞŐŝĐ�ĐŽŶƐŝĚĞƌĂƚŝŽŶƐ�ĂŶĚ�ŬĞǇ�ƚĂŬĞĂǁĂǇƐ�ĨŽƌ�ĞĂĐŚ�ĂŐĞŶĚĂ�ŝƚĞŵ͘�
· /ŶĐůƵĚĞ�ƚŚŽƵŐŚƚ-ƉƌŽǀŽŬŝŶŐ�ƋƵĞƐƚŝŽŶƐ�ƚŽ�ŚĞůƉ�ĨŽĐƵƐ�ĚŝƐĐƵƐƐŝŽŶƐ�ŽŶ�ŬĞǇ�ŝƐƐƵĞƐ�ƚŚĂƚ�ƌĞƋƵŝƌĞ�ĚĞůŝďĞƌĂƚŝŽŶ͘
· ZĞƐƚƌƵĐƚƵƌĞ�ƉƌĞƐĞŶƚĂƚŝŽŶƐ�ƐŽ�ƚŚĞǇ�ƉƌŽŵŽƚĞ�ŽƉĞŶ�ĚŝƐĐƵƐƐŝŽŶ�ƌĂƚŚĞƌ�ƚŚĂŶ�ƚŚĞ�ƌĞǀŝĞǁ�ŽĨ�ĨĂĐƚƐ�ŽŶ�Ă�ƐůŝĚĞ͘�

ϯ͘ �ŽŶƐŝĚĞƌ�ƚŚĞ�ŶĞĞĚ�ĨŽƌ�Ă�ĨĂĐŝůŝƚĂƚĞĚ�ĚŝƐĐƵƐƐŝŽŶ�ǁŝƚŚ�ƚŚĞ�ĞǆĞĐƵƚŝǀĞ�ƚĞĂŵ�ƚŽ�ĂĚĚƌĞƐƐ�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ͛ �ĐŽŶĐĞƌŶƐ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�
ĐƵƌƌĞŶƚ�relationship�ĂŶĚ�ŝƚƐ�ŝŵƉĂĐƚ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘�dŚĞ�ŽďũĞĐƚŝǀĞ�ƐŚŽƵůĚ�ĨŽĐƵƐ�ŽŶ�ďƵŝůĚŝŶŐ�ƚƌƵƐƚ�ĂŶĚ�
ƉƌŽŵŽƚŝŶŐ�ŐƌĞĂƚĞƌ�ĐŽůůĂďŽƌĂƚŝŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ƚǁŽ�ƉĂƌƚŝĞƐ 

���/d/KE�>���h��d/KE�dKW/�^�dK�����Ks�Z���Ks�Z�d,��E�yd�z��Z͗ 
ϭ͘ �īĞĐƟǀĞ�ŐŽǀĞƌŶĂŶĐĞ�ĨŽƌ�ďŽĂƌĚ�ĐŽŵŵŝƩĞĞƐ 

Ϯ͘ ,ŝŐŚ�ƌĞůŝĂďŝůŝƚǇ�ŝŶ�ŚĞĂůƚŚĐĂƌĞ 

ϯ͘ dŚĞ�ĐƵůƚƵƌĞ�ŽĨ�ƐĂĨĞƚǇ�ŝŶ�ŚĞĂůƚŚĐĂƌĞ 

ϰ͘ tŚĂƚ�ΗďĞƐƚ�ƉƌĂĐƟĐĞΗ�ŐŽǀĞƌŶĂŶĐĞ�ůŽŽŬƐ�ůŝŬĞ�ĨƌŽŵ�ƚŚĞ�ƉĞƌƐƉĞĐƟǀĞ�ŽĨ�ƐŽŵĞ�ŽƚŚĞƌ�ŽƌŐĂŶŝǌĂƟŽŶƐ�-�ƉĂƌƟĐƵůĂƌůǇ�ĨŽƌ�ƉĞĞƌ�ƌĞǀŝĞǁ͕�
ĐƌĞĚĞŶƟĂůŝŶŐ͕�ĂŶĚ�ĚŝƐĐƵƐƐŝŽŶƐ 

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ 
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�ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�
^ƵƌǀĞǇ�ZĞƐƵůƚƐ 

ϮϬϮϬ�YƵĂůŝƚǇ͕�WĂƟĞŶƚ��ĂƌĞ�ĂŶĚ�WĂƟĞŶƚ��ǆƉĞƌŝĞŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 
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YƵĂůŝƚǇ͕�WĂƟĞŶƚ��ĂƌĞ�ĂŶĚ�WĂƟĞŶƚ��ǆƉĞƌŝĞŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϮϴͬϮϬ��Z�&d 

ϮϬϮϬ�YƵĂůŝƚǇ͕�WĂƟĞŶƚ��ĂƌĞ�ĂŶĚ�WĂƟĞŶƚ��ǆƉĞƌŝĞŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

4.11

4.38

4.41

4.17

4.05

4.24

4.43

4.51

3.63

4.25

4.25

3.13

3.00

3.43

3.75

4.00

1.00 2.00 3.00 4.00 5.00

8. The number of meeting agenda topics allows for
enough time to thoughtfully address all issues.

7. The committee meeting frequency and duration are
appropriate.

6. The committee has an appropriate mix of skills,
experience, and backgrounds to meet its

responsibilities.

5. The committee maintains focus on important
strategic and policy issues.

4. The committee receives sufficient information and
context to understand and assess the issues under

discussion.

3. Committee members receive adequate orientation
on their committee responsibilities.

2. The committee efficiently and effectively carries out
responsibilities outlined in its charter or as delegated

by the board.

1. Committee members understand their roles and
responsibilities as specified in the committee charter.

Quality Committee All Committees
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

1

4

3

5

2

4

2

3

4

6

8

2

1

5

2

2

2

2

1

3

1 1

Strongly Agree Agree Neutral Disagree

Strongly Disagree Don't Know Not Applicable
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YƵĂůŝƚǇ͕�WĂƟĞŶƚ��ĂƌĞ�ĂŶĚ�WĂƟĞŶƚ��ǆƉĞƌŝĞŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ�

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�ϳͬϮϴͬϮϬ��Z�&d 

ϮϬϮϬ�YƵĂůŝƚǇ͕�WĂƟĞŶƚ��ĂƌĞ�ĂŶĚ�WĂƟĞŶƚ��ǆƉĞƌŝĞŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.65

4.15

4.32

4.53

4.27

4.27

4.22

3.38

3.71

3.75

4.50

3.63

3.75

3.88

1.00 2.00 3.00 4.00 5.00

15. The committee regularly receives feedback and
information from the board that informs its work.

14. The committee effectively communicates
information to the board that supports the

achievement of board goals and organizational
strategy.

13. Committee work results in appropriate
recommendations to the board.

12. The committee chair provides effective leadership
and direction to the committee.

11. Committee meeting agendas are organized to
ensure there is an effective balance between report

outs and discussion.

10. Committee meetings are effective, efficient, and
promote generative discussion.

9. Committee meeting agendas are designed around
strategic priorities and committee responsibilities.

Quality Committee All Committees
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

1

1

2

5

1

2

2

3

3

2

2

5

4

4

2

3

4

1

1

2

2

2

1

1

Strongly Agree Agree Neutral Disagree

Strongly Disagree Don't Know Not Applicable
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ϮϬϮϬ�YƵĂůŝƚǇ͕�WĂƟĞŶƚ��ĂƌĞ�ĂŶĚ�WĂƟĞŶƚ��ǆƉĞƌŝĞŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ��ŽŵŵŝƩĞĞ�WĞƌĨŽƌŵĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚ͗ 

· dŚĞ�YƵĂůŝƚǇ��ŽŵŵŝƩĞĞ�;Y�Ϳ�ŝƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƌĞǀŝĞǁ�ĐĞƌƚĂŝŶ�ŝƚĞŵƐ�ĂŶĚ�ŵĂŬĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ƚŽ�ƚŚĞ��ŽĂƌĚ�ĨŽƌ�ĂƉƉƌŽǀĂů͘�
ZĞůĞǀĂŶƚ�ĐŽŶƚĞǆƚƵĂů�ŝŶĨŽƌŵĂƟŽŶ�ĨŽƌ�ƐŽŵĞ�ŽĨ�ƚŚŽƐĞ�ŝƚĞŵƐ�ŝƐŶΖƚ�ĂůǁĂǇƐ�ĂǀĂŝůĂďůĞ͘�dŚŝƐ�ŚĂƐ�ďĞĞŶ�ďƌŽƵŐŚƚ�ƵƉ�Ăƚ�ƚŚĞ�ŵĞĞƟŶŐƐ�
ƐĞǀĞƌĂů�ƟŵĞƐ͘�dŚĞƐĞ�ŝƚĞŵƐ�ĂƌĞ�ŽŌĞŶ�ƌĞǀŝĞǁĞĚ�ĂŶĚ�ĚŝƐĐƵƐƐĞĚ�Ăƚ�ůĞŶŐƚŚ�Ăƚ�ŽƚŚĞƌ�ŵŽƌĞ�ƐƉĞĐŝĂůŝǌĞĚͬƚĞĐŚŶŝĐĂů�ĐŽŵŵŝƩĞĞƐ�ďĞĨŽƌĞ�
ĐŽŵŝŶŐ�ƚŽ�ƚŚĞ�Y�͕�ĂŶĚ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶƐͬĚĞĐŝƐŝŽŶƐ�ŝƐ�ƐĞůĚŽŵ�ŝŶĐůƵĚĞĚ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�Y�͘�'ŝǀĞŶ�ƚŚĂƚ�ƚŚĞ�Y��ŵĞĞƟŶŐ�
ŵĂǇ�ŶŽƚ�ďĞ�ƚŚĞ�ďĞƐƚ�ĨŽƌƵŵ�ƚŽ�ƌĞƉĞĂƚ�ƚŚĞ�ĚĞƚĂŝůĞĚ�ƌĞǀŝĞǁ�ĂůƌĞĂĚǇ�ĚŽŶĞ�ĂƐ�ƚŚĞƌĞ�ŝƐ�ŶŽƚ�ĞŶŽƵŐŚ�ƟŵĞ�ĂŶĚ�ŶŽƚ�ƚŚĞ�ƐĂŵĞ�ĚĞĞƉ�
ĞǆƉĞƌƟƐĞ�ĂƐ�ƚŚĞ�ƚĞĐŚŶŝĐĂů�ĐŽŵŵŝƩĞĞƐ͕�ƉƌŽǀŝĚŝŶŐ�ƐŽŵĞ�ĐŽŶƚĞǆƚ�ĂŶĚ�ƐƵŵŵĂƌǇ�ŽĨ�ǁŚĂƚ�ƚŚĞ�ĞǆƉĞƌƚƐ�ĚŝƐĐƵƐƐĞĚ�ĂŶĚ�ĐŽŶĐůƵĚĞĚ�
ǁŽƵůĚ�ŐƌĞĂƚůǇ�ĞŶĂďůĞ�ƚŚĞ�Y��ŵĞŵďĞƌƐ�ƚŽ�ŵĂŬĞ�ĂŶ�ΖŝŶĨŽƌŵĞĚΖ�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ƚŽ�ƚŚĞ��ŽĂƌĚ  ͘

· DŽƐƚ�ĚĂƚĂ�ƉƌŽǀŝĚĞĚ�ƚŽ�ƚŚĞ�Y��ŚĂƐ�ďĞĞŶ�ƌĞǀŝĞǁĞĚ�ĂůƌĞĂĚǇ�ďǇ�ƌĞůĞǀĂŶƚ�ŚŽƐƉŝƚĂů�ĐŽŵŵŝƩĞĞƐ�ĂŶĚ�ĚĞƉĂƌƚŵĞŶƚƐ͘�^ĞĞŝŶŐ�
ĚŽĐƵŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚŽƐĞ�ĚŝƐĐƵƐƐŝŽŶƐ�ĂůŽŶŐ�ǁŝƚŚ�ƚŚĞŝƌ�ŝŶƚĞƌƉƌĞƚĂƟŽŶ�ŽĨ�ƚŚĞ�ĚĂƚĂ�ŝƐ�ŚĞůƉĨƵů�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ǁŚĂƚ�ŚĂƐ�ďĞĞŶ�
ĚŝƐĐƵƐƐĞĚ�ƌĞŐĂƌĚŝŶŐ�ƚŚŝƐ�ĚĂƚĂ�ďǇ�ŽƚŚĞƌƐ�ĐůŽƐĞƌ�ƚŽ�ƚŚĞ�ǁŽƌŬ͘��,ĞĂƌŝŶŐ�ĨƌŽŵ�ŵŽƌĞ�ƐĞƌǀŝĐĞ�ůŝŶĞ�ůĞĂĚĞƌƐŚŝƉ͕�ƚŚŽƐĞ�ǁŚŽ�ĂƌĞ�ĐůŽƐĞƐƚ�ƚŽ�
ƚŚĞ�ǁŽƌŬ͕�ǁŽƵůĚ�ŚĞůƉ�ƉƌŽǀŝĚĞ�ŵŽƌĞ�ĐŽŶƚĞǆƚ�ĨŽƌ�ƚŚĞ�ĚĂƚĂ͕�ŝŶƚĞƌǀĞŶƟŽŶƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ĚĂƚĂ͕�ĂŶĚ�ƚŚĞŝƌ�ƉŽŝŶƚ�ŽĨ�ǀŝĞǁ�ŽŶ�ŚŽǁ�ƚŚĞ�
Y��ĐĂŶ�ďĞƐƚ�ƐƵƉƉŽƌƚ�ƚŚĞŝƌ�ǁŽƌŬ�ŝŶ�ŽƵƌ�ƌŽůĞ  ͘

· /�ƚŚŝŶŬ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ĐŽƵůĚ�ďĞ�ŵŽƌĞ�ĞīĞĐƟǀĞ�ŝĨ�ǁĞ�ĨŽĐƵƐ�ĞĂĐŚ�ŵĞĞƟŶŐ�ŽŶ�Ă�ĨĞǁ�ĨŽĐƵƐ�ĂƌĞĂƐ͕�ŚĂǀĞ�ŵŽƌĞ�ĐŽŶĐƌĞƚĞ�ƉƌŽďůĞŵ�
ƐƚĂƚĞŵĞŶƚƐ�ƵƉĨƌŽŶƚ�;Žƌ�Ăƚ�ůĞĂƐƚ͕�ΗǁŚĂƚ�ŝƐ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ƚƌǇŝŶŐ�ƚŽ�ĂĐĐŽŵƉůŝƐŚΗ�ƐƚĂƚĞŵĞŶƚͿ͕�ĂŶĚ�ƚŚĞŶ�ƐƉĞŶĚ�ƟŵĞ�ĐŽŶƐŝĚĞƌŝŶŐ�
ƐŽŵĞ�ŽƉĞŶ-ĞŶĚĞĚ�ƋƵĞƐƟŽŶƐ�ƌĂƚŚĞƌ�ƚŚĂŶ�ũƵƐƚ�ƌĞĂĚŝŶŐͬƌĞǀŝĞǁŝŶŐ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�Ă�ƐůŝĚĞ͘�dŚŝƐ�ǁŽƵůĚ�ƉƌŽǀŽŬĞ�ŵŽƌĞ�ĚŝƐĐƵƐƐŝŽŶ�
ĂŶĚ�ůĞĂĚ�ƚŽ�ƵƐ�ĂůŝŐŶŝŶŐ�ŽŶ�ƐŽůƵƟŽŶƐͬŝĚĞĂƐͬĞƚĐ͘�dŚŽƐĞ�ƐŽůƵƟŽŶƐ�ƐŚŽƵůĚ�ďĞ�ǁƌŝƩĞŶ�ĚŽǁŶ�ĂŶĚ�ƉƌŽƉŽƐĞĚ�Žƌ�ƉƌĞƐĞŶƚĞĚ�ƚŽ�ƚŚĞ�
�ŽĂƌĚ�;ĚĞƉĞŶĚŝŶŐ�ŽŶ�ǁŚĂƚ�ŽƵƌ�ŽďũĞĐƟǀĞ�ǁĂƐ�ĨƌŽŵ�ƚŚĞ�ƉƌŽďůĞŵ�ƐƚĂƚĞŵĞŶƚͿ͘��tĞ�ƐŚŽƵůĚ�ůĞĂǀĞ�ĞǀĞƌǇ�ŵĞĞƟŶŐ�ŬŶŽǁŝŶŐ�ƚŚĂƚ�ǁĞ�
ŵĂĚĞ�ĂŶ�ŝŵƉĂĐƚ�ďĞĐĂƵƐĞ�ǁĞ�ƐĂƚ�ƚŽŐĞƚŚĞƌ�ĨŽƌ�ƚŚƌĞĞ�ŚŽƵƌƐ  ͘

· WƵůůŝŶŐ�ŽƵƚ�ƚŽ�ƚŚĞ�ďŝŐ�ƉŝĐƚƵƌĞ�ŐŽĂů�ŵŽƌĞ�ŽŌĞŶ͘�tĞ�ĚŝƐĐƵƐƐ�ŶƵŵďĞƌƐͬƐƚĂƟƐƟĐƐͬĞǀĂůƵĂƟŽŶƐ�ŝŶ�ƚŚĞ�ĐŽŶƚĞǆƚ�ŽĨ�ƉĞƌĨŽƌŵĂŶĐĞ͕�ďƵƚ�
ĚŽŶΖƚ�ƐƉĞŶĚ�ŵƵĐŚ�ƟŵĞ�;ϭͿ�ĂůŝŐŶŝŶŐ�ŽŶ�ǁŚĂƚ�ǁĞΖƌĞ�ƚƌǇŝŶŐ�ƚŽ�ĂĐĐŽŵƉůŝƐŚ͕�ĂŶĚ�;ϮͿ�ŽƉĞŶ-ĞŶĚĞĚ�ĚŝƐĐƵƐƐŝŶŐ�ŽĨ�ŚŽǁ�ǁĞ�ŵŝŐŚƚ�
ĂĐĐŽŵƉůŝƐŚ�ŝƚ͕�ǁŚŝĐŚ�ƵůƟŵĂƚĞůǇ�ĨĞĞĚƐ�ŝŶƚŽ�ƚŚĞ�ŝŵƉƌŽǀĞŵĞŶƚ�ŽĨ�ƚŚĞ�ŶƵŵďĞƌƐͬƐƚĂƟƐƟĐƐͬĞǀĂůƐ�ŝŶ�ƉĞƌĨŽƌŵĂŶĐĞ͘�KƚŚĞƌǁŝƐĞ͕�ǁĞΖƌĞ�
ũƵƐƚ�ƌĞĂĚŝŶŐ�Žī�ŝŶĨŽƌŵĂƟŽŶ�ƚŚĂƚ�ŝƐ�ĂůƌĞĂĚǇ�ĨĂĐƚ  ͘

· �ŐĞŶĚĂ�ĂƉƉĞĂƌƐ�Ăƚ�ƟŵĞƐ�ĐŚĂŽƟĐ͘�dŚĞƌĞ�ĂƌĞ�ŵŽƌĞ�ƌĞƉŽƌƟŶŐ�ĂŶĚ�ŝŶƐƵĸĐŝĞŶƚ�ƟŵĞ�ĨŽƌ�ĚŝƐĐƵƐƐŝŽŶƐ͘�dŚĞ�ŵĂƚĞƌŝĂůƐ�ĚŽ�ŶŽƚ�ĂƉƉĞĂƌ�
ƚŽ�ďĞ�ĂƌŽƵŶĚ�ƚŚĞ�ƐƚƌĂƚĞŐŝĐ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ŽĨ�ƚŚĞ�Y��ĂŶĚ�ƚŽ�ƚŚĞ��ŽĂƌĚ͘�dŚĞƌĞ�ǁĂƐ�ŶŽ�ĨĞĞĚďĂĐŬ�ŝŶĨŽƌŵĂƟŽŶ�ůŽŽƉ�ďĂĐŬ�ƚŽ�ƚŚĞ�
ĐŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ͘

· /ΖĚ�ĂƉƉƌĞĐŝĂƚĞ�ŵŽƌĞ�ĐůŽƐĞĚ�ůŽŽƉ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ĨƌŽŵ�ƚŚĞ�ďŽĂƌĚ�-�Ğ͘Ő͕͘�ŚŽǁ�ĚŝĚ�ƚŚĞǇ�ƌĞĂĐƚ�ƚŽ�ŽƵƌ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͕�ǁŚĂƚ�
ƋƵĞƐƟŽŶƐ�ĚŝĚ�ƚŚĞǇ�ŚĂǀĞ͕�ǁŚĂƚ�ǁŽƵůĚ�ƚŚĞǇ�ůŝŬĞ�ƵƐ�ƚŽ�ĨŽĐƵƐ�ŽŶ�ŶĞǆƚ  ͍

· /Ζŵ�ŶŽƚ�ƐƵƌĞ�ŚŽǁ�ƚŚĞ��ŽĂƌĚ�ƉĞƌĐĞŝǀĞƐ�ŽƵƌ�ĞīĞĐƟǀĞŶĞƐƐ͘�/�ĚŽŶΖƚ�ŬŶŽǁ�ŝĨ�ǁĞ�ŐĞƚ�ƚŚĂƚ�ĨĞĞĚďĂĐŬ�ĨƌŽŵ�ƚŚĞŵ͕�Žƌ�ǁŚĂƚ�ƐƵĐĐĞƐƐ�ůŽŽŬƐ�
ůŝŬĞ�ĨŽƌ�ŽƵƌ�ĐŽŵŵŝƩĞĞ͘�/�ũƵƐƚ�ĚŽŶΖƚ�ŬŶŽǁ�ŝĨ�ƚŚŝƐ�ƐŽƌƚ�ŽĨ�ƚŚŝŶŐ�ŝƐ�ƐŽĐŝĂůŝǌĞĚ͘� 

· �ƚ�ƟŵĞƐ͕�ŝŶƚĞƌĂĐƟŽŶƐ�ďĞƚǁĞĞŶ�ƚŚĞ��ŽŵŵŝƩĞĞ�ĂŶĚ�ƚŚĞ�ŚŽƐƉŝƚĂů�ĞǆĞĐƵƟǀĞƐ�ŚŝŶĚĞƌƐ�Y��ĨƌŽŵ�ďĞŝŶŐ�ŵŽƌĞ�ĞīĞĐƟǀĞ�ŝŶ�ŝƚƐ�ƐĞƌǀŝĐĞ�
ŽĨ�ƚŚĞ��ŽĂƌĚ�ĂŶĚ�ŽĨ�ƚŚĞ�,ĞĂůƚŚ�^ǇƐƚĞŵ͘�/ƚ�ŶĞĞĚƐ�ƚŽ�ďĞ�ĞǆĂŵŝŶĞĚ�ĂŶĚ�ŝŵƉƌŽǀĞĚ͘�dŚĞƌĞΖƐ�ĂŶ�ΖƵƐΖ�ǀƐ͘�ΖƚŚĞŵΖ�ĚǇŶĂŵŝĐ�ƚŚĂƚ�ŝƐ�ŶŽƚ�
ĐŽŶĚƵĐŝǀĞ�ƚŽ�ƚŚĞ�ƉĂƌƚŶĞƌƐŚŝƉ�ƚŚĂƚ�ŝƐ�ŶĞĞĚĞĚ�ƚŽ�ǁŽƌŬ�ƚŽŐĞƚŚĞƌ�ƚŽ�ŝŵƉƌŽǀĞ�ƋƵĂůŝƚǇ͘��ǆĞĐƵƟǀĞƐ�ĂƌĞ�ŽŌĞŶ�ŽŶ�ƚŚĞ�ĚĞĨĞŶƐŝǀĞ�ĂŶĚ�
ĚŝƐŵŝƐƐŝǀĞ�ŽĨ�ĐŽŶĐĞƌŶƐ�Žƌ�ƋƵĞƐƟŽŶƐ�ďƌŽƵŐŚƚ�ďǇ�ƚŚĞ�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ��ŽŵŵŝƩĞĞ͘�dŚĞ�ƚŽŶĞ�ŽĨ�ƚŚĞ�ŵĞĞƟŶŐ�ŝƐ�ŽŌĞŶ�ƚĞŶƐĞ͘�/ƚ�
ĚŽĞƐŶΖƚ�ĨĞĞů�ůŝŬĞ�ǁĞ�ĂƌĞ�Ăůů�ŽŶ�ƚŚĞ�ƐĂŵĞ�ƚĞĂŵ͕�ǁŽƌŬŝŶŐ�ƚŽŐĞƚŚĞƌ�ŝŶ�ĞĂƌŶĞƐƚ�ƚŽ�ĞǆĂŵŝŶĞ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶΖƐ�ǁĞĂŬŶĞƐƐĞƐ�ǁŝƚŚ�ƚŚĞ�
ŐŽĂů�ŽĨ�ŝŵƉƌŽǀŝŶŐ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ĐĂƌĞ�ĨŽƌ�ŽƵƌ�ƉĂƟĞŶƚƐ�ĂŶĚ�ĨĂŵŝůŝĞƐ  ͘

· dŚŝƐ�ǇĞĂƌ�ŚĂƐ�ďĞĞŶ�Ă�ďŝŐ�ŽŶĞ�ĨŽƌ�ƚŚŝƐ�ĐŽŵŵŝƩĞĞ͕�ĂŶĚ�/�ĨĞĞů�ůŝŬĞ�ǁĞ�ĂƌĞ�ǁŽƌŬŝŶŐ�ŵŽƌĞ�ŝŶ�ůŽĐŬƐƚĞƉ�ǁŝƚŚ�ƚŚĞ�ďŽĂƌĚ͕�ĂŶĚ�ďĞƩĞƌ�
ƵŶĚĞƌƐƚĂŶĚ�ǁŚĂƚ�ƚŚĞ�ďŽĂƌĚ�ĂƐŬƐ�ĂŶĚ�ŶĞĞĚƐ�ŽĨ�ƵƐ͘�dŽ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚĂƚ�ĨƵƌƚŚĞƌ͕�ǁĞ�ĐŽƵůĚ�ƐƵƉƉŽƌƚ�ĂŶĚ�ĐŚĂůůĞŶŐĞ�ŵĂŶĂŐĞŵĞŶƚ�ƚŽ�
ĚĞǀĞůŽƉ�Ă�ƐĞƚ�ŽĨ�ůĞĂĚŝŶŐ�ĂŶĚ�ůĂŐŐŝŶŐ�ŝŶĚŝĐĂƚŽƌƐ�ƚŚĂƚ�ŝŶĚŝĐĂƚĞ�ƚŚĞ�ĚĞŐƌĞĞ�ƚŽ�ǁŚŝĐŚ���,�ŝƐ�ƐƵĐĐĞĞĚŝŶŐ�ŽŶ�ŝƚƐ�ũŽƵƌŶĞǇ�ƚŽ�ďĞ�Ă�ŚŝŐŚ�
ƌĞůŝĂďŝůŝƚǇ�ŽƌŐĂŶŝǌĂƟŽŶ͘�dŚĞ�ĐƵƌƌĞŶƚ�^d��W�ĚĂƐŚďŽĂƌĚ�ŝƐ�Ă�ŐŽŽĚ�ƐƚĂƌƚ͕�ďƵƚ�ůĞĂǀĞƐ�ƐŽŵĞƚŚŝŶŐ�ƚŽ�ďĞ�ĚĞƐŝƌĞĚ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�ǁĞ�ŶĞĞĚ�
ƚŽ�ŵĂŝŶƚĂŝŶ�ĨŽĐƵƐ�ŽŶ�ŚŽǁ���,�ŝƐ�ŬĞĞƉŝŶŐ�ƉĂƟĞŶƚƐ�ƐĂĨĞ�ŝŶ�ƚŚĞ�ĐŽŶƚĞǆƚ�ŽĨ�ƚŚĞ�ƉƵďůŝĐ�ŚĞĂůƚŚ�ĞŵĞƌŐĞŶĐǇ�ĂŶĚ�ĨƵƌƚŚĞƌ�ŝŶƚĞŐƌĂƚĞ�ƚŚĞ�
ĂŵďƵůĂƚŽƌǇ�ŽƉĞƌĂƟŽŶƐ�ŽĨ���,  ͘
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ϮϬϮϬ�YƵĂůŝƚǇ͕�WĂƟĞŶƚ��ĂƌĞ�ĂŶĚ�WĂƟĞŶƚ��ǆƉĞƌŝĞŶĐĞ��ŽŵŵŝƩĞĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

· /�ƚŚŝŶŬ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ŚĂƐ�ĞǀŽůǀĞĚ�ŽǀĞƌ�ƚŚĞ�ůĂƐƚ�ǇĞĂƌ�ĂŶĚ�ŝƐ�ŵƵĐŚ�ŚŝŐŚĞƌ�ƉĞƌĨŽƌŵŝŶŐ�ĂŶĚ�ŵŽƌĞ�ĞīĞĐƟǀĞ͘�tŚĞŶ�ƉŽƐƐŝďůĞ͕�ĚŽŝŶŐ�
ŵŽƌĞ�ƚĞĂŵ�ďƵŝůĚŝŶŐ�ĂŶĚ�ƐŽĐŝĂůŝǌŝŶŐ�ǁŽƵůĚ�ďĞ�ǁĞůĐŽŵĞĚ  ͘

· /�ǁĂƐ�ĚŝƐƚƵƌďĞĚ�ďǇ�ƚŚĞ�ůĂĐŬ�ŽĨ�ƐŬŝůů�ĂŶĚ�ŝŶƐŝŐŚƚ�ŵĂŶĂŐĞŵĞŶƚ�ŚĂƐ�ďƌŽƵŐŚƚ�ƚŽ�ƚŚĞ�ƋƵĞƐƟŽŶ�ŽĨ�ŚĞĂůƚŚ�ĞƋƵŝƚǇ͘�/�ŚŽƉĞ�ƚŚŝƐ�ǁŝůů�ďĞ�
ĂĚĚƌĞƐƐĞĚ�ŝŶ�ƚŚĞ�ǀĞƌǇ�ŶĞĂƌ�ƚĞƌŵ͕�ƉĂƌƟĐƵůĂƌůǇ�ĂƐ���,�ŝƐ�Ă�ĚŝƐƚƌŝĐƚ�ŚŽƐƉŝƚĂů  ͘

· ^ŽŵĞ�ŽĨ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ƐŽŵĞƟŵĞƐ�ĂƐŬ�ƋƵĞƐƟŽŶƐ�ƚŚĂƚ�ĂƌĞ�ƚŽŽ�ŽƉĞƌĂƟŽŶĂůͬĚĞƚĂŝůĞĚ͘��tĞ�ƐŚŽƵůĚ�ĮŐƵƌĞ�ŽƵƚ�ŚŽǁ�ƚŽ�
ďĞƩĞƌ�ƐƚĂǇ�ŝŶ�ƚŚĞ�ŐŽǀĞƌŶĂŶĐĞ�ůĞǀĞů͘ 

· �ĚĚŝƟŽŶĂů�ŵĞŵďĞƌ�ƚƌĂŝŶŝŶŐ�ŵĂǇ�ďĞ�ŶĞĐĞƐƐĂƌǇ  ͘

^ƵŐŐĞƐƟŽŶƐ�ĨŽƌ��ĚĚŝƟŽŶĂů��ĚƵĐĂƟŽŶ͗ 

· /�ƚŚŝŶŬ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ǁŽƵůĚ�ďĞŶĞĮƚ�ĨƌŽŵ�ĞĚƵĐĂƟŽŶ�ƌĞŐĂƌĚŝŶŐ�ĞīĞĐƟǀĞ�ŐŽǀĞƌŶĂŶĐĞ�ĨŽƌ�ďŽĂƌĚ�ĐŽŵŵŝƩĞĞƐ͕�ŚŝŐŚ�ƌĞůŝĂďŝůŝƚǇ�ŝŶ�
ŚĞĂůƚŚĐĂƌĞ͕�ĂŶĚ�ĐƵůƚƵƌĞ�ŽĨ�ƐĂĨĞƚǇ�ŝŶ�ŚĞĂůƚŚĐĂƌĞ  ͘

· /�ǁŽƵůĚ�ǁĞůĐŽŵĞ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ƐĞĞ�ǁŚĂƚ�ΗďĞƐƚ�ƉƌĂĐƟĐĞΗ�ŐŽǀĞƌŶĂŶĐĞ�ůŽŽŬƐ�ůŝŬĞ�ĨƌŽŵ�ƚŚĞ�ƉĞƌƐƉĞĐƟǀĞ�ŽĨ�ƐŽŵĞ�ŽƚŚĞƌ�
ŽƌŐĂŶŝǌĂƟŽŶƐ�-�ƉĂƌƟĐƵůĂƌůǇ�ĨŽƌ�ƉĞĞƌ�ƌĞǀŝĞǁ͕�ĐƌĞĚĞŶƟĂůŝŶŐ͕�ĂŶĚ�ĚŝƐĐƵƐƐŝŽŶƐ͘�

· /ΖĚ�ĂƉƉƌĞĐŝĂƚĞ�ŵŽƌĞ�ĐůŽƐĞĚ�ůŽŽƉ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ĨƌŽŵ�ƚŚĞ�ďŽĂƌĚ�-�Ğ͘Ő͕͘�ŚŽǁ�ĚŝĚ�ƚŚĞǇ�ƌĞĂĐƚ�ƚŽ�ŽƵƌ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͕�ǁŚĂƚ�
ƋƵĞƐƟŽŶƐ�ĚŝĚ�ƚŚĞǇ�ŚĂǀĞ͕�ǁŚĂƚ�ǁŽƵůĚ�ƚŚĞǇ�ůŝŬĞ�ƵƐ�ƚŽ�ĨŽĐƵƐ�ŽŶ�ŶĞǆƚ  ͍

· DŽƐƚ�ĚĂƚĂ�ƉƌŽǀŝĚĞĚ�ƚŽ�ƚŚĞ��ŽŵŵŝƩĞĞ�ŚĂƐ�ďĞĞŶ�ƌĞǀŝĞǁĞĚ�ĂůƌĞĂĚǇ�ďǇ�ƌĞůĞǀĂŶƚ�ŚŽƐƉŝƚĂů�ĐŽŵŵŝƩĞĞƐ�ĂŶĚ�ĚĞƉĂƌƚŵĞŶƚƐ͘�^ĞĞŝŶŐ�
ĚŽĐƵŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚŽƐĞ�ĚŝƐĐƵƐƐŝŽŶƐ�ĂůŽŶŐ�ǁŝƚŚ�ƚŚĞŝƌ�ŝŶƚĞƌƉƌĞƚĂƟŽŶ�ŽĨ�ƚŚĞ�ĚĂƚĂ�ŝƐ�ŚĞůƉĨƵů�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ǁŚĂƚ�ŚĂƐ�ďĞĞŶ�
ĚŝƐĐƵƐƐĞĚ�ƌĞŐĂƌĚŝŶŐ�ƚŚŝƐ�ĚĂƚĂ�ďǇ�ŽƚŚĞƌƐ�ĐůŽƐĞƌ�ƚŽ�ƚŚĞ�ǁŽƌŬ͘��,ĞĂƌŝŶŐ�ĨƌŽŵ�ŵŽƌĞ�ƐĞƌǀŝĐĞ�ůŝŶĞ�ůĞĂĚĞƌƐŚŝƉ͕�ƚŚŽƐĞ�ǁŚŽ�ĂƌĞ�ĐůŽƐĞƐƚ�ƚŽ�
ƚŚĞ�ǁŽƌŬ͕�ǁŽƵůĚ�ŚĞůƉ�ƉƌŽǀŝĚĞ�ŵŽƌĞ�ĐŽŶƚĞǆƚ�ĨŽƌ�ƚŚĞ�ĚĂƚĂ͕�ŝŶƚĞƌǀĞŶƟŽŶƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ĚĂƚĂ͕�ĂŶĚ�ƚŚĞŝƌ�ƉŽŝŶƚ�ŽĨ�ǀŝĞǁ�ŽŶ�ŚŽǁ�ƚŚĞ�
�ŽŵŵŝƩĞĞ�ĐĂŶ�ďĞƐƚ�ƐƵƉƉŽƌƚ�ƚŚĞŝƌ�ǁŽƌŬ�ŝŶ�ŽƵƌ�ƌŽůĞ  ͘
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EL CAMINO HOSPITAL BOARD OF DIRECTORS 

COMMITTEE MEETING MEMO 

To:   El Camino Hospital Board of Directors 

From:   Dan Woods, CEO 

Date:   August 4, 2020 

Subject:  FY21 Hospital Board Member Competencies 

Recommendation(s):  To recommend that the El Camino Hospital Board recommend that the El Camino 

Healthcare District Board adopt the Draft Competency Matrix. 

Summary: 

1. Situation:  In FY20, the Governance Committee recommended and the Board adopted a revised 

competency matrix (see attached). Using the competency matrix, all Board members evaluated 

themselves and all other Board members resulting in identification of gaps in overall Board 

competencies. The gap analysis was then used to inform Board member reappointment efforts. 

2. Authority:  One of the Governance Committee’s chartered responsibilities is to define the 

necessary skill sets, diversity, and other attributes required for Board members to support 

Hospital strategy, goals, community needs and current market conditions and make 

recommendations to the Board regarding Board composition.  

3. Background:  The Board has, over time, modified the highest priority competencies in response to 

changing Hospital strategy, goals, community needs and market conditions. Competency 3 

(leadership of high performing organizations in other industries including Board experience) 

replaced healthcare industry experience and experience in clinical integration/continuum of care 

in FY19.  The first term of Director Watters expires in December 2020, Director Kalbach’s first 

term expires on June 30, 2021, and Director Chen’s second term expires on June 30, 2021.  The 

District Board’s Ad Hoc Committee will likely begin to evaluate their reappointment after the Ad 

Hoc Committee is appointed in October. 

4. Assessment:  There is a need to confirm the Board competencies for FY21 

5. Other Reviews:  None. 

6. Outcomes:  Recommendation for FY21 Board Competency Matrix.  The El Camino Healthcare 

District Board has the ultimate authority to determine necessary competencies for El Camino 

Hospital Board Directors. 

List of Attachments:   

1. FY20 Board Competency Matrix 

Suggested Committee Discussion Questions:   

1. Is the FY20 Competency Matrix adequate for FY21? Or is there a need for additional or different 

competencies due to changes in the industry or El Camino Health’s regional market? 

2. What are the top priority Board competencies for FY21? 



FY20 Competency Matrix  
Rating Tool & Rating Scale 
 

 
Level of Knowledge/Experience 
1 = None (no background/experience) 
2 = Minimal  
3 = Moderate/Broad 
4 = Competent  
5 = Expert  
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1. Understanding of complex market partnerships           

2. Long-range strategic planning           

3. Experience Leading High Performing Organizations, incl. Board Experience           

4. Finance/entrepreneurship           

5. Health care policy           

6. Oversight of diverse business portfolios           

7. Complex partnerships with clinicians           

8. Experience in more than one area of the continuum of care           

9. Patient care quality and safety metrics           

 

1. Analytical Thinker: separates the important from trivial           

2. Collaborative: feels collaboration is essential for success           

3. Community-Oriented: always keeps stakeholders in mind           

 



 

 EL CAMINO HOSPITAL BOARD OF DIRECTORS 

COMMITTEE MEETING MEMO 

To:   Governance Committee 

From:   Cindy Murphy, Director of Governance Services 

Date:   August 4, 2020 

Subject:  October Joint Board and Committee Education Session 

Recommendation(s):  

To recommend that the Board approve the agenda for the Agenda for the Joint Board and Committee 

Education Session. 

Summary: 

1. Situation:  The Board continues to request ongoing education to support its work.  As well, 

ongoing Board education is considered a best practice, vital to effective Board functioning. 

2. Authority:  It is within the Committee’s chartered responsibilities to recommend educational 

activities Hospital Board and Committee member education, training and development.   

3. Background:  During the joint educational session in April 2020, which was canceled due to the 

pandemic, we had planned to discuss “Achieving Optimal Governance” during which we hoped 

to engage in a discussion comparing and contrasting the roles of management, the Committees 

and the Board.  In addition, the community members of the Board’s Advisory Committees 

continue to express interest in at least annul updates on the Strategic Plan Implementation. 

Finally, the organization is undertaking a strategic planning process that we hope will culminate 

in approval of an updated strategic plan by April 2021.  

Recommendation:  A decision will be made at a later date whether this meeting will be in person 

or virtual. 

A. Full Group – Update on the current Strategic Plan Implementation: Dan Woods 

B. Full Group – Introduction to Current Strategic Planning Process: Dan Woods 

C. Small Group Break-Out Sessions – Achieving Optimal Governance:  led by Members of 

the Governance Committee.  There is pre learning material provided by the Governance 

Institute and staff will prepare presentation materials. 

4. Assessment:  N/A 

5. Other Reviews: None. 

6. Outcomes:  N/A 

List of Attachments:  None. 

Suggested Committee Discussion Questions:  None. 



 

EL CAMINO HOSPITAL BOARD OF DIRECTORS 

COMMITTEE MEETING MEMO 

To:   Governance Committee 

From:   Cindy Murphy, Director of Governance Services 

Date:   August 4, 2020 

Subject:  Annual Board Retreat 

Recommendation(s):  

To recommend that the Board approve an educational topic for the Annual Board Retreat in February 

2021. 

Summary: 

1. Situation:  The Board continues to request ongoing education to support its work.  As well, 

ongoing Board education is considered a best practice, vital to effective Board functioning. 

2. Authority:  It is within the Committee’s chartered responsibilities to recommend educational 

activities Hospital Board education, training and development.   

3. Background:  This year’s Annual Board Self-Assessment revealed that Board members are most 

interested in education on the following topics: 

a. Market disruptors and the impact  

b. Understanding systemness and promoting system alignment   

c. Quality, safety, and engagement  

d. Governance and effectiveness (vs management), board roles and fiduciary responsibilities 

e. Technology and cyber security  

Recommendation: We expect that items a and b above will be addressed throughout the strategic 

planning process, item c was addressed last year, resulting in the new STEEEP Quality 

Dashboard the Board will be using to oversee quality, and item d will be addressed at the October 

28th Educational Session.  Therefore, staff recommends that the Annual Board Retreat be focused 

on Technology and Cyber Security. Not only has the Board not spent much time on this topic, but 

our Information Services Division has engaged in a large project focused on improvements in IT 

Security over the last several years, which the Compliance and Audit Committee oversees.  

4. Assessment:  N/A 

5. Other Reviews: None. 

6. Outcomes:  N/A 

List of Attachments:  None. 

Suggested Committee Discussion Questions:  None. 



 

EL CAMINO HOSPITAL BOARD OF DIRECTORS 

COMMITTEE MEETING MEMO 

To:   Governance Committee 

From:   Cindy Murphy, Director of Governance Services 

Date:   August 4, 2020 

Subject:  Roundtable Discussion 

Purpose:  

To review the effectiveness of the Committee’s meeting. 

Summary: 

1. Situation:  How effective was this meeting? 

2. Authority:  N/A  

3. Background:  We included an excerpt from the Governance Institute’s “Elements of Governance” 

Series titled “Board Committees” in the Committee’s February 6, 2018 packet.  Committee Chair 

Fung asked that we include the questions posed in the “Committee Meeting Effectiveness 

Assessment Options” section for the Committee to discuss at the conclusion of the meeting. 

4. Assessment:  N/A 

5. Other Reviews:  N/A 

6. Outcomes:  N/A 

List of Attachments:  None. 

Suggested Committee Discussion Questions:   

1. Brief discussion topics: what worked well/should be repeated? What should be 

changed/added/deleted? 

2. Were the meeting packet and agenda helpful? 

3. Did key issues receive sufficient attention? 

4. Did we spend the right amount of time on each issue? 

5. Was there a significant amount of discussion (vs. presentation)? 

6. Were discussions kept at the governance level? 

7. Did all members participate fully? 

8. Did we hold ourselves accountable to the rules of engagement? 
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